City of Broken Arrow

Meeting Agenda
Broken Arrow City Council

Mayor Debra Wimpee
Vice Mayor Johnnie Parks
Council Member Lisa Ford
Council Member Justin Green
Council Member David Pickel

Tuesday, September 2, 2025 6:30 PM Council Chambers

220 South 1st Street
Broken Arrow, OK

1. Call to Order

2. Invocation

3. Roll Call

4. Pledge of Allegiance to the Flag

5. Consideration of Consent Agenda

A. 25-22

B. 25-1242
C 25-1263
D 25-1264
E 25-1265
F. 25-1224
G. 25-1225
H 25-1213
| 25-1226

Approval of the City Council Minutes of August 19, 2025
Acceptance of Planning Commission meeting minutes of July 24, 2025

Approval of and authorization to execute Budget Amendment Number 2 for
Fiscal Year 2026

Approval of and authorization to execute Budget Amendment Number 3 for
Fiscal Year 2026

Approval of and authorization to execute Budget Amendment Number 4 for
Fiscal Year 2026

Approval of and authorization to execute the Mission Critical Partners
contract for Automated Secure Alarm Protocol (ASAP) services

Approval of and authorization to execute the CentralSquare contract for
Automated Secure Alarm Protocol (ASAP) Interface

Approval of and authorization to execute the Exacom Refresh contract

Approval of and authorization to execute Amendment No. 2 to the
Agreement for Professional Consultant Services with Garver, LLC for the
9th Street Widening from New Orleans Street to Washington Street project
(Project Number ST23280)
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J. 25-1262

K.  25-1260
L. 25-1026
M.  25-1210
N 25-1241
0.  25-1215
P.  25-1252
Q.  25-1253
R 25-1217
S 25-1219
T 25-1218

Approval of and authorization to execute an integrated supply agreement
Renewal No. 2 by and between Genuine Parts Company d/b/a NAPA Auto
Parts and the City of Broken Arrow pursuant to the Sourcewell Cooperative
Purchasing contract (formerly NJPA) number 110520-GPC

Approval of and authorization to execute Change Order No. 1 with Gober
Construction LLC for the East Natchez St and 8th St Culvert Replacement
(SW21020)

Approval of and acceptance of an assigned lease agreement between
Ladonna Ross and the City of Broken Arrow for office space lease for the
Broken Arrow Tourism and Economic Development office located at 123
North Main Street

Approval of and authorization to execute an Amendment to the Professional
Consultant Agreement with Selser Shaefer Architects for additional
mechanical engineering as part of the Jail Expansion and Renovation
Project (Project No. 203019)

Approval of and authorization to execute an Eleventh Amendment to the
Employment Agreement, by and between the City of Broken Arrow,
Oklahoma and Michael L. Spurgeon

Notification of City Manager's and Assistant City Manager's execution of
Professional Consultant Agreements and Amendments to an Agreement, as
well as public Construction Contracts not subject to the Competitive Bid
Act, with a Contract value of $50,000 or less

Approval of and authorization to purchase one (1) Ford F-150 Crew Cab
4x4 from Vance Country Ford pursuant to the Oklahoma State purchasing
contract SW0035 for the Street & Stormwater Department

Approval of and authorization to purchase one (1) Ford F-550 4X4 Class 5
Service Truck from Vance Country Ford pursuant to the Oklahoma State
purchasing contract SW0035 for the Street & Stormwater Department

Approval and authorization to reject all bids for RFP No. 25.177, Traffic
Paint, as only one awardable bid was received

Approval of and authorization to award bid 25.178 Traffic Signal Repair and
Service to TLS Group Inc. as primary and award Davis H Elliot and
Lighthouse Transportation Group as secondary vendors

Approval of and authorization to award bid 25.179 Trucking Service to Bear
Down Logistics Inc as Primary and Perimeter Global Logistics as backup
vendor
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W.

