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NOW THEREFORE, in consideration of the promises contained herein, the parties hereto 
agree to amend the Agreement as follows: 
 

1. PROJECT SCOPE. 
This Amendment requires CONSULTANT to perform SAML purchase/configuration 
in place of originally specified LDAP purchase/configuration and corrects Agreement 
Amount to reflect actual cost of 17 months of user licenses. 
 

2. CHANGE IN CONTRACT AMOUNT.  
As compensation for the additional work, BAMA shall pay CONSULTANT in 
accordance with the terms as a change in the contract amount; 
 
Original Contract Amount executed July 21, 2020  $211,050.00 
Amendment No. 1      $25,000.00                   
                
Revised Total Contract Amount     $236,050.00 
 

3. AMENDED PROJECT SCHEDULE 
There is no change to the project schedule. 
 

4. AMENDED ATTACHMENT C 
Attachment C in ORIGINAL AGREEMENT is superseded and replaced by 
Attachment C-1. 

 

5. EFFECTIVE DATE AND AUTHORIZATION TO PROCEED. 
This Amendment No. 1 is effective upon signature of both parties.   
 

Except as amended hereby, all terms of the Agreement shall remain in full force and effect 
without modification or change.   
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ATTACHMENT C-1 
TO 

AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES 
BETWEEN 

BROKEN ARROW MUNICIPAL AUTHORITY (OWNER) 
AND 

PMWEB, INC. (CONSULTANT) 
FOR 

PROJECT CONTROLS SYSTEM IMPLEMENTATION PHASE 2 
  PROJECT NO. 2152070 

 
COMPENSATION AND ADDITIONAL SERVICES 

  
The following compensation and hourly rates shall apply and shall be made a part of the 
AGREEMENT dated the ___ day of ______, 2020.  
   
1.0 BASIC COMPENSATION  
  
The basic compensation for the Professional Consultant to perform all duties and 
responsibilities associated with the Scope of Services as described in Attachment A shall be 
paid on a time and materials basis with a Not-To-Exceed (NTE) amount of $236,050. The 
estimated payment breakdown per task is as follows (NOTE: Breakdown estimates do NOT 
impact the total contract’s NTE amount):  
  
1.1  TASK 1 – MODULE PURCHASES: CONSULTANT estimates total fees in the amount of 

$35,750.00 for the completion of Initiation. This amount includes all labor, material, 
overhead and profit associated with the Scope of Services.  

  
1.2  TASK 2 – HOSTING/LICENSE PURCHASES: CONSULTANT estimates total fees in the 

amount of $63,800.00 for the completion of Initiation. This amount includes all labor, 
material, overhead and profit associated with the Scope of Services. 

  
1.3  TASK 3 – LICENSES & MODULES CONFIGURATIONS: CONSULTANT estimates total 

fees in the amount of $8,400.00 for the completion of Initiation. This amount includes all 
labor, material, overhead and profit associated with the Scope of Services.  

  
1.4  TASK 4 – ERP INTEGRATIONS: CONSULTANT estimates total fees in the amount of 

$89,040.00 for the completion of Initiation. This amount includes all labor, material, 
overhead and profit associated with the Scope of Services.    

 
1.5 TASK 5 – GIS INTEGRATIONS: CONSULTANT estimates total fees in the amount of 

$3,360.00 for the completion of Initiation.  This amount includes all labor, material, 
overhead and profit associated with the Scope of Services.    

 
1.6 TASK 6 – REMAINING PCS PROCESSES: CONSULTANT estimates total fees in the 

amount of $8,400.00 for the completion of Initiation. This amount includes all labor, 
material, overhead and profit associated with the Scope of Services.    

 
1.7 TASK 7 – PARKING LOT POOL: CONSULTANT estimates total fees in the amount of 

$14,700.00 for the completion of Initiation. This amount includes all labor, material, 
overhead and profit associated with the Scope of Services.    

 
1.8 TASK 8 – REPORTING & MONITORING POOL: CONSULTANT estimates total fees in 

the amount of $8,400.00 for the completion of Initiation. This amount includes all labor, 
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