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SECTION ONE: 
 

OPERATIONS REPORT 



Average Daily Flow for Quarter 11.70 MGD

Total Suspended Solids (TSS) Removal 96.8 %

Biochemical Oxygen Demand (BOD) Removal 97.9 %

Total Sludge Hauled for the Quarter 4.3 MG

Broken Arrow Flow Split for the Period 43.1 %

Estimated Average Flow from Broken Arrow for the Quarter 5.04 MGD

Total Net Position at end of the Quarter $75,432,527

(Note: Broken Arrow's Share is Approximaetly 50%)

REGIONAL METROPOLITAN UTILITY AUTHORITY

QUARTERLY SUMMARY

MARCH 11, 2026



 

 

 

 

 

DIVISION ONE: 
 

SYSTEMS REPORT 

 



REGIONAL METROPOLITAN UTILITY AUTHORITY 
QUARTERLY REPORT 

THIRD QUARTER FY 2025-2026 (JANUARY, FEBRUARY, MARCH) 
 
 
 
PROCESS SUMMARY 

• Average daily flow – 11.7 mgd 

• Average daily effluent BOD – 4.2 mg/L 

• Average daily effluent TSS – 7.7 mg/L 

• 0 inches of rainfall occurred during this period to date.  The historical average for this 
period is 7.1 inches.  

• This quarter to date, 2.96 MG of sludge was hauled to the Southside facility. 
 

 
 
 

 



 
 

 
CONSTRUCTION SUMMARY 

• FY 25 Capital Equipment Replacements (Holloway, Updike and Bellen): 
Includes replacement of bar screen conveyor trough liner at Haikey Creek Lift Station, 
replacement of sump pump at the Grit Facility Building, improvements for the Maintenance 
Building roof access, and remodel of the Operations Laboratory & Operations Room 

o Construction on Lab and Operations Room in progress, maintenance building roof 
access completed, 

 
DESIGN SUMMARY 

• Haikey Creek Wastewater Treatment Plant Biosolids Improvements (Jacobs 
Engineering):   

o Comments are being addressed on 95% review plans. Preparing for final design. 
 

• Haikey Creek Lift Station, Phase IV Improvements (Black & Veatch): 
o Progressing with design, gathering data 

 

• FY 26 Capital Equipment Replacements (Holloway, Updike and Bellen): 
Includes removal and replacement of two TWAS sludge pumps, valves, piping and 
appurtenances at the RDT Building basement 

o 95% review meeting held on February 27 



 
 

OPERATIONS COMMITTEE REPORTS 

• Meeting minutes from the January, February and March meetings are attached.   
 
FLOW SPLIT 

• Shown below is the summary of flow split data used to develop the percentage cost sharing 
between Tulsa and Broken Arrow for operation and maintenance of the Haikey Creek 
Wastewater Treatment Plant.   
 
 Current flow split (January 2026): Broken Arrow 41.3% (138.991 MG) and 

Tulsa 58.7% (197.458 MG) 
 

 3 Year Average: Broken Arrow 43.1% and Tulsa 56.9% 
 

OTHER ITEMS 

• RMUA Service Agreements with City of Tulsa and City of Broken Arrow are being revised 
to incorporate the compost facility operations, including the facility’s purpose, disposal 
options, provisions for selling or distributing compost, rate structures, rate setting objectives, 
marketing responsibilities, and quality expectations. 

• If bid prices exceed available funding and we are unable to award the third centrifuge, the 
current plan is to utilize unobligated cash reserves to cover the purchase.   

 
 

 
 
 
 
 

 



 

 
 
 
 
 
 



RMUA OPERATIONS COMMITTEE 
Minutes 

 
 
Date: January 7, 2026, 3:00 PM 
 
Location: MS Teams Video Conference 
 
Attendees: Cindy Cantero, Leon Hobson, Randy Martin, Andrew Lankford, Andrew Liechti, 
Pete Denis, Sam Ray, Nam Nguyen, Emily Rowland, Tim Robins, Matt Vaughan, Eric Lee, 
Steve Meier, Ashley Rhea, Patrick Huycke and Brandy Parks 
 

1. December 3, 2025, meeting minutes submitted for approval.  
 

2. Plant Operations (Andy Lankford)  
• Process Summary – December partial 

 TSS Removal: 98.1% 
 BOD5 Removal: 98.6% 
 Sludge hauled to SS: 1.63 MG 
 Average solids concentration hauled: 2.6 % 
 Average monthly flow: 12.01 mgd 
 RDT solids: 3.4% 
 MLSS: 5,595 mg/L 

 
 

3. Industrial Pretreatment (Ashley Rhea) 
• Annual PCI on Dec 16 – no findings. 

 
 

4. Contracts 
 
FY ’25 Capital Improvements, Crossland (Andy Lankford) 

• Includes remodel of Operations Laboratory & Operations Room, Maintenance 
Building Access and Safety Improvements, Grit Building Sump Pump 
Replacement and HCLS Barscreen Conveyor Trough Liner Replacement. 

• Crossland plans to be onsite January 19. 
 
 

HCLS Phase IV Improvements, Design – Black & Veatch (Nam Nguyen) 
• BA and Tulsa have agreed to Alternative LS 1 (use existing site with new 

supplemental LS)  
• Amendment 2 for design up to 65% - $1,500,970 approved by RMUA – 

issued notice to proceed 
• Jan 14 next meeting 

 
Biosolids Improvements, Design - Jacobs (Nam Nguyen) 

• Matt and Cindy to review Service Agreement and incorporation of receiving 
revenues. 

• USDA Grant is obligated.  



• Broken Arrow has begun their loan process (OWRB FAP) for their portion of the 
construction project.  Tulsa to go through revenue bond. Should have money by 
October before bidding documents are ready. 

• November 21 is target for 95% review sets to be delivered. 
• December 11 review meeting 
• Lucity naming meeting held to correct equipment naming 
• Sludge Management Plan and Engineering report sent to ODEQ has been 

approved 
• Jacobs has been tasked to get the project in budget.  Possible follow-up 

meeting on Jan 19. 
• USDA grant agreement approved by Legal and on Mayor’s agenda. 

