SERVING THE PUBLIC INTEREST BY PROVIDING UNBIASED PROFESSIONAL SERVICES
THROUGH OUR COLLABORATIVE PARTNERSHIP APPROACH.

PUBLIC SECTOR ACCOUNTABILITY
PRIVATE SECTOR FLEXIBILITY




MISSION DRIVEN

At IBTS, our mission is to deliver quality services to
meet the challenges of governance at all levels while
enhancing public safety, economic development, and
the general welfare of the community.

WELFARE OF
COMMUNITY DEVELOPMENT,

EXPERTISE & EXPERIENCE PUBLIC SECTOR accountability

With deep roots in state and federal We understand the need for transparency, a challenge

programs as well as local government faced by all levels of government.
solutions spanning more than 35 years, IBTS 3
is well-poised with the staff, organization, and

experience to meet our clients’ needs. IBTS

provides reputable and credible services to

our local, state and federal partners. We

are a complete solutions provider, with

qualifications that exceed those of typical

engineering or inspection firms. IBTS is a

unique nonprofit organization, focused on

providing the greatest possible value to

the communities we serve while providing

neutrality, transparency, and expertise.

At IBTS, we take pride in our ability to
directly serve small and large jurisdictions
alike, from a population of 300 to 3 million, as
well as our proven ability to customize our
project delivery to specific customer needs
and expectations.

IBTS does not function under the profit-driven pressures of a for-profit corporation. Quality

C Ll E NT F o C U S E D and service are measures of our bottom line success,and what we were founded to ensure.

Our dedication to our clients’ success is evident.

[ [ From the outset, | have been thoroughly pleased with the /i It has been astonishing to see IBTS mobilize over 80
quality and timeliness of the services your organization J Building Code Professionals into the | | effected parish
has provided. The inspectors you have assigned are areas in such a short period of time. IBTS has been able to
trained, certified, and diligent in performing their work. In achieve the support of local building officials while allowing
short, you are meeting or exceeding every expectation we each governmental agency to retain their autonomy and
had for this contract. [ administration. IBTS has been a shining star. [/
-County Building Official -State Department of Public Safety and Corrections Official
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REGIONAL GOVERNMENT SOLUTIONS

Offering services and solutions specifically designed for your jurisdiction.

The Indian Nations Council of Governments (INCOG) and the Institute for Building
Technology and Safety (IBTS) have teamed up to provide building department services to
jurisdictions. Using boots-on-the-ground staff, our solutions will streamline government
projects, reduce risk for non-compliance, and free up valuable budgetary resources.

¢

As a nonprofit organization, IBTS continually strives to offer practical, efficient solutions to local governments. Drawing
on years of experience providing governments with regional solutions, IBTS offers professional, on-time services with
the ultimate mission of benefitting and serving the public.

IBTS provides augmentation and development/implementation services in addition to complete background operatlon

of building departments. Solutions are delivered in a flexible manner designed to meet the constantly evolvmg
local governments.




The SOLUTIONS

BUILDING DEPARTMENT SERVICES

* Residential, commercial, and industrial

* Permits, plan reviews, inspections, certificates of occupancy
* Contractor’s portal

* Guaranteed next day inspections

* Guaranteed plan review timeframes

FLOODPLAIN SERVICES
* Floodplain administration
* Base flood elevation determinations
* Permitting coordination
* Documentation control and archival with permits
* Ordinance reviews and harmonization with other codes

ACCESSIBILITY & FIRE CODE SERVICES

¢ Plan reviews

* Inspections

* Automated inspection reporting

* Ordinance reviews and harmonization with other codes

PROPERTY MAINTENANCE
« Site inspections
* Ordinance reviews and updates
* Case management and documentation
* Customized code sweeps
*Small rental inspection services

FAST TRACK PLAN REVIEWS
* Accelerated plan reviews
* Five step review process
* Allows jurisdiction to focus on other high priority tasks
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BOOTS-ON-THE-GROUND STAFF

Our regional government solutions are made possible by
boots-on-the-ground staff. These professionals are ICC
Certified with years of experience that operate locally both
within and across jurisdictions. They include:

- Operations managers - Inspectors

- Building officials - Permit technicians

- Plan reviewers - Master code
professionals

FEASIBILITY STUDIES

* Reviews department’s ordinances, policies and procedures
* Fee analysis, real-cost analysis, savings opportunities

* Identifies gaps, conflicts and duplications

*Reports with recommendations

GOVmotus™

* Complete online building permit software

* Online contractor’s portal -

* Online applications, payments, drawing submittals, reviews, and
inspections requests

* Automated notification via text message and emails of:
- Plan reviews
- Permit issuance
- Inspection reports
- Certificate of occupancy issuance

* Document management system

* Automated fee calculation

* Data consistency

@ CONTACT
For more information, please call Greg Blount at
318-402-6522 or email us at Igs.inffo@ibts.org.
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SOLVING LOCAL GOVERNMENT CHALLENGES:
REGIONAL SERVICE DELIVERY

By Greg Blount, IBTS Local Government Solutions Manager and Jeff Suderman, IBTS Senior Strategist

orking together to accomplish what we cannot
Wdo individually is not a new concept. However,
when resources are scarce, the concept of sharing
becomes more practical and more popular. Whether it be our
homes, vehicles or our parking spaces, a “sharing economy”

can create economic advantage and solve problems.

A shared model for government services, called regional
service delivery, is having a similar effect for local
governments across America. By sharing and consolidating
services, a growing number of local governments are providing
faster service, cutting costs and streamlining processes.
Regional service delivery is customizable and allows local
governments to determine how to most effectively collaborate
and pool resources. This “sharing economy” is a means to
help governments deliver the services their citizens require
on an as-needed basis. As a result of sharing solutions,
citizens enjoy real benefits without incurring long term costs
or tax increases.

Historically, jurisdictions create their
own system and structure to meet
their service needs such as building
permits, code compliance inspections,
and administrative support. This
individualized approach to service
delivery works, but can become
challenging to efficiently and effectively
maintain. Often jurisdictions struggle
to find and retain qualified staff, have
trouble keeping staff current on important
guidelines and training, and are faced
with seasonality in their workload needs.
Fortunately, the municipal services required are
common across America, allowing the implementation of
shared solutions through a regional service delivery approach.
This method provides as-needed services from a centralized
pool of experts. For some, this may be the full array of services
while others will choose a customized bundle of services which
meet their unique or seasonal needs.

As you consider regional service delivery, here are three
common questions that local governments need to consider.

REGIONAL
SERVICE DELIVERY

A model for localities that allows
local governments to customize
services and cut costs by sharing
and consolidating services with
other municipalities.

a 501(c)(3) nen-profit organization

1. Can we afford this solution?
Cost concerns over implementation and operation are the
some of the leading reasons that localities do not explore
regional service delivery. However, this concern is inaccurate
since it has no hidden or out-of-pocket expenses. Instead of
retainer fees or reliance on tax dollars, this pay-as-you-go
model is funded by the users paying fees associated with their
service needs.

To accomplish this, an external service provider works with
the locality to establish fee structures which will sustain the
cost of the service. By establishing a pricing model which
covers actual costs, many governments have discovered a
means to eliminate deficit spending and charge users the real
costs of a service such as a building inspection.

Localities using this model often find unexpected savings
since they no longer carry employee benefit costs and they
reduce overall demands on their human resource
departments. Since HR typically make up
significant portion of government expenses,
this reduction is significant. = Regional
service delivery also reduces the soft costs
of training and certifications as well as
removing insurance and liability costs as
this risk is now transferred to the external
service provider.

defined

The flexibility of this approach provides

value for localities. “It provides us
access to top quality people without
maintaining full-time employees that
may be underutilized during slow times
of development,” noted Michael Webb, City
Manager for Edwardsville, Kansas.

2.How can a collaborative approach meet the unique
needs of my local government?

Every region and government is unique in some way so it is
natural for people to view this as a cookie-cutter approach
which will limit them in some way. However, those who are
using the model have found that it delivers the flexibility
they need.
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ACTUAL COSTS SAVINGS

By providing only the actual
services needed, many

governments have eliminated
deficient costs; since users only

PRICING

PARTNERSHIP

fe v

Working together, the localities

Because fee structures are
established to sustain the cost
of specific services,
governments are paying only for

External service providers and
localities team up in the interest
L of consolidating resources and
; sharing services.

and third party provider
establish a price model for the
contracted services.

Georgia Nesselrode is the Director of Local Government Service
for the Mid-America Regional Council (MARC), which provides
regional shared services for 9 counties and 119 cities in the states
of Kansas and Missouri. MARC entered into an agreement
with the Institute for Building Technology and Safety (IBTS)
to provide regional service delivery in November of 2013. She
notes, “While many of our larger cities and counties have the
capacity to handle these services in house, this program will
provide a cost-effective option for those that need additional
support. Local governments are all looking for ways to operate
more efficiently and save money while still offering quality
services, and the IBTS agreement will give them additional
options that they might not be able to provide on their own.”

The agreement that MARC has with IBTS allows interested
jurisdictions to choose their service needs in an a la carte
manner. In this model, the external service provider assists
jurisdictions with a range of needs, from augmentation to
providing the full building department function. Solutions are
flexible, can change quickly, are provided on an as-needed basis,
and are custom-designed to meet the needs of the locality. Since
the regional service approach provides access to a large pool of
highly qualified experts, this solution expands the capacity of
local governments.

One of the most beneficial results of regional service
delivery is the elimination of the RFP process. This is available
when a local regional council of governments (COG), or quasi-
government organization holds a Master Agreement for
services. Jurisdictions which are involved in this approach
simplify administrative processes by purchasing off of the
COG’s procurement process. These groups have already vetted
the service provider and negotiated best pricing structures.
This allows the COG to use size and leverage purchasing
power on behalf of many municipalities which also provides
financial savings.

pay for the real cost of the
service being delivered, the
savings are passed directly to
the citizen.

these services, as needed.

3. Can this model keep my financial records separate?
Many governments believe that a collaborative solution will
result in a loss of autonomy in areas like decision making
authority or finances. However, actual users of regional service
delivery find that this is not true. While certain service aspects,
such as customer service portals and fee payments, are delivered
through a common interface, the technology also allows for clear
separation of costs for every participant.

Conclusion

Like the growth of the “sharing economy,” regional service
delivery options have grown substantially in recent years.
This service delivery approach is being discussed at many
national governmental association conferences and is being
implemented in many regions of our nation. However, it still
has room to grow and will do so as municipal leaders assess how
a customized solution could fit their unique needs.

Regional service delivery is not a one-size-fits-all approach.
Jurisdictions served by MARC have individually determined
how to effectively utilize the benefits of this model. As a
result, they are experiencing increased flexibility, higher
levels of customer service and jurisdictional autonomy. The
advantages of eliminating duplicate service deliveries have
yielded immediate financial advantage. In addition, citizens
are experiencing the benefits of having certified experts and
governments are drastically reducing their risk liability.

If we seek different results, we need to do things differently.
This model will not solve every local government need.
However, it is a viable, sustainable solution that is currently
under-utilized. Whether the use is small or full-scale, most
jurisdictions will benefit from some aspect of the regional
service delivery approach.

CONTACT

45207 Research Place
Ashburn,VA 20147
703.481.2000

CONNECT

www.ibts.org
ﬁ facebook.com/ibts.org

3 @IBTS_org
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» BOARD OF DIRECTORS

IBTS is guided by a Board of Directors consisting of representatives of five national associations. These associations represent
all levels of government: Governors’ offices, state governments, counties, municipalities, and national building code offices. This
representation allows IBTS to ensure that government needs are paramount and that we continue to provide services with a
better understanding of the needs and considerations of government service than other entities can provide.

NA[:'] National Association of Counties
-
_——
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The Vioice of America’s Counties

Charlotte Randolph
Chairman
Parish President
Lafourche Parish, LA

.} =

Richard Sliwoski
Vice Chairman
Director of the Department

of General Services,
Commonwealth of Virginina

LEAGUE

| NATIONAL‘
i +CITIES | G8®

‘ Craig Thurmond
| Secretary
\ Mayor, Broken Arrow, OK

ICMA

Steven R. Sarkozy
Board Member

NGA Center for
BEST PRACTICES

Tim Nolger
Chairman

Managing Director, Washington
State Building Code Council, WA

PRIVATE SECTOR flexibility

We are a nimble service provider, rapidly adjusting
to the changing needs of our clients.

[ [ The regional service approach provides us access to top
quality people without maintaining full-time employees that

¢ MEET YOUR TEAM

Greg Blount
Senior Manager, Local
Government Solutions
gblount@ibts.org
318.402.6522

Dana Johnston
Marketing Manager
djohnston@ibts.org
703-481-2000 x 53

may be underutilized during slow times of development. 7 /
-City Manager

[ /[ To watch our plan go from pen and paper, to fully
J __I and effectively operating in our regional area has

been a wonderful experience and a great ride
so far. We could not have gotten to this point
without your [IBTS] aid and guidance. [ |}

-Planning Commission Director of Operations




REACH US

IBTS is headquartered in Ashburn,VA with branch and satellite locations across the country.

IBTS // Headquarters
45207 Research Place
Ashburn,VA 20147
703.481.2000

IBTS // Albany, NY

120 DeFreest Drive
Rensselaer Technology Park
Troy, New York 12180
518.283.1834

IBTS // Bossier City, LA
707 Benton Road, Suite 100
Bossier City, LA 71111
318.747.2454
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IBTS // Central, LA
6703 Sullivan Road
Central, LA 70739
225.262.5000

IBTS // Houston, TX
820 Lawrence Road
League City, Texas 77573
866.559.2110

IBTS // Kansas City, MO
600 Broadway Street, Suite 200
Kansas City, MO 64105-1659
816.701.8251

@ CONNECT

IBTS // Mineola, NY

I 14 Old Country Road, Suite 652
Mineola, NY 11501

516.253.4677

IBTS // New York, NY

9201 Fourth Avenue, 5th Floor
Brooklyn, NY 11209
347-578-7191

IBTS // Washington, DC
7059 Blair Road NV, Suite 200
Washington, DC 20012
202.223.3859

ﬁ facebook.com/ibts.org
'3 @IBTS org

m Institute for Building Technology and Safety

% www.ibts.org