X.

Y.

25-1222

25-1223

25-1220

Approval of PR-000671-2024 | PT-002022-2025, Conditional Final Plat,
Arrow Forge Innovation District, approximately 92.20 acres, 4 proposed
lots, A-1 (Agricultural), located approximately one-eighth mile east of
Olive Avenue (129th East Avenue), south of Florence Street (111th Street)

Approval of and authorization to execute Resolution No. 1693, a
Resolution authorizing acceptance of a General Warranty Deed for Parcel
10.0, consisting of 3,826 square feet of permanent Right-of-Way located at
20951 E 47th Street South in Broken Arrow, Oklahoma, in the Southeast
Quarter of Section 29, Township 19 North, Range 15 East, Wagoner
County, Oklahoma, from Deborah Stewart a/k/a Deborah A. Stewart and
Forrest Glen Stewart, for the 37th Street Roadway Widening from Omaha
Street to Dearborn Street, Parcel 10.0 (Project No. ST21390)

Approval of and authorization to execute Resolution No. 1694 a Resolution
authorizing acceptance of a General Warranty Deed for Parcel 6.0,
consisting of 3,826 square feet of permanent Right-of-Way located at 4835
South 209th East Avenue in Broken Arrow, Oklahoma, in the Southwest
Quarter of Section 29, Township 19 North, Range 15 East, Wagoner
County, Oklahoma, from Walter Washington and Joyce Washington, for the
37th Street Roadway Widening from Omaha Street to Dearborn Street,
Parcel 6.0 (Project No. ST21390)

Approval of and authorization to execute Resolution No. 1695, a
Resolution authorizing acceptance of a General Warranty Deed for Parcel
19.0, consisting of 3,031 square feet of permanent Right-of-Way located at
20910 East 41st Street South in Broken Arrow, Oklahoma, in the
Northwest Quarter of Section 29, Township 19 North, Range 15 East,
Wagoner County, Oklahoma, from Billy W. Hutcheson and Debra L.
Hutcheson, authorizing payment in the amount of $6,660.00 for the 37th
Street Roadway Widening from Omaha Street to Dearborn Street, Parcel
19.0 (Project No. ST21390)

Approval of and authorization to execute Resolution No. 1696, a
Resolution establishing the City of Broken Arrow Payroll Account, a
backup payroll account at Bank of Oklahoma, designating authorized
signatories for the account and establishing an effective date
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Z. 25-1230 Approval of and authorization to execute Resolution No. 1698, a

Resolution authorizing acceptance of a General Warranty Deed for Parcel
25.0 and 25.A, consisting of 10,001 square feet of permanent
Right-of-Way and 7708 square feet of Temporary Construction Easement
located at 9302 South Lynn Lane Road in Broken Arrow, Oklahoma, in the
Northeast Quarter of Section 23, Township 18 North, Range 14 East, Tulsa
County, Oklahoma, from Jose I and Tracy Layne Godinez, the owners, and
authorization of $68,380.00 payment for the 9th Street widening from New
Orleans Street to Washington Street, Parcel 25.0, 25.A (Project No.
ST23280)

AA. 25-1231 Approval of and authorization to execute Resolution No. 1699, a
Resolution authorizing acceptance of a General Warranty Deed for Parcel
31.0 and 31.A, consisting of 4476 square feet of permanent Right-of-Way
and 887 square feet of Temporary Construction Easement located at 2212
South 9th Street in Broken Arrow, Oklahoma, in the Northeast Quarter of
Section 23, Township 18 North, Range 14 East, Tulsa County, Oklahoma,
from Paul Tucker, the owner, and authorization of $40,500.00 payment for
the 9th Street widening from New Orleans Street to Washington Street,
Parcel 31.0, 31.A (Project No. ST23280)

AB.  25-1266 Approval of and authorization to execute Resolution No. 1700, a
Resolution authorizing the City Manager to take all appropriate actions for
the election, engagement, participation, release, and settlement of proposed
opioid settlements

