EXACOM

April 19, 2019

Stephen Bradley
Communications Center Director
1101 N 6™ Street

Broken Arrow, OK 74012

Dear Mr. Bradley,

Pursuant to your request for continued support and an upgrade/refresh for your EXACOM HindSight G2
Recorder system to the new HindSight G3 platform, please see the following Sole Source justification.

EXACOM is the developer and manufacturer of the HindSight G2 and HindSight G3 Recorder. As the
manufacturer, Exacom is the only source for the discounted refresh of your recording system, in which
you receive credit for all your existing licensing and software.

EXACOM is committed to providing ongoing software development, maintenance and hardware support
for the HindSight series product line. We maintain a stock of spare parts and provide technical support
backed up by the HindSight product development team. We further complement our national support
program through a coordinated network of local service providers, to facilitate responsive on-site
service and maintenance.

Please contact me if you require any additional information regarding support for EXACOM products.

Respectfully,

Jim Zaleta

Regional Sales Manager
Melbourne, FL

Phone: (603) 496-8998
Email: Jim.Zaleta@exacom.com
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Exacom

TECHNICAL REFRESH QUOTATION
Quote Ne: Q-2019-EXA-0256-1 Date; 42272019
“Hindslght” Fault-Tolerant Digital Logging Recordar System
For: Clty of Broken Arrow, 0K

EXACOM Customar Ship to:

To: Stephen Bradley To: Stepher Bradley
Communications Center Diractor Communications Center Director
Clty of Broken Arrow Clty of Broken Arrow

1101 N. 6th Street 1101 N, Bth Street

Broken Arrow, QK 74012 Broken Arrow, OK 74012

p(918) 451-3348 p (918) 451-8348

emalk: shradley@brokenarrowok.gov email: shradlay @brokenarrowok.gov

Customer Requlraments:
This quote is belng provided to replace s/n £783 (G2) with latest Deli server plarform and latest HindSight G3 platform and add NAS storage for backup.
Recorder to ba conflgured as follows:
80 total channals
- transfer 24 analog channels for Vesta analog positions and analog phones faxisting 24 channel line cazd will be re-used)
- transfar 15 Clsco YolP channels
- transfer 24 P25 radio channels
- add additlonal 16 P25 radle channels (for a total of 40 P25 channels)
7 Timegate licensas to be renewad to G3
This quote assumes all wirlng will be deliverad to the Execom recorder location, Including the Cisco VolP network.
The City will need to consolidata existing analog source lines from punch-down block ta one cable to one fine card,
3TB RAID S storage backup (NAS} sclution is Included, Therels currently no backup system In place,
Matntenance |s quoted separately on Ouote No. Q-2019-EXA-0256-2 and must be ordered concurrently with this rafresh.

EXACOM Proposed Solution Summary:

Qty| PartNo: NModel No; Peserlption Unit Price | Qiy Sub-Total
HindSight 600 Serfes Mulil Medla Recording Platform - Dual Pros
(incdludes HindSight Core Software, Oual Processor, 16GB RAM, 4-17B
1 |9000181-01 |HSX-601 Drlves - 31B RAID 5, Dual Hot Swap Pwr Sply, Windows Servar 2016, 513,300,_00 $18,800,00
Mitrosoft SQL Server 2046 Std, D/DVD/KB/Mouse, 19" Monitor w/
Spkis)
1 |oooo71e-01 |Hs-R-Card-Refresh zi:::gegs:;?g cards for refreshed system {one HindSight 24 Channeal - $7,250,00 $7.250.00
24 19002600 HS-AD-CL HingSight Single-Channel A/D SW License $250,00 $6,000,00
1 |9o02200  [HS-I-ANI-ALS HindSlght ANIfALT Serlal Interface $2,495.00 52,495.00
9000712 HS-D-Serial Dual Sailal Card $125.00 $125,00
1 9000710 HS-Q-Nie Quad NIC Card §735.00 $735.00
1 (9002207 . JHS-1-Clseo-A HindSight Cisco Actlve SiP Integration $4,995.00} $4,995.00
16 [9002601 HS-V-CL Hind5lght Single-Channel VolP SW License $400.00 $6,200.00
1 (9002225 HS-I-H-p25-2 HineSight Harrls P25 - Phase 2 §24,995,00 $24,995.00
9002242 HS-[-ENC HindSight AES/DES Encryption, Supports KDF/KMF/OTAR $19,995.00 $19,995.00
24 (9002602 H5-P25CL HinelSight Single-Channel P25-RolP Licanse $600.00 $14,400,00
14 |a002602 HS-P25CL HindSight Single-Channel P25-RotP License 5600,00 $9,600.00
9002410A  [HS-G3-P2% HindSight 63 P25 Cliant Playkack License {6+ chients) $1,495.00 $10,465.00
2002430 fHS-G3-UR HindSlght G3 Client Refresh $495,00 $3,465.00
HINDSIGHT 300/600 series Storage Backu S) Solttlon w/ HS B
1 9000512  [Hs-Ex-BUS3 coftunre - m’; DS ge Backup (NAS) Solutlon w/ HS Backup( oo o0 o $6,995.00
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EXACOM