 
5. Insurance - Gallagher (Cindy Cantero) 

• Broker Services 
 Waiting on contract documents from Gallagher 

• Flood Insurance 
o Quote for floodplain map - $37,185.  Approved to proceed with work by 

BA and Tulsa.   
• Director and Operator’s Insurance 

o Follow-up with Jeremy on D&O coverage at a later date. 
• Property Insurance 

o Property insurance – first payment processed 
 

6. Planning: 
 

• Composting Expansion – 
o Broken Arrow, Bixby and Jenks are interested in bringing solids to facility 

 No plans to receive liquid product from other sources.  Any 
additional sludge from another RMUA members would need to 
be delivered as solid (dewatered) product.  The Haikey 
Composting Facility is sized for 8 hours per day, five days 
week with growth out to the year 2040. 
 

7. Other Items: 
 

• Anchor Stone - request for lease agreement providing access to a new sand 
mining operation located adjacent to Haikey Creek Wastewater Treatment Plant. 

o Clearing trees for driveway, installing fence, road beds will follow 
 

• GIS Map 
o Josh Wise and Matt Parsell presented the map showing water, wastewater 

and stormwater.  It was requested to add the manholes to the map.   
o Clarify if any discrepancies on sewer line ownerships exist 
o Data sharing agreement to be completed between BA and Tulsa – 

check on status – resend to Tim 
o BA and Tulsa GIS working together to get the HC collection system 

separated from Lynn Lane.  
 
 

 
• Bixby Connection 



o Bixby hired Jacobs to do a study to look at a couple of options for 
connection: either tie into SEBLS or run a line under the river directly to 
the plant. 

o Meeting between BA, Tulsa, Bixby – Nov 17, Jacobs is gathering data 
to determine Bixby’s needs. 

 
• RMUA March 11 Agenda Items 

o Broker Services Contract 
o Bixby connection discussion 
o HUB Agreement – WPC 26-2 
o PFAS – regulatory update, which includes Fertilizer project update and 

request to bid 
o USDA Grant Agreement execution 

 
• Next Meeting: Next regularly scheduled meeting is February 4, 2026, 3:00 

PM via Teams. 
 

8. Adjourn 



RMUA OPERATIONS COMMITTEE 
Minutes 

 
 
Date: February 4, 2026, 3:00 PM 
 
Location: MS Teams Video Conference 
 
Attendees: Cindy Cantero, Leon Hobson, Randy Martin, Andrew Lankford, Andrew Liechti, 
Pete Denis, Nam Nguyen, Emily Rowland, Tim Robins, Matt Vaughan, Eric Lee, Steve Meier,  
Patrick Huycke and Bren Summerlin 
 

1. January 7, 2026, meeting minutes submitted for approval.  
 

2. Plant Operations (Andy Lankford)  
• Process Summary – January partial 

 TSS Removal: 97.7% 
 BOD5 Removal: 98.1% 
 Sludge hauled to SS: 1.36 MG 
 Average solids concentration hauled: 2.5 % 
 Average monthly flow: 12.03 mgd 
 RDT solids: 2.6% 
 MLSS: 6,323 mg/L 

 
3. Industrial Pretreatment (Tim Robins/Bren Summerlin) 

• Sending all commercial accounts an industrial survey in BA. 
• Taking Ordinance updates for O&G to Council this summer – BA 
• PFAS sampling on residential and commercial manhole going to the plant. 

Bren will share results with Tim. 
 

 
4. Contracts 

 
FY ’25 Capital Improvements, Crossland (Andy Lankford) 

• Includes remodel of Operations Laboratory & Operations Room, Maintenance 
Building Access and Safety Improvements, Grit Building Sump Pump 
Replacement and HCLS Barscreen Conveyor Trough Liner Replacement. 

• Crossland is onsite working on demolition of the control room and lab, some 
work on ladder at maintenance building. 

 
 

HCLS Phase IV Improvements, Design – Black & Veatch (Nam Nguyen) 
• BA and Tulsa have agreed to Alternative LS 1 (use existing site with new 

supplemental LS)  
• Amendment 2 for design up to 65% - $1,500,970 approved by RMUA – issued 

notice to proceed 
• Kickoff meeting held Jan 28 

 
 
 



Biosolids Improvements, Design - Jacobs (Nam Nguyen) 
• Matt and Cindy to review Service Agreement and incorporation of receiving 

revenues. Prepare a draft for review and send out in February. Make board 
aware of agreement renewal in March. 

• Broken Arrow has begun their loan process (OWRB FAP) for their portion of the 
construction project.  Tulsa to go through revenue bond. Should have money by 
October before bidding documents are ready. 

• Sludge Management Plan and Engineering report sent to ODEQ has been 
approved 

• Follow-up meeting held to address budget.  Met the budget by identifying 4 
additive alternates 

• Once agreed upon by BA and Tulsa.  Plan to use unobligated cash reserve to 
cover third centrifuge.  Make board aware of the plan in March.  Possibly 
make a budget Amendment in June so money is available for August 

• USDA grant agreement approved by Legal and on Mayor’s agenda. 
 

5. Insurance - Gallagher (Cindy Cantero) 
• Broker Services 

o Waiting on contract documents from Gallagher 
• Director and Operator’s Insurance 

o Follow-up with Jeremy on D&O coverage at a later date. 
 

6. Planning:  No updates 
 

 
7. Other Items: 

 
• Anchor Stone - request for lease agreement providing access to a new sand 

mining operation located adjacent to Haikey Creek Wastewater Treatment Plant. 
o Clearing trees for driveway, installing fence, road bed will follow 

 
• GIS Map 

o Josh Wise and Matt Parsell presented the map showing water, wastewater 
and stormwater.  It was requested to add the manholes to the map.   

o Clarify if any discrepancies on sewer line ownerships exist. Ask Josh 
to set up meeting with BA 

o Data sharing agreement to be completed between BA and Tulsa – 
check on status – resend to BA 

 
• Bixby Connection 

o Bixby hired Jacobs to do a study to look at a couple of options for 
connection: either tie into SEBLS or run a line under the river directly to 
the plant. 

o Meeting between BA, Tulsa, Bixby – Nov 17, Jacobs is gathering data 
to determine Bixby’s needs. 

• Flood Map 
o Quote for floodplain map - $37,185.  Approved to proceed with work by 

BA and Tulsa.  Plan to have submittal in March. 
 

 



• RMUA March 11 Agenda Items 
o Broker Services Contract 
o Bixby connection discussion 
o HUB Agreement – WPC 26-2 (On BAMA Feb 17) 
o PFAS – regulatory update, which includes Fertilizer project update and 

request to bid 
o USDA Grant Agreement execution 
o Service Agreement update 
o Unobligated cash reserve usage plan  

 
• Next Meeting: Next regularly scheduled meeting is March 4, 2026, 3:00 PM 

via Teams. 
 

8. Adjourn 



RMUA OPERATIONS COMMITTEE 
Minutes 

 
 
Date: March 4, 2026, 3:00 PM 
 
Location: MS Teams Video Conference 
 
Attendees: Cindy Cantero, Steven Meier, Andrew Lankford, Ashely Rhea, Tim Robins, Sam 
Ray, Matt Vaughan, Peter Denis, Nam Nguyen, Patrick Huycke, Brandy Parks, Emily Rowland, 
Andrew Liechti, Randy Martin, Winford Sterlin, Tom Prag and Leon Hobson 
 

1. February 4, 2026, meeting minutes submitted for approval.  
 

2. Plant Operations (Andy Lankford)  
• Process Summary – February partial 

 TSS Removal: 94.8% 
 BOD5 Removal: 97.2% 
 Sludge hauled to SS: 1.35 MG 
 Average solids concentration hauled: 2.1 % 
 Average monthly flow: 11.45 mgd 
 RDT solids: 2.7% 
 MLSS: 6,784 mg/L 

• Final Clarifier weir baffle ripped off, taking down for repair. 
• Barscreen PLC has a fault, ICS group is working to fix. 
 

3. Industrial Pretreatment (Ashley Rhea) 
• Sending all commercial accounts an industrial survey in BA. 
• Taking Ordinance updates for O&G to Council this summer – BA 
• PFAS sampling on residential and commercial manhole going to the plant. Bren 

sent to Tim. 
 

4. Contracts 
 
FY ’25 Capital Improvements, Crossland (Andy Lankford) 

• Includes remodel of Operations Laboratory & Operations Room, Maintenance 
Building Access and Safety Improvements, Grit Building Sump Pump 
Replacement and HCLS Barscreen Conveyor Trough Liner Replacement. 

• Crossland is working on sheet rock in Operations Building, HCLS trough 
liner repair planned for 3/10, some work started on sump pump, handrail 
and ladder complete at maintenance building. 

 
 

HCLS Phase IV Improvements, Design – Black & Veatch (Nam Nguyen) 
• BA and Tulsa have agreed to Alternative LS 1 (use existing site with new 

supplemental LS)  
• Amendment 2 for design up to 65% - $1,500,970 approved by RMUA – issued 

notice to proceed 
• Kickoff meeting held Jan 28 



• TM #3 needs to be reviewed. This info was already presented and approved 
by the board.  

• Working on utility permit with the County to do boring for the road to the 
LS. 

 
 

Biosolids Improvements, Design - Jacobs (Nam Nguyen) 
• Matt and Cindy to review Service Agreement and incorporation of receiving 

revenues. Prepare a draft for review and send out.  Update to include 
composting and emergency fund cap with rollover to capital.  Make board 
aware of agreement renewal in March. 

• Broken Arrow has begun their loan process (OWRB FAP) for their portion of the 
construction project.  Tulsa to go through revenue bond. Should have money by 
October before bidding documents are ready. 

• Sludge Management Plan and Engineering report sent to ODEQ has been 
approved 

• Follow-up meeting held to address budget.  Met the budget by identifying 4 
additive alternates 

• If bids come in high and unable to award the third centrifuge, the plan is to 
use unobligated cash reserve to cover the third centrifuge.  Make board 
aware of the plan in March.  Possibly make a budget Amendment in June so 
money is available for August 

• USDA grant agreement approved by Legal and on Mayor’s agenda. 
• Jacobs to present scope, scheduling, project update, PFAS update, and 

blessing to move forward to board on March 11. 
• List of potential bidders provided by Jacobs.  Nam/Drew/Jacobs helping with 

getting potential bidders qualified to bid. 
 

5. Insurance - Gallagher (Cindy Cantero) 
• Broker Services 

o Gallagher submitted amendment and it is in legal review. Hoping to 
make March 11 meeting 

• Director and Operator’s Insurance 
o Follow-up with Jeremy on D&O coverage at a later date. 

 
6. Planning:  No updates 

 
 

7. Other Items: 
 

• Anchor Stone - request for lease agreement providing access to a new sand 
mining operation located adjacent to Haikey Creek Wastewater Treatment Plant. 

o Clearing trees for driveway, installing fence, road bed will follow 
 

• GIS Map 
o Josh Wise and Matt Parsell presented the map showing water, wastewater 

and stormwater.  It was requested to add the manholes to the map.   
o Clarify if any discrepancies on sewer line ownerships exist. Ask Josh 

to send the ownership discrepancies to Matt. 
o Data sharing agreement to be completed between BA and Tulsa – 

check on status – resend to BA 



o Cindy to set up meeting with BA and Tulsa GIS staff, Tim, Matt 
 

• Bixby Connection 
o Bixby hired Jacobs to do a study to look at a couple of options for 

connection: either tie into SEBLS or run a line under the river directly to 
the plant. 

o Meeting between BA, Tulsa, Bixby – Nov 17, Jacobs is gathering data to 
determine Bixby’s needs. 

o Initial connection to Tulsa sewer system upstream of SEBLS 
o Doing an I&I study, flow meters installed to catch loads 
o Future proposal to make a connection to Haikey Creek.  

• Flood Map 
o Quote for floodplain map - $37,185.  Approved to proceed with work by 

BA and Tulsa.  Plan to have submittal in March. 
 

 
• RMUA March 11 Agenda Items 

o Gallagher - Broker Services Contract 
o Bixby connection discussion 
o HUB Agreement – WPC 26-2 (On BAMA Feb 17) 
o Jacobs - PFAS – regulatory update, which includes Fertilizer project 

update and request to bid 
o Quarterly Report 

 Service Agreement update 
 Unobligated cash reserve usage plan  

o Pretreatment Award 
 

• Next Meeting: Next regularly scheduled meeting is April 1, 2026, 3:00 PM via 
Teams. 
 

