Granicus govAccess

A GOVERNMENT WEBSITE TO BETTER SERVE YOUR CITIZENS

Most people come to a government website with one goal - to complete a task - yet most government
websites fail o deliver. With Granicus govAccess, user-friendly design, powerful content, accessibility,
and secure transactions have never been easier.

ATRANSFORMATIVE DIGITAL EXPERIENCE

Let us help you take your website to the next level,
promoting self-service, transparency, and civic
engagement. Your project will start with our advanced
UX research fo identify the services and information
important fo your website visitors. We'll also work to
break down departmental silos and optimize the
digital citizen journey across all devices.

SIMPLE, YET DYNAMIC GOVERNMENT CMS

govAccess is a content management system (CMS)
that was purpose built for government, allowing your
staff to easily create content that informs, engages
and serves their communities. Our CMS makes it easy
to manage mobile experiences, bring more services E »

Heatmaps help us understand where eyes
and clicks are going on your site.

online, share content through popular social media
channels, create custom interior pages, and more - all

while ensuring consistency and control. Basing our redesign on science, rather
than emotion, helped to keep everyone on
ENTERPRISE-CLASS HOSTING + SUPPORT . the some page as we worked through the
o _ process of transforming our web presence
From our state-of-the-art hosting infrastructure with from @ mere website fo a custorner service
greater than 99.9% uptime, to a team of certified portal

government experts and tech gurus, the govAccess

; . . Kevin Tunell
team relentlessly focuses on client satisfaction. Communications Director
Continuous optimization, regular health checks that Yuma County, AZ
include research-based recommendations, and 24x7
support deliver guaranteed success.
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Granicus govAccess

WEBSITE DESIGN + IMPLEMENTATION - TRAILBLAZER

v Advanced UX consultation including
« Heatmap analysis, web analytics, internal stakeholder survey, community survey
» Remote user testing of top tasks ,
« Three (3) customer journeys (detailed analysis + recommendations to optimize top tasks)
«  Website usability report

Fully custorn homepage wireframe
Fully responsive design

Video Background or Standard Rotating Image carousel (switchable at any fime)

AN

Three (3) specialty alternate homepoges - choose from our library including emergencies, election night,
special events

<

Three (3) cusfomer experience features - choose from our library including service finder, geo finder, data
visualization banner

Website Programming + CMS implementation
Migrate up to 200 webpages

Ten (10) forms converted into the new CMS

LK

Three (3) days of onsite consultation / training to be applied toward onsite project management or training
(two of three days must be consecutive)

"y | KEY CMS FEATURES

Ongoing software updates (quarterly)

Role-based dashboard for easy content updates, approvals + ability fo lock down user permissions
Mobile management fo analyze mobile traffic and customize display on mobile device

Interior page builder with drag-and-drop page building, 100+ widgets, save and reuse layoufs + more

Social media management with ability to schedule + preview posts fo multiple social media accounts

CLOKL KL

Form and survey builder with ready-to-use templates for the most common use cases, conditional fogic,
payment processing, and legally binding digital signatures

Flexible search with the ability to define search synonyms, promote page + more

NN

Universal API + a vast number of commonly used apps infegrated out-of-the-box

O@ SUPPORT + MAINTENANCE

< 24/7 support

" Online help, including an extensive library of on-demand training videos

« Hosting infrastruture with 99.9% uptime

 Disaster recovery w/ 90 min failover (RTO), data replication every 15 mins (RPO), failover testing every 2 wks.
<« Enterprise grade DDoS migration »

+ Industry leading datfa security (advanced threat detection and penetration)
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GRANICUS

Granicus Proposal for Broken Arrow, OK

G_ranicus Contact

Name: D‘ustin Brin‘krﬁan
Phone: +1 7855809724
Email: dbrinkman@visioninternet.com

L Proposal Details

Quote Number: Q-56012
Prepared On: 3/25/2019

Valid Through: 4/26/2019

Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of performance.)
Currency: USD

Period of Performance: The term of the Agreement will commence on the date this document is signed and will
continue for 60 months, subject to annual appropriations.

Mileston
©-20/20/20

govAccess - Maintenance; Hosting, & Licensing Fee - Core

Annual
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Remaining Period(s)

g‘oyAcc‘ess' = e
Maintenance, Hosting, &
Licensing Fee - Core

$10,290.00

$10,804.50

$11,344.73

SUBTOTAL:

~ $10,290.00

- $10,804.50

$11,344.73
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GRANICUS

Implementatlon -
‘Trallﬁblazer

- Website DeSIgn and lmplementatlon Trallblazer provndes acitizen focused websrte and.

5 mcludes L , : . g
Advanced UX Consultatlon whlch may mclude one (1) or more of the follo" / ng:

'rOne M te analytlcs report

One (1) hea map analysis

One (1) internal stakeholdersurvey‘

One (1) community stakeholder survey

One (1) remote user testln > of to tasks

Three 3) customer journeys (top asks or heavrly”ws:ted ebpages) |de
koptlmlzatlon Fullyjcustomlzed homepage W|refra e ‘

atu es Choose from Granicus' Ilbrarylncludmg sérvice

(Yo} fnder or data vnsuallzatlon banner

govAccess-
Malntenance,, e
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Product Descriptions
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GRANICUS

ms and Conditions . .
+ Link to Terms: : i m/pdfs/Master_Subscription_Agreement.

+ This quote is exclusive of applicable state, focal, and federal taxes, which, if any, will be included in the invoice. It
is the responsibility of Broken Arrow, OK to provide applicable exemption certificate(s).

+ Any lapse in payment may result in suspension of service and will require the payment of a setup fee to reinstate
the subscription.

« If submitting a Purchase Order, please include the following language: All pricing, terms and conditions of quote
Q-56012 dated 3/25/2019 are incorporated into this Purchase Order by reference.

+ Billing Frequency Notes (Milestones - 40/20/20/20):

« Aninitial payment equal to 40% of the total;

+ A payment equal to 20% of the total upon Granicus' delivery of the draft homepage design concepts to
the client;

+ A payment equal to 20% of the total upon implementation of the main website into the VCMS on a
Granicus-hosted development server; and

« A payment equal to 20% of the total upon completion; provided, however that the client has completed
training. If the client has not completed training, then Granicus shall invoice the client at the earlier of:
completion of training or 21 days after completion.

s Broken Arrow, OK is eligible to receive up to five (5) two-day passes to the 2019 Granicus National Summit,
valued at $299.00 each. The Granicus National Summit is the premiere user conference for public sector
professionals across federal, state, and local government. Attendees will be provided with hands-on training led
by Granicus subject matter experts, as well as opportunities to learn and network with peers and leaders in
government. Granicus National Summit Dates: May 14-15, 2019

[Agree and Acceptance

By signing this docUkryienrt,mthé undwe'rsignéd certifies they have authority to enter the agreérﬁéﬁt. Thékunkde'rsig'n“éd also
understands the services and terms.

v ATTorn
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Tide:

Date:

. GRANICUS
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