1 |e002288 Exatealth s;r;gigil:: :tea[th and monltoring service. Supports SNMP and Emal) Included $0.00
1 19002289 ExaBackup Backup software for HINDSIGHT, Included 50,00
Equlpment List Price $136,715,00
Channel/License Transfer Credit: {$96,995.00}
Equipment Sub-Total: £39,720,00
Government Dlscount: {$9,930.00)
Equipment Sub-Total: $29,790.00
Installation, Conflguration and Training: $6,000.00
L 9004000 H5-SUP-E HW/SW Warranty/Service Year 1 (Ses Quote No. 0-2019-EXA-D256-2):
Ext-Warranty Hardware & Software Support -pet yeor for years 2-6 automatically renewable at annual rate of: §17,322.50
' b A& Solution Total: $35,790.00

General Motes;
1. Prices are in US dollars at list, FOB Concord, NH

2. Shipplng chatges will be prepakd by EXACOM and added as a separate ling Item an your iwvolice unless atherwlse indicated In MPA. Customer is
rasponsible for all customs and duties.
3. Guotation s valld for 45 days.

4, This warranty wlll auto-renew annually until the end of the shcth year. Please Indicate this an PO,

5. Software patches and minor releases are only available with current and up-to-date support contract,

B, The hardware/softwate refresh at year 7 is necessary to continue with the EXACOM suppart program.

7. HW/SW Refresh is only avaflahle when year's 2-6 Extendad Warranty is purchased by the customar,

8. HW/SW Support is dellvered remotely, only, via telephone, emaill and vpn, i avallable.

11. This refresh must be Installed on or before 10/15/2019 {expiration date for cuyrent s/n 1783)

12, Performance Perlod: Starts on the earlier of date of Install or 90 days after shipment, and ends 1 year from such date. Any maintenance value
remaining on existing malntenance agrasment will be credited,

Payment Terms: Net 30, Unless VIPA on Flle Ship Date: 30-45 Days ARQ

Submitted: By: Date:
u Vol S Baleta 44222019
lim Zaleta, Reglonal Sales Manages - EXACOM, Inc.
Approved By:  |Signature! Date:
Stanature of Authorized Personnel
Printed Name and Title
Approved 5
Total Cost:
Extended warranty plans for years 2 ~ &:
Qty| PartNo: Model No: Description Uit Price iy Sub-Total
EXACOM/1-Yaar Ext-Warranty Hardware and Sofiware Maintenance -
1 90604060 H5-SUP-E Support per year for years 2-6 ——= $17,322.50
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EXACOM™

COPYRIGHT

Copyright 2019, all rights reserved by EXACOM, Inc. No part of product publications, saftware, or product may be recrested, reproduced, reverse
englnesred, transmitted, transcribed, or translated Into any other computer code or other languagas, In any way without the express written consent of

EXACOM,

DISCLAIMER

EXACOM makes no representatlons or warranties with respect to publications, software, or products and speclfically disclaims any Impiled warrantles of
merghantabllity ar fitnass for a particular purpose,

LIMITATION OF LIABILITY

EXACOM will not be llable for any lost profits, fost savings or any collateral, consequential, indiret, Incidental, punitive or consequential damages arlsing
out of or connected In any way with the use or inakillty to use or malfunctlon of Its products and software, even if EXACOM or Its authorlzed reselier has
baen advised of the possibility of such damages or for any other type of claim by any party. EXACOM's liability Is Im/ted to the repair or replacemant of the
suppliad original program diskette, assoclated publication and any part or parts of the praduct or system for the periad of its lImited warranty,
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E-911
BUDGET AMENDMENT #7
FISCAL YEAR 2019
21-May-19

Estimated Revenue, Fund Balance or Transfers In

Balance before Amount of Balance after
Account Number Description Amendment Amendment Amendment
036-0000-101.01-00 Intergovernmental ) $ 750,000 & 6,000 § 757,000
$ 750,000 % 6,000 $ 757,000
Appropriations
Project Balance before Amount of Balance after
Account Number Description Amendment Amendment Amendment
036-3006-421.70-19 193020 Exacomm Server $ 30,000 $ 6,000 § 36,000
$ 30,000 § 6,000 $ 36,000

Explanantion

To amend the budget for upgrades to the Exacomm Server

Approved by the City Council Attest by City Clerk
Tuesday, May 21, 2019

Mayor, Craig Thurmand Curtls Green