AC. 25-1240 Acceptance of a Deed of Dedication for all of Reserve “A” of The Park on
Florence, consisting of 2.23 Acres of land, generally located between West
Vicksburg Place and West Austin Street in The Park on Florence
subdivision in Broken Arrow, Oklahoma, in the Southwest Quarter of
Section 27, Township 18 North, Range 14 East, Tulsa County, Oklahoma,
from Anthony M. Wilson, and authorization of payment in the amount of
$10,000.00

AD. 25-1233 Acceptance of a Temporary Construction Easement for Parcel 16.A,
consisting of 3890 square feet, located at 3101 South 9th Street in Broken
Arrow, Oklahoma, in the Southwest Quarter of Section 24, Township 18
North, Range 14 East, Tulsa County, Oklahoma, from Faith Fellowship Inc.,
an Oklahoma corporation for the 9th Street, New Orleans to Washington
Street Improvements, Parcel 16.A. (Project No. ST23280)

AE. 25-1234 Acceptance of a Temporary Construction Easement for Parcel 1, consisting

of 22,700 square feet generally located west of EIm Place and north of
Washington Street in Broken Arrow, Oklahoma, in the Southeast Quarter of
Section 15, Township 18 North, Range 14 East, Tulsa County, Oklahoma,
from Bristol Ponds HOA for the Bristol Ponds Stormwater Improvements,
Parcel 1 (Project No. SW25080)
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AF.  25-1245 Ratification of the Claims List Check Register Dated August 25, 2025

6. Consideration of Items Removed from Consent Agenda
7. Public Hearings, Appeals, Presentations, Recognitions, Awards

A. 25-1235 Approval of and authorization for the Mayor to execute a proclamation
declaring the month of September 2025 as “STEMtember Month”

B. 25-275 Update on the 2026 General Obligation Bond Package

8. Citizens’ Opportunity to Address the Council on General Topics Related to City
Business or Services (No action may be taken on matters under this item)

9. General Council Business

A. 25-1151 Consideration, discussion, and possible approval of the re-appointment of
Michelle Bergwall to the City of Broken Arrow Board of Adjustment for a
three-year term to expire May 1, 2028

B. 25-1209 Consideration, discussion, and possible approval of and authorization to
execute a Professional Consultant Agreement Amendment 1 with Selser
Scheafer Architects (aka: Narrate Design) for the Construction Documents
of a New Broken Arrow Municipal Services building (Project No.
2417170)

10. Preview Ordinances - NONE
11. Ordinances

A. 25-1212 Consideration, discussion and possible adoption of Ordinance No. 3890
amending Section 2-15 to Chapter 2-Administration, Article I-In general to
the Code of Ordinances for the City of Broken Arrow, Oklahoma; providing
for the display of flags by the City of Broken Arrow to City of Broken
Arrow facilities; purpose for the ordinance; the City’s intent to only display
the flag of the United States, the flag of the state of Oklahoma, the National
League of Families’ POW-MIA flag, the flag of the City of Broken Arrow,
the flags of the United States Armed Forces at city owned or operated
facilities and the flag of the Muscogee Nation; adopting a policy for the
display of flags by the City of Broken Arrow at city facilities; order of
precedence for display of flags; no other flags on city flagpoles; City
Manager’s authority to order flags to half staff; repealing all ordinances to
the contrary; and declaring an emergency

B. 25-1248 Consideration, discussion and possible approval of an emergency measure
for Ordinance No. 3890; it being immediately necessary for the
preservation of the public peace, health, safety, or welfare, an emergency is

hereby declared to exist

12. Remarks and Inquiries by Governing Body Members
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13. Remarks and updates by City Manager, including Recognition of Recent
Accomplishments by Employees and Elected Officials

14. Executive Session - NONE
15. Adjournment

NOTