B Bﬁr@’K E N ECONOMIC DEVELOPMENT CORPORATION 210 N'Main St Ste C | Broken Arrow, OK
ARROW 7oy
TRANSMITTAL

TO: City Council & BAEDA Members
COPY: City Manager
BAEDC Board
Chamber Board
SUBJECT: Economic Development Services Monthly Invoice
FROM: Jennifer Conway
DATE: June 13, 2022

Attached you will find the monthly invoice for May 2022.




Bﬁf@’K EN ECONOMIC DEVELOPMENT CORPORATION 210 N Main St Ste C | Broken Arrow, 0K

B
ARROW Tor?

INVOICE

City of Broken Arrow
Attn: Michael Spurgeon, City Manager
P. O. Box 610

Broken Arrow, OK 74013

Broken Arrow Economic Development Corporation

May 2022 Economic Development Service $ 32,292.00

TOTAL $ 32,292.00

Please make check payable to BAEDC.
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o
Ampllfy BA: Strategies 02
Workforce Development
o Continue support of the Broken Arrow STEM Workforce Center for

Talent Recruitment

« Develop and implement a talent recruitment plan/strategy steeped in employer

engagement and research focused on the needs of Broken Arrow businesses. Excellence.

o Provide soft skills training opportunities to fill workforce gaps

o Launch targeted talent retention and repatriation effort based on high wage, in- , , , ,
o Address barriers to work for area employees, including transportation,

demand positions in Broken Arrow. Recapture lost talent. Recruit and retain missing . ,
child care, and housing

workforce demographics ie: millennials and gen z to fill workforce gaps.
grep J Jap o Support career exploration and awareness in STEAM-related fields.

o Facilitate the develop quality of life assets to attract younger residents over the next . Identify and support upskilling and greater education attainment

five years and expose the next generation to assets of the community. pathways for students and job seekers across all sectors

Business Attraction, Retention, & Expansion Innovation District
« Conduct existing business visits to identify Broken Arrow business’s needs, o Develop a targeted strategy to address commercial and industrial offerings
concerns, and opportunities in order to Advocate for businesses in Broken Arrow to in and around Broken Arrow. Craft market and planning strategies to
increase investment and job growth. recruit new development.
 Increase business attraction efforts in targeted industry clusters (based on o Facilitate engagement between higher education institutions, the business
forecasting, supply-chain study and trend analysis) including Advanced community, and development organizations to meet the needs of the
Manufacturing, A-I, Software Creation, Information Technology, and Scientific workforce, planning, and sustainability within the Innovation District.
Research. « Encourage enhanced district planning, including the Innovation District,
« Generate new project opportunities by visiting site selection consultants and out-of- Rose District, and New Orleans Square, and identify additional
market headquarters of existing local companies. opportunities.
Entrepreneurship Investor Relations

o Create awareness around start-up and small business ownership in local schools. : : : L
« Create an investor advisory council whose mission is to oversee program

e Develop a program to connect Broken Arrow entrepreneurs with access to capital ,
D& LHeY . . development and engage new investors to support the BAEDC.

investment for startups and founders, fueling their growth. , o S ,
_ . . e Produce regular investor communications and reporting including
o Create a business resource center which connects entrepreneurs with mentors, T , ,
_ _ conducting investor satisfaction surveys.
subject matter experts and coaching. . .
_ , o S , « Hold investor-only events to report on progress and achievements.
e Enhance business to business opportunities by instituting a local sourcing program.



May 2022 Highlights

Staff wrote and submitted the BAEDC
for 3 awards for the International

Economic Development Council

BAEDC participated in Economic
Development Week May 9th - 13th, >
showcasing Economic Development in

Broken Arrow

BAEDC executed Work In BA Career
Fair held at NSU BA in partnership with
Supply Chain & Logistics Conference

President and CEQO, Jennifer Conway,
graduated from Ascend Leadership

Program

9 Broken Arrow companies applied for
the Oklahoma Innovation and >
Expansion grant and are set to

participate in the program

Workforce Development Director
graduated from Leadership Broken

Arrow
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Talent Recruitment 04

Total Company Monthly Activity
Meetings

o Staff attended Oklahoma Veteran Alliance Employer Champion quarterly

_202¥TD woklo
HOEA VD 107 e Workforce Development Director participated in Supply Chain &
42 Logistics Conference
2021 : : : .
o Panelist for Workforce Solutions: Talent Attraction and Retention
Strategies breakout sessions
2020 153 . .
o Presented to EDC Board of Directors and solicited feedback on
2019 103 ' . " suggestions from Talent Attraction committee
izejfi ou session trom Supply Chain & Logletics e Provided cost of living data for Access Optics to assist with recruiting
Company MeetlngS: 40 candidate from out of state

( Access Optics ) @earwood ConstructiorD C Expeditors Int'l ) C Manpower ) ( PACCAR Winch) ( Trinity Employment)
Specialists
CAndy B's Bowl Social) ( Brookdale ) C Fastenal ) HiglkeEn SEEgle ) ( Premier Logistics) ( TSA ) SUPPL‘ CHAIN

Ventures

Automotive Industries ) (Cedarhurst Senior Living Flippo Insurance Miller Truck Lines Purse Power TTCU & LOG’S Tl cs
() € ) G ) (i) Cr= ) SEQGISTICS

(Avantive Solutions) ( Chick fil-A ) @atesway Foundatioa ( Milo's Tea ) ( Saint Francis )( Tulsa Tech )

( AVB Bank ) (City National Bank) CGoodwﬂl Industries) ( NSU BA ) C SOUtheaE?Efer; Fl”eight)( Zeeco )
( BA Police Dept. ) ( DA/Pro Rubber ) C Integgil‘gtitsifing ) @K Dept Rehab SerVicea ( Stand-By-Personnel )

( BA Public Schools ) CEconomy Pharmacy) ( LABR ) @U Innovation I—Iub) C The %iv%iigds at ) May 2022 Board Report

AT
ﬁ NORTHEASTERN STATE UNIVERSITY




Workforce Development 05

Monthly Talent Recruitment Snapshot Monthly Activity

e Held Work In BA Career Fair on May 19th in partnership with Supply

Job Placements Job Seekers Job Seeker
Engaged Referrals

Chain Logistics Conference

o 38 employers participated

2 2 1@ e Presented to EDC Board of Directors and solicited feedback on
suggestions from Workforce Development committee

 Staff attended Oklahoma Department of Rehabilitation Services Business

Advisory Council quarterly meeting, connecting with local non-profits,

YTD Talent Recruitment Snapshot businesses and workforce boards

[l Seeckers Engaged ] Referrals i Job Placements

105

26

o) 25 50 75 100 125 May 2022 Board Report



Workforce Development 06

WorkinBA.com Analytics

Total . . . Assessments|Assessments
May 39 12 6 21 10 10 9 9 12

YTD 220 89 63 102 27 27 33 34 53

Work in BA Career Center Metrics

- Placements Jobs Posted in BA Unemployment Rate Job Seekers Engaged
May 10 10 2 24

1,730 3.1%

YTD 22 26 7 6,746 3.1% 105

Work in BA Facebook Analytics

- Total People Reached Post Engagements New Page Likes
May 998 122 16 1

2022 1735 194 49 11

May 2022 Board Report



Business Retention & Expansion 07

Expansion Projects Snapshot

Projects Open Potential Jobs [ Potential Capex

BROKENCRRROW

Total Company Meetings ==

erdeabad of batittis o LlERE in It Commindy whibt Lacilbyling ity alasn s creativaly. BAEDC o b parintrchap of and poversed by i

Incentives boe established bunineses iy escourage
contisaal prowth and improved productanty

BUSINESS RECRUITMENT RESEARCH, ADMINISTRATION

& ATTRAGTION & ADVOGACY
2021 2 T — ado
o The BAEDC connects bensinesses io elecied officiaks w
selection comatanks, corpeale ke tisn and legislabors ko addeess nceds o challenges Bt (B % 0
peulessionads, and compamies dirsclly sesking site alfect the poolitabelity of ther companses. :
Rocatmes in Broken Avew, (8,
TALENT & WORKFORGE ENTREPRENEURSHIP &
. DEVELOPMENT BUSINESS RESOURGES s
G) Q Erchen Ao is 3 STEM Worklorce Cester for The BAEDC siriwes to support enirepeesesrs focesed on e
2 02 O 153 ' o ] Emcelience: a3 Sebermised by the Sale of (tishoma. crealing innowative, disiuplive, and il ciet -T,p
@_@ Thee BALDG i & point of contact within the bechngiogees. Ou 5128 provides efucatioml services. 8T
Commpaanaly M exiSling Mo pOSpttlive EEpley and eetwerking opperi undes iv 2 wide raage of local
morkdatee bonds by cosinaling resties dad inaovators and estrepeeseu
.
EI0KER AT Carparation stant

Total includes workforce visits with duplicate companies

removed.