8. Adjourn 
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COMMITTEE MEETING MINUTES 
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Regional Metropolitan Utility Authority 
 

NOTICE AND AGENDA 

REGIONAL METROPOLITAN UTILITY AUTHORITY 

WEDNESDAY MARCH 11, 2026 

 8:00 AM CONFERENCE ROOM 10 NORTH 

ONE TECHNOLOGY CENTER 

175 E. 2ND STREET 

TULSA, OKLAHOMA  74103 

Trustees of the Regional Metropolitan Utility Authority and presenters are required by law to 

attend this meeting in person.  

 

Non-presenting staff and members of the public can attend the Regional Metropolitan Utility 

Authority meeting in person or by videoconferencing and teleconferencing via GoToMeeting by 

joining from a computer, tablet, or smartphone using the following link: 

https://meet.goto.com/126850453 

 

Non-presenting staff and members of the public can also dial in using their phone by dialing: +1 

(872) 240-3212. Participants must then enter the following Access Code: 126-850-453.  

 

INTRODUCTION AND NOTICE TO THE PUBLIC – At this meeting, the Trustees will consider, 

discuss, and may take action on, adopt, amend, reject, or defer action on any item listed on this 

Agenda. 

 

1. ROLL CALL 

 

*2.  MINUTES OF MEETING - Minutes of the regular meeting of December 3, 2025, presented for 

correction or approval. 

 

*3. REPORTS   

a. Haikey Creek Quarterly Report  

Cindy Cantero, City of Tulsa Water & Sewer Department - A summary of Haikey Creek 

Wastewater Treatment Plant performance; status of design and construction projects; 

discussion of planning issues impacting the RMUA facilities; and the current flow split 

between the City of Tulsa and the City of Broken Arrow.   

 

b.   Quarterly Pretreatment Report   

Ashley Rhea, City of Broken Arrow Pretreatment Coordinator – A status report outlining 

pretreatment activities for significant industrial users, commercial users, and food handling 

establishments discharging wastewater to the Haikey Creek Wastewater Treatment Plant.  

 

c. City of Bixby Sewer Capactiy 

Luke Lenard, Jacobs Engineering – Discuss sewer capacity issues for the City of Bixby and 

possible solutions including a sewer connection to City of Tulsa and to the RMUA Haikey 

Creek facility.  

FILED
CITY OF TULSA

STATE OF OKLAHOMA
03/06/2026 09:29 AM

Office of the
City Clerk

https://meet.goto.com/126850453
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d.  RMUA Comparative Financial Statements for the Six Months Ended December 31, 2025 

and 2024 Jim Satre CPA, City of Tulsa Finance Department - Accounting will present the 

financial results and net position of the RMUA operations for the six months ending December 

31, 2025, in comparison to December 31, 2024. 

 

*4. MISC. ACTION ITEMS 

a. Contract No. 138146 Amendment No. 2 – Holloway, Updike and Bellen, Inc. - $88,5000.00 

– Approve – Matt Vaughan. Submitted for approval is Amendment No. 2 to the Agreement for 

Professional Engineering Services between the Regional Metropolitan Utility Authority and 

Holloway, Updike and Bellen, Inc. in the amount of $88,500.00. The scope of the project consists 

of preliminary design, final design/bidding services, and general service during construction 

associated with the Haikey Creek Operation and Maintenance Capital Equipment Replacements. 

The original Agreement was approved in the amount of $57,660.00, Amendment No. 1 was 

approved in the amount of $78,500.00, Amendment No. 2 is submitted for approval in the amount 

of $88,500.00 which increases the total contract amount to $218,360.00. RECOMMEND 

APPROVAL (Contract No. 138146) (Tracking No. UB0121755) 

 

b. Haikey Creek Biosolids Improvements Project Update - Vibhuti Pandey, Jacobs, Inc. - 

Update on the current status of Haikey Creek Biosolids Improvements Project. Update on PFAS 

implications in wastewater biosolids and general overview of current state of affairs on PFAS. 

Discussion on four (4) current Bills in Oklahoma legislature.  Staff requests for approval to 

continue with completion of final design and requests authorization to advertise the project for 

bids as previously approved in the Fiscal Year 2025-2026 Capital Improvement Plan. 

 

c. Contract No. 137592 Amendment No. 2 – Arthur J. Gallagher Risk Management Services, 

Inc. - $15,000.00 – Approve – Cindy Cantero. Submitted for approval is Amendment No. 2 to 

the Agreement for Insurance Broker Services between the Regional Metropolitan Utility Authority 

and Arthur J. Gallagher Risk Management Services, Inc. in the amount of $15,000.00. The scope 

of Amendment No. 2 includes broker services needed to renew an annual catastrophic property 

insurance policy for the sole coverage of the Regional Metropolitan Utility Authority’s assets. 

RECOMMEND APPROVAL (Contract No. 137592)  

 

d. LOI/SOQ – WPC 2027-02 – Haikey Creek Capital Equipment Replacements – Approve 

– Matt Vaughan. Approve Request for Letter of Interest/Statement of Qualifications (LOI/SOQ) 

for Professional Engineering for on call services and preliminary design, final design, bidding 

services, and services during construction relating to replacement of assets scheduled for fiscal 

year 2027. RECOMMEND APPROVAL 

  

5.  NEW BUSINESS 

 [NOTE: “New Business” is restricted to any matter not known about or which could not 

have been reasonably foreseen prior to the time of posting.  Oklahoma Open Meeting Act, 25 

O.S. 2001, § 311(9)] 

 

 

   



 3 

6.    DATE OF NEXT MEETING  

   The next RMUA meeting is scheduled for Wednesday, June 10, 2026, at 8:00 am   Conference 

Room 10 North, City Hall, One Technology Center, 175 East 2nd Street, Tulsa, Oklahoma.  

   

7.        APPROVAL OF AGENDA 

   

8.        ADJOURN 

 

 

 

 

 

*Denotes backup documents attached. 

 
 

Link to Agenda and backup 

https://www.cityoftulsa.org/apps/uploadfiles/rmua/ 
 

https://www.cityoftulsa.org/apps/uploadfiles/rmua/


 

 

 

 

 

 

SECTION TWO: 
 

PRETREATMENT REPORT 



 
Summary of the City of Broken Arrow December 2025 to February 2026 

Pretreatment Report to the RMUA Board 
 
City of Broken Arrow pretreatment staff prepared a quarterly report to the Regional Metropolitan Utility Authority (RMUA) 
outlining pretreatment activities for significant industrial users, commercial users, and food handling establishments 
discharging wastewater to the Haikey Creek Wastewater Treatment Plant.  The activities listed are for the months of 
December 2025 through February 2026.  
 