Taleam mose aboul Broken Aerow, visit brokenarmowcis mber. com, call us at 913-893-2100, o enail EDD8bachanber com

Monthly Activity

o Added two new business expansion projects to our open projects list
o Met with both companies to determine the scope and need for the project

o Attended Rose District expansion meeting

o Delivered property searches and research for 3 existing businesses and 2
government agencies

o Assisted expansion project with a letter of support for their Quality Jobs
application

e Executed Economic Development Week by organizing social media campaign
that highlighted our team to local businesses, and provided supportive

resources and content for our community

Company Meetings: 12
CSpokehouse Bicycles) C Nouveau ) ( 6th Day Snacks ) Gfenture Film Studiog

C Rise Armament ) CI—IiIl Manufacturing) ( Alpha Graphics ) (TEDC Creative Cap)
C Exterran ) @atterns of EndeavoD ( Country Financial ) CRobson Companies)

May 2022 Board Report



Business Retention & Expansion

New Expansion Projects

08

Met with company leadership to discuss expansion- Company is looking to

Raise Direct Existing add a new tech hub to existing facility

_ _ Staff met with client to discuss the new expansion and needs- set follow up for

EES81 Direct MFG 72 NA Workforce Expansion . . . , o
our Workforce Director and we are assisting with Quality Jobs Application
Existing Expansion Projects
_ o o Staff working on setting a follow up meeting to revisit workforce needs and see if
REC Direct MFG 109 NA Existing Building _
where we can assist.
_ . Followed up with the company contact- They were awarded $1.5 M from the OK
PAFI Direct MFG 50 $21 M Expansion to Co. owned land BIEP state program - We Will continue to monitor expansion.
GEMINI Consultant MEG . 63 M TBA Staff is scheduling time to meet with new leadership since firm was sold
Albany Commerce MEG 163 $20 M Existing Building Staff wrote letter of support f01.r Quality Jobs apphcatlon and sent follow up
meeting request to client
_ . o Communication with the company has been ongoing. Company deciding
TINKER BELL Direct MFG 125 $90 M Existing Building reismer VA v L el el ots Crpruatliorir
ACCESS OPTICS Direct MFG 60 $4.5 M Expanding in current facility The project is ongoing- Amber has been assisting with workforce-related items
PATHWAY Direct MFG 30 $7 M Land purchased Staff requesting follow up to reconnect on expansion efforts
SERVICES

, . Provided resource overview to the company and we are working on running

SHOCK Direct Utility 50 N/A 28 acres

2022 Finished Expansion Projects

comp data for existing property that will be sold in the expansion

Blue Star Direct

MFG

o5

$2.5 M

Existing Building

Company completed expansion project

May 2022 Board Report



Business Attraction 09

Attraction Projects Snapshot Monthly Activity

Projects Open Potential Jobs [ Potential Capex

e Attended site tour for new business opening in the Rose District-
Busimobi

e Followed up and completed research for a local land owner looking to
develop his land in NOS

o Met with community planning

o Met with the client and presented findings

B RFPS [ Site Visits e Created and submitted 2 RFPS to potential businesses for Broken
50 Arrow
2022 Recruitment Trl S 43 e Completed research and facilitated meetings with 5 potential new

30 conjunction with the department of commerce

Farnbourough Airshow Tully 2o o Site visit was postponed due to illness

IEDC Annual Conf. September 2022

NBAA Orlando October 2022 10

« Staif prepared for a local site visit from site consulting company in

Tulsa Futures Call Trip
20
15
S
| =
[

2019 2020 2021 ACZZ

May 2022 Board Report




Business Attraction

New Attraction Projects

10

Referral Auto/Marine 5 Acres/50k SF building Sent 2nd email to the client. Reached out to referral for phone #

CBA Direct Auto 20 NA 1-5 Acres Client is still working with COBA on process

Existing Attraction Projects
POKEMON Direct Hospitality 10 $50 M 20 acres Project currently on hold as market conditions are assessed
SQUARE Direct MFG 30 $7 M 20 acres Follow up meeting has been scheduled.
: : : : _ No new update on this project. Discussions with the client are ongoing with

e Bl Retail 80 Ul Ll i g fta lomns COBA- Additional research was provided from impact analysis
Closed Attraction Projects

None None None None None None None

May 2022 Board Report



Business Attraction 11

May RFP Responses

May  Benjamin Finance 35k-50k SF Submitted Saint Francis building

May  Mercury TF/ODOC  MFG N/A N/A 100k SF Submitted 3 land options Creek 51

May RFPS- No Submission

CREEK 51 BUSINESS PARK I€)

May Pearl  TF/ODOC 2,077 250 Acres Lack of available acreage with rail Did You Know?

Broken Arrow has a certified
May Viking TF/ODOC MFG 107 $106 M 150k-300k SF No existing building 150k Sf with rail business park that is ripe for
development! Creek 51 is certified

May Iron TF/ODOC  MFG 200 $2-3 B 100 Acres Lack of acreage with rail service Site Ready by the OK

Department of Commerce. The
No existing inventory with expandable

May  Tachyon TF/ODOC  MFG 500 $15 M 30k-150k SF screage to 150k SF site has 5-40 acre @ivisibls lots in
a 90-acre planned industrial park,
May Icarus TF MFG 121 - 1,045 $70.25 M 150k 200K SF Lack of existing building located at the southwest corner of

the Creek Turnpike and Highway

51 in Broken Arrow.

May 2022 Board Report




Business Attraction, Retention 12
& Expansion

May brokenarrowedc com Analytics

1,060 1,179 1,678 0:5 Tulsa, Independence, Dallas India, Ireland, Canada
YTD 3,730 4,356 7,544 1:21 479 Tulsa, Dallas, OKC 40 Ireland, India, China
Existing Business & Citizen Requests New Business Requests

Provided agency with transportation Looking for space to open retail concept

Retail P ty Search . o
Govt Research research = TOPEIty seare in the Rose District
MFG Property Search Tulsa reglon.Mar.lufactu.rer looking for Finance Property Search Mortgage company looklng for new
10k office/industrial space locations for expansion
Developer Data Research Helped local deyeloper with fire code Developer Property Use Discussed proposed uses for existing
assistance commercial land near NOS
Developer Data Research Providg d.demographig profiles o F&B City Referral New food concepts providec.l contact
existing commercial land information for different city staff
Govt Data Research Provided Rose District specific data and Service Property Search Provided local office/warehouse options

demographics for pest control company

Total Requests: 10 YTD Requests: 47

May 2022 Board Report



Innovation District & Development 13

Projected Timeline 2022

. Receive & Review
RFP Consultant Identify RFP

Submissions Consultant

Craft & Issue RFP Development Select Partners

Submissions

Monthly Activity

o Staff met with Site Selection Group to go over initial planning steps and
scheduled community visit

o Facilitated Innovation District Incentives meeting to go have open
discussion with COBA on possible economic incentives

» Created Innovation District one sheet marketing collateral

&) HOME |
INNOVATION |
DISTRICT \

INNOVATION MORL THAN A
DISTRICT BUSINESS PARK

BROKEN ARROW, OK

A SENSE OF FLACE

v
WHAT 15 AN INNOWATION DISTRICT? 8
Brookings defines them as dense enclaves
that merge the innovation and employment
potential of research-oriented anchor
mstitutions, high-growth firms, and tech and
creative start-ups in well-designed, amenity
rich residential and commercial
environments.

Eroken Arrow's Innovation District boasts 90
acres of prime cevelopment with SCCEsS Lo
major highways and close proximity toa top 5
career tech system.