The following is a summary of the report: 
 
Fats, Oil and Grease Pollution Prevention: 
 
There were 103 grease interceptors inspected in this reporting period.  Staff inspected the grease interceptor, looked at 
manifests for grease interceptor maintenance, and discussed best management practices for pollution prevention with 
management.  Facilities that had interceptors that needed attention were asked to have maintenance performed within 15 
days. Two notices of violation for interceptor repair/replacement were issued to facilities in this reporting period. Three 
notices of violation were issued for insufficient service. Two interceptor repair/replacements were completed during this 
reporting period. 
 
Industrial Pretreatment: 
 
All mandatory industrial user monitoring reports were received for this reporting period. Surcharges for biological oxygen 
demand (BOD), total suspended solids (TSS), and oil & grease above residential thresholds were issued to Unifirst each 
month for a total of $3,031.17 and Communication Graphics for a total of $0.00 

Compliance reports were received from five industries. Annual inspections and/or control authority sampling will resume 
in April 2026. 

 

 
 
  



 
 

RMUA-Broken Arrow MeeƟng Breakdown-3/11/2026 
ReporƟng on Events December 2025 – February 2026 

 
Monthly Surcharges for Unifirst and CommunicaƟon Graphics: 
Unifirst - $3,031.17 (December - February) 
CommunicaƟon Graphics - $0.00 (December - February) 
Total - $3,031.17 
 
Compliance Reports received for: 

 Unifirst- No violaƟons 

 CommunicaƟon Graphics- no violaƟons 

 Flight Safety - No violaƟons 

 CSI Aerospace – No violaƟons 

 Broken Arrow Powder CoaƟng – No violaƟons 
 

Annual InspecƟons/Control Authority Sampling performed:  

 N/A – Will resume in April 
 

Fats, Rags, Oils, and Grease 

 103 grease interceptor inspecƟons from December-February 

 2 New replacement noƟficaƟons/repairs issued  

 2 Repair/replacements completed. 

 3 NoƟces of ViolaƟon issued for insufficient service 
 
 

Ashley Rhea 
Water Resource Coordinator 
Utilities Department 
 
City of Broken Arrow 
PO Box 610 
485 N. Poplar Ave. 
Broken Arrow, OK  74012 
Office: 918-259-7000  Ext. 7220 
Fax: 918-259-7010 
arhea@brokenarrowok.gov | www.brokenarrowok.gov  



 

 

 

 

 

 

SECTION THREE: 
 

FINANCIAL REPORT 



 
 
 

REGIONAL METROPOLITAN UTILITY AUTHORITY 
 
 

Comparative Financial Statements 
Six Months Ended December 31, 2025 and 2024 

    
 
 
 

 
 
 

 
 
 
 
 

 
 
 
 

Prepared by 
City of Tulsa 

Department of Finance 
 



 

2025 2024 Dollar Percentage

Operating revenues
Utility service 2,066,787$                   1,800,787$                              266,000$                   14.8%

Operating expenses  
 Other services and fees 1,968,300                     1,714,956                                253,344                     14.8%
 Depreciation 1,227,737                     1,222,471                                5,266                         0.4%
  
 Total operating expenses 3,196,037                     2,937,427                                258,610                     8.8%

Operating loss (1,129,250)                    (1,136,640)                               7,390                         0.7%

Nonoperating revenues 
 Investment gain 47,303                          27,392                                     19,911                       72.7%

Total nonoperating revenues 47,303                          27,392                                     19,911                       72.7%

Loss before capital contributions (1,081,947)                    (1,109,248)                               27,301                       2.5%

Other revenues
Capital contributions - City of Broken Arrow 485,863                        831,301                                   (345,438)                    (41.6%)
Capital contributions - City of Tulsa 485,863                        831,301                                   (345,438)                    (41.6%)

Total capital contributions 971,726                        1,662,602                                (690,876)                    (41.6%)

Change in net position (110,221)                       553,354                                   (663,575)                    (119.9%)

Net position - beginning 75,542,748                   75,599,202                              (56,454)                      (0.1%)

Net position - ending 75,432,527$                 76,152,556$                            (720,029)$                  (0.9%)

REGIONAL METROPOLITAN UTILITY AUTHORITY
Statements of Revenues, Expenses and Changes in Net Position

For the Six Months Ended December 31, 2025 and 2024

Change

Page 1



 2025 2024 Dollar Percentage

Assets
Current assets

Cash and cash equivalents 1,553,352$                   1,434,880$                              118,472$                   8.3%
Designated cash and cash equivalents 1,000,000                     1,000,000                                -                                 0.0%
Accounts receivable - related parties 1,599,847                     1,366,967                                232,880                     17.0%
Interest receivable 20,309                          8,626                                       11,683                       135.4%
 

       Total current assets 4,173,508                     3,810,473                                363,035                     9.5%

Noncurrent assets
Nondepreciable capital assets 3,978,399                     3,403,200                                575,199                     16.9%
Depreciable capital assets, net 67,280,620                   68,969,658                              (1,689,038)                 (2.4%)

       Total noncurrent assets 71,259,019                   72,372,858                              (1,113,839)                 (1.5%)

Total assets 75,432,527                   76,183,331                              (750,804)                    (1.0%)

Liabilities
Current liabilities

Accounts payable -                                    353                                          (353)                           -100.0%
Retainage payable -                                    30,422                                     (30,422)                      (100.0%)

Total liabilities -                                    30,775                                     (30,775)                      -100.0%

Net Position
Net investment in capital assets 71,259,019                   72,342,083                              (1,083,064)                 (1.5%)
Unrestricted 4,173,508                     3,810,473                                363,035                     9.5%

       Total net position 75,432,527$                 76,152,556$                            (720,029)$                  (0.9%)

REGIONAL METROPOLITAN UTILITY AUTHORITY
Statements of Net Position

December 31,  2025 and 2024

Change

Page 2



2025 2024 Dollar Percentage

Cash flows from operating activities
 Cash receipts from customers 1,948,051$                   1,562,608$                              385,443$                   24.7%
 Cash payments to suppliers of goods and services (1,970,226)                    (1,745,155)                               (225,071)                    (12.9%)

 Net cash provided by operating activities (22,175)                         (182,547)                                  160,372                     87.9%

Cash flows from capital and related
financing activities

 Acquisition and construction of capital assets (1,000,662)                    (1,792,678)                               792,016                     44.2%
Capital contributions - City of Broken Arrow 64,453                          548,335                                   (483,882)                    (88.2%)
Capital contributions - City of Tulsa 45,432                          888,265                                   (842,833)                    (94.9%)

Net cash provided/used by capital and related 
 financing activities (890,777)                       (356,078)                                  (534,699)                    (150.2%)

Cash flows from investing activities
 Investment (loss)/gain 45,637                          27,622                                     18,015                       65.2%

 Net cash provided by investing activities 45,637                          27,622                                     18,015                       65.2%

 Net increase / (decrease) in cash and cash equivalents (867,315)                       (511,003)                                  (356,312)                    (69.7%)
  

Cash and cash equivalents, beginning of period 3,420,667                     2,945,884                                474,783                     16.1%

Cash and cash equivalents, end of period 2,553,352$                   2,434,881$                              118,471$                   4.9%

Reconciliation of cash and cash equivalents to
the Statements of Net Position
Cash and cash equivalents 1,553,352$                   1,434,880$                              118,472$                   8.3%
Designated cash and cash equivalents 1,000,000                     1,000,000                                -                                 0.0%

2,553,352$                   2,434,880$                              118,472$                   4.9%

Reconciliation of operating loss to net cash
provided by operating activities

 Operating loss (1,129,250)$                  (1,136,640)$                             7,390$                       0.7%
Adjustments to reconcile net operating loss

to net cash provided by operating activities:
  Depreciation 1,227,737                     1,222,471                                5,266                         0.4%

 Change in receivables (118,736)                       (238,179)                                  119,443                     50.1%
  Change in Payables (1,926)                           (30,199)                                    28,273                       93.6%

 Net cash provided by operating activities (22,175)$                       (182,547)$                                160,372$                    87.9%

Change

REGIONAL METROPOLITAN UTILITY AUTHORITY

For the Six Months Ended December 31, 2025 and 2024
Statements of Cash Flows

Page 3
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Bixby Sewer Connection Evaluation

Regional Metropolitan Utility Authority
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 Background
 Study Location
 Alternatives
 Discussion
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Background and Purpose

3

 Bixby Water Reclamation Facility is nearing capacity (2.8 MGD)
 Bixby is exploring options to increase capacity at the facility and/or connect to

Haikey Creek WWTP, but these will take significant time
 The alternatives presented today are short term solutions to relieve the plant until

long term agreements can be determined.
 The purpose of the presentation is to inform RMUA stakeholders of this potential

connection between City of Bixby and TMUA



©Jacobs 2026

Study Location

4

Tulsa Mainline

Proposed Connection
Location

Bixby North
Intermediate

and
Elementary

Woodmere

Wood Hollow
Estates

Fox Hollow

Covenant
Living of Bixby

Southeast
Basin Lift
Station
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Study Location

5

 Using sewer model
developed by Freese and
Nichols, collections
systems were divided into
neighborhoods
 Peak dry weather flow

from neighborhoods
ranges from 0.004 MGD to
0.20 MGD
 Red dots in the image

represent the area that can
be captured

Proposed
Connection

Location
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Alternative 1

6

 Total Peak DWF = 0.3 mgd
 Total Peak WWF (5-yr) = 1.4 mgd
 Approx 410 LF crossing (red arrow)
 Must cross Fry Ditch & gravel trail
 S side of 121st St
 Appears to be within Bixby ROW
 Tie-in point near power pole
 City of Tulsa confirmed the Southeast

Basin Lift Station is currently available to
receive 0.4 MGD dry-weather and 1.4
MGD of peak wet-weather flows

Tulsa
Main

Proposed
Connection

Location
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Alternative 1
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Facing West

Facing Northwest

Facing Southeast
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Alternative 2

8

 Total Peak DWF = 0.3 mgd
 Total Peak WWF (5-yr) = 1.2 mgd
 Approx 275 LF crossing (red arrow)
 Must cross Fry Ditch & gravel trail
 Tie-in point close to creek
 N side of 121st St
 Appears to be within Bixby ROW and

drainage easement

Tulsa
Main

Proposed
Connection

Location
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Alternative 2
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Facing Northwest

Facing Southwest

Facing East
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Alternative 1

10



Thank you
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Copyright notice

© Copyright Jacobs 2026

Important

. All rights reserved. The content and information
contained in this presentation are the property of the Jacobs Group of
companies (“Jacobs Group”). Publication, distribution, or reproduction of
this presentation in whole or in part without the written permission of
Jacobs Group constitutes an infringement of copyright. Jacobs, the
Jacobs logo, and all other Jacobs Group trademarks are the property
of Jacobs Group.

NOTICE: This presentation has been prepared exclusively for the use and
benefit of Jacobs Group client. Jacobs Group accepts no liability or
responsibility for any use or reliance upon this presentation by any third
party.
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Haikey Creek
Biosolids
Improvements
Update - PFAS
Implications

RMUA Board Meeting
March 11, 2026



Haikey Creek Biosolids Improvements Project – Presentation Outline

• Project Purpose
• Background
• Scope of Work
• Schedule
• Construction Cost Estimate Summary
• Update on Current Status of PFAS on National Level
• Status of 4 Current Bills in Oklahoma Legislature
• Project Benefits
• Recommendation



Purpose

• Departmental Strain & Public Safety -
• Currently transporting 6,000-gal tankers at minimum 10 trips/day (Mon-Sat) from

HCWWTP to Southside WWTP 40 miles round trip

• Pressure on SSWWTP -
• Currently there is added loading to SSWWTP thickener/overall process, alleviate

future capacity issues and allow growth in SSWWTP basin

• Closing the Loop/Sustainability -
• Haikey Creek WWTP becomes self-sufficient through biosolids stabilization

component



Background

• Began biosolids upgrade evaluation in 2021
• After narrowing down 40+ options through fatal flaw analysis, a detailed criteria evaluation of

16 potential technology options was performed
• Eliminated 9 of the 16 options that scored the worst in that exercise
• Performed detailed cost evaluations on 7 options (capital, O&M, Life Cycle)
• After applying non-monetary criteria to cost, the top 3 options selected for further

consideration were:
• Anaerobic Digestion
• Thermal Drying
• Composting

• COT and COBA staff toured representative technologies of these top 3 options
• The RMUA project team recommended dewatering and composting for full scale design
• 2023-Awarded $9.6 M grant from US Department of Agriculture for 20% of capital cost for

building a fertilizer manufacturing (dewatering and composting) facility. Grant Agreement
executed – Jan 27, 2026

• 2024 design began for dewatering and composting facilities (100% design submission end of
this month)



Scope of Work

• Facilities:
• Full Rehab of Dewatering Building
• Office Building
• Composting Building
• Biofilters
• Finished Compost Storage Building
• Sludge Mixing Building
• Sludge Tank
• RAS/WAS

• Equipment: Centrifuges, Front-End Loader, Screen
• Scum Collection
• Sitework – Roads, Gates, Drainage, etc.
• Yard Piping
• Electrical / I&C



Project Schedule

• 95% Design: Dec 2025
• USDA Grant Execution: Jan 2026
• 100% Design: Mar 2026
• Signed/Sealed Plans: May 2026
• Advertise: May – Jun 2026
• Bid Opening: July 2027
• Construction: Jan 2027 – Jan 2029



Construction Cost Estimate Summary

• RMUA Project Budget: $49.6M
• Engineer’s 95% OPCC: $52.6M
• Value Engineering: Material Change, slab thickness, removal of

divider walls, include four (4) additive
alternate bids and prioritize them.

• Additive Alternatives: - Centrifuge
- Front End Loader
- Scum System
- Finished Compost Storage Bldg. Bays

• Updated OPCC: - Base Bid $49.4M
- Add Alt. Bids $3.2M



Ban on Land Application

Land Application Limits in Place

Regulatory Efforts Ongoing

LEGEND
State Regulatory Activity on PFAS in Biosolids
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Biosolids Bills for 2026 Session

• SB 1799: Statewide Prohibition & PFAS Remediation
• SB 1818: Transparency and Public Disclosure
• SB 2141: PFAS-Safe Biosolids & Farmland Protection
• HB 3403: Biosolids Research Pilot Program



SB 1799: Statewide Prohibition & PFAS Remediation

• Sponsor: Senator Shane Jett
• Key Points

• Prohibits land application, spreading, sale, or distribution of sludge, septage, and
sludge-derived materials except for limited exemptions.

• Requires DEQ to develop a long-term plan to end all septage land application by
Feb. 1, 2027.

• Requires Oklahoma Department of Agriculture, Food, and Forestry (ODAFF) to
create PFAS removal, remediation, and recovery plans.

• Emergency clause: takes effect immediately.



SB 1818: Transparency and Public Disclosure

• Sponsor: Senator Shane Jett
• Key Points

• Requires labeling of products containing or produced with biosolids.
• Requires disclosure when crops were grown on biosolid-treated land.
• Public signage required at biosolid-use properties.
• DEQ must publish a public map of biosolid application sites.
• DEQ must provide agritourism businesses written notice at least 60 days before

any biosolid land application within four miles of the business location.



SB 2141: PFAS-Safe Biosolids & Farmland Protection

• Sponsor: Senator Randy Grellner
• Key Points

• Requires PFAS testing (EPA Method 1633) before land application.
• Creates a four-tier PFAS regulatory matrix determining allowable land application

use or prohibition.
• Tier 1 (<20 ppb): Allowed under normal biosolids rules with only routine PFAS monitoring.
• Tier 2 (20–50 ppb): Allowed but at reduced rates set by the environmental agency, with written

notice to landowners and local authorities.
• Tier 3 (50–100 ppb): Heavily restricted, enhanced recordkeeping, and a required PFAS

source-reduction plan; DEQ may further limit or suspend use.
• Tier 4 (>100 ppb): Prohibited; material must go to alternative disposal or treatment;

mandatory source-reduction plan.
• Requires landowner consent after receiving PFAS test results.
• DEQ maintains a public PFAS database and mapped locations.

PPB = Parts per Billion



HB 3403: Biosolids Research Pilot Program

• Sponsor: Representative Kenton Patzkowsky
• Feb. 9, 2026: Passed the Appropriations and Budget Natural Resources

Subcommittee
• Key Points

• Establishes a 5-year research pilot program through DEQ and OSU.
• Studies nutrient content, PFAS, pathogens, soil health, crop yield, and

groundwater.
• Annual reports required containing findings and recommendations.
• Creates a revolving fund for research support.



Project Benefits

• Costs for landfilling and other solids handling & dewatering technologies
are cost prohibitive (RMUA Board Update Jun 11, 2025)

• Decreased PFAS Impact – Dilutes PFAS concentrations with addition of
wood chips.

• Odor reduction – Smell is currently the #1 complaint about land
application of Class B biosolids

• Public Perception and Accessibility – Promotes continuous improvement
of solids processing.  Provides a beneficial return or reuse product to the
community.  Class A Fertilizer reaches wider customer base.

• Customer Service – Landowners access fertilizer when best for them



Recommendation

• USDA Grant Agreement has been executed
• COT, COBA have secured funding
• COT and COBA staff recommend moving forward with biosolids

improvements design, bidding, and construction award as approved in the
FY26 CIP

• PFAS removal technologies can be added after drying or composting (if
required)

• Continue closely monitoring state legislation
• Ongoing outreach with legislators and public

• Risks of waiting:
• Loss of $9.6M grant with USDA
• Permit violations at Haikey from not being able to reliably waste solids
• Higher capital costs



Haikey Creek
Biosolids
Improvements
Update - PFAS
Implications
RMUA Board Meeting
March 11, 2026

Thank you!