ABOUT BEROKEMN ARROW

we are one of the fastest-growing
communities in the state of Oklahoma with a
population of ower 14,000, Part of the Tulsa

3 rendungs ars or elerencs purpose coly and oo not repressnt the beal lyout or desgn ot b da

M5A, Broken Arrow siks within a &85 -mile radius = § : DISTRICT FEATURES
of over 1 millkon residents and has a city labor
force of over §1.000. = Class A Office Space = Collaborative Spaces = Walkable
45- MIM DEMOGRAPHICS FROM SITE = Advanced * Retail = Authentic
« Population 1,014,542 Manufacturing « Shopping « A Place 1o
* City Labor Force Sin007 = Advanced » Entertainment Gather
*+ Med HH Income i’?:;r;i; Engineering » Educational alliances * Highway access
+ Med. Home Value ST,
May 2022 Board Report . Unemplayment Rate 3%

CONTACT US @ brokanamowsde com ZH0 M Main St, St 1, ¥IE-895-ZID0

q w
X Broken Arvew, DK 74012 =

CONTACTUS ) brokunamewsde.com @ © x 7401z bm TIE-BT5-ZIO0




Entrepreneurship 14

Current Projects Monthly Activity
o Held our monthly Entrepreneurship Meetup at 6th-day snacks
Amplify BA Business Resources and the Next Step Kitchen just North of NOS down 101st
" . . Staff beaan plannin . « Presented recap of entrepreneurship committee to the EDC
Identified action items Jel b J Board
: stages of investor 1
and are plannlng resources for the ede prograin we wi o Staff met with John Haney, local Speaker, to setup a free training
implementation launch in July on the entrepreneurial ecosystem for July

website

timeline

o Staff followed up with TEDC with 2 meetings and finalized the
selection of programming for BA
Bl Meetup Attendance o Solicited another business owner to serve on the

entrepreneurship committee and they agreed to join

15

13
10
10
o
n # # # # # # #
O
Jan Feb Mar Apr

May  Jun Jul Aug  Sept Oct Nov Dec

AR

May 2022 Board Repox:t



Investor Relations

Amplify BA Timeline
Program Campaign Strategic Prospect Evaluation Leadership
Refinement Development Process
Campaign Kickoff

! Major Solicitations
Recruitment
General

Solicitations

......

Monthly Activity

CUTERRRY Potential Investors

Engaged

e Reconfigured leadership recruitment and have 1 more spot to
secure

e 100% of the EDC board has been solicited for commitments

-
------
-
.....
- -
- a

e One sheet by industry was completed for ca ase for investment

e Continuing to facilitate door opener introductions through
existing relationships

e A public kickoff date has been confirmed

e Staff setup Amplify BA campaign within our CRM

May 2022 Board Report
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Research, Administration & Advocacy

Organized CRM training session with City
TED staff to determine best practices for

HubSpot Data Collection

Staff attended the Rose District Expansion
meeting to participate in guiding future

decisions

S Provided wage data for Broken Arrow

company

City Economic Indicators

>

Organized monthly board and committee
meetings, provided financial management,

and organizational oversight

Attended the Dept. of Commerce, Select OK,

and Tulsa Futures update calls to stay

apprised of current environment

Staff attended Tulsa Regional Chamber
OneVoice Washington D.C. Fly-In,
representing Broken Arrow and to advocate

for the region

>

The staff attends BA City Council meetings for
greater connection to development planning and

to support business forward issues

Chamber Lobbyist spent significant time at
the Capitol representing and advocating for
Broken Arrow on specific bills to ensure

continued economic development

- Residential Starts Sales Tax Reported Percent Change Use Tax Reported Percent Change

May O

May 2022 Board Report

$5,775,360.77

$27,726,493.03

8.7% from May

2021

14.5% from 2021

6.3% from May

$947,125.17 2091

15.7% from 2021

16

$4,621,089.71



Team Broken Arrow 17

Our Mission

The Broken Arrow Economic Development Corporation strives to create wealth, jobs, and economic growth through the creation, attraction, and

retention of business and talent in the community while facilitating innovation and creativity. BAEDC is a partnership of and governed by the

business community, the municipality and education partners.

Jennifer Conway Amber Miller Vincent Snelling Scott Tomlinson

President and CEO Workforce Development Director Economic Development Manager Office Manager

3
- ®
iy

i

Jennifer.Conway@bachamber.com Amber.Miller@bachamber.com Vincent.Snelling@bachamber.com Scott.Tomlinson@bachamber.com
918-893-2117 918-893-2103 918-893-2107 918-893-3858




BROKENZARROW

ECONOMIC DEVELOPMENT CORPORATION
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