Current Unit Cost to Landfill vs. Land Application
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Estimated Capital Cost of Composting vs. Drying vs. Incineration

Note: Budgetary cost estimates provide range from midpoint to +15%

Estimated Capital CostBiosolids Improvements Option

$43M - $52MSolids Handling, Dewatering and Composting

$58M - $67MSolids Handling, Dewatering and Thermal Drying

$104M - $120MSolids Handling, Dewatering and Thermal Drying with Incineration

Compost Dried Biosolids Incinerator Ash



PFAS Biosolids Testing Results

4/2025 7/2025 1/2026
PFOA (ppb) <2.00 <2.00 <2.00
PFOS (ppb) 26.7 34.5 19.8
PFNA (ppb) <2.00 1.36 0.703

PFHxA (ppb) 2.53 3.17 <2.00

4/2025 7/2025 1/2026
PFOA (ppb) <9.95 <9.99 <4.00
PFOS (ppb) 66.8 47.2 23.0
PFDA (ppb) 6.98 6.82 4.67

Southside Dewatered Cake

Haikey Creek RDT Sludge

Dewatered Cake Finished Compost
PFOA (ppb) 2.76 1.47
PFOS (ppb) 41.1 12.0
PFBA (ppb) <1.43 0.67
PFBS (ppb) <0.83 0.38

PFHxA (ppb) <0.95 2.75
PFHxS (ppb) 0.97 0.19
PFNA (ppb) 1.76 0.63
PFDA (ppb) 10.10 2.88

Haikey Pilot Compost Project (10/2024)

































































 

 

 

 

 

 

SECTION FIVE: 
 

NEW BUSINESS 

 



 

  

           March 12, 2026  

Tulsa Metropolitan Utility Authority 
175 E. 2nd St., Tulsa, Oklahoma 74103 
 

A public trust, beneficiary – City of Tulsa 

www.cityoftulsa.org 

RE: REQUEST FOR LETTER OF INTEREST / STATEMENT OF QUALIFICATIONS 

(LOI/SOQ) FOR PROFESSIONAL ENGINEERING SERVICES FOR: 

 
A. TMUA PROJECT NO. WPC 2027-01, WATER POLLUTION CONTROL CAPITAL 

EQUIPMENT REPLACEMENTS AND/OR…… 

B. RMUA PROJECT NO. WPC 2027-02, HAIKEY CREEK CAPITAL EQUIPMENT 

REPLACEMENTS 

Your firm, among others, is invited to submit a LOI/SOQ and an Architect/Engineer and Related Services 

Questionnaire, (Form TUL 9280) found on the City’s web site at: 
 

https://www.cityoftulsa.org/media/1048/tul9280.pdf 
 

to the Tulsa and Regional Metropolitan Utility Authority to provide Professional Engineering Services for the 

above referenced projects. 

  

This project scope consists of on call services and preliminary design, final design, bidding services, and services 

during construction relating to replacement of assets scheduled for fiscal year 2027. The TMUA may choose to 

amend the initial agreement to include the same services for fiscal years 2028 through 2031.  Timing of these 

projects is critical. The successful consultant will be highly aware of contracting schedule requirements and can 

promptly complete cost estimates and design plans/specifications as required.   These projects dictate significant 

local coordination, knowledge of the TMUA asset management framework, and a breadth of experience relating to 

wastewater treatment operations and maintenance especially:  

• Processes equipment and controls. 

• Civil Design (stormwater, yard piping, process mechanical, structural, hydraulic analysis and pumping 

systems).  

• Mechanical Design (plumbing, heating, cooling and ventilation systems). 

• Electrical Design (power systems and process controls). 

• Architectural Design (building renovation).  

• Construction Administration and Inspection services.  

• Asset Management Framework 

 

The LOI/SOQ submittal will be evaluated on: 

 

❑ DESIGN TEAM EXPERIENCE, TEAM ORGANIZATION, AND RESUMES (20 POINTS) 

 

❑ FIRM PERFORMANCE MANAGING TMUA/RMUA CONTRACT SCHEDULES (30 POINTS) 

 

❑ FIRM EXPERIENCE WITH COST ESTIMATING AND ASSET MANAGEMENT (20 POINTS) 

 

❑ WORK PERFORMED LOCALLY AND RELATIONSHIPS WITH LOCAL MUNICIPALITIES (25 

POINTS) 

 

❑ VERIFIABLE REFERENCES (5 POINTS) 

https://www.cityoftulsa.org/media/1048/tul9280.pdf


Date: March 12, 2026 

 

Subject: TMUA PROJECT NO WPC 2027-01 WATER POLLUTION CONTROL CAPITAL   EQUIPMENT 

REPLACEMENT AND/OR 

  RMUA PROJECT NO WPC 2027-01 HAIKEY CREEK CAPITAL EQUIPMENT REPLACEMENT 

Page: 2 of 2 

 

 

 

Tulsa Metropolitan Utility Authority 
175 E. 2nd St, Tulsa, Oklahoma 74103 
 

A public trust, beneficiary – City of Tulsa 

www.cityoftulsa.org 

 

The response shall be limited to six (6) single sided 8-½” x 11” pages including cover letter.  The TUL 9280 form 

is not included in the total page count.  Fifteen (15) copies of the LOI/SOQ and Form TUL 9280, and one (1) 

USB flash drive of the entire submittal (PDF) will be received by the TMUA Engineering Selection Committee  

until Thursday at 5:00pm, March 19, 2026.  See attached map for details on submittal. Mailing label to read:   

 

The City of Tulsa PCSSC 

Attn:  LaNay Cosby 

Project: WPC 2027-01/WPC 2027-02 

City of Tulsa City Hall  

175 E. 2nd Street – 2nd Floor – City Clerk’s Office 

Tulsa, OK 74103 

 

ENGINEER SELECTION SCHEDULE:  

 

03-04-26  

 

 

03-11-26 
 

PCSSC 

 

 

RMUA 
 

Request to send Letter of Interest and 

Statement of Qualification (LOI/SOQ)   

 

Approve Request of LOI/SOQ 
                                                                                           

03-11-26 TMUA Approve Request of LOI/SOQ 

03-26-26 

04-15-26 

 

PCSSC 
Receive LOI/SOQ 5:00 p.m. 

Review LOI/SOQ, make selection 

04-22-26 

06-10-26 

TMUA 

RMUA 

Approve Selection 

Approve Selection  

 
 

The Tulsa Metropolitan Utility Authority reserves the sole right to evaluate the submittal, waive any irregularities 

therein, select candidates for interviews or reject any and all firms that submitted should it be deemed for its best 

interest.  One or more consultants may be selected.  All parties selected to interview will be notified by mail.  Please 

direct all comments, questions, and any requests for information to Cindy Cantero or ccantero@cityoftulsa.org. 

 

Sincerely: 
 

TULSA METROPOLITAN UTILITY AUTHORITY 

 

 

 
Rick Hudson, Chairman 

Engineering Selection Committee 

 

Cc:  TMUA-ESC, Eric Lee, Cindy Cantero, PCSSC, Matt Vaughan,Tim Robins, Emily Rowland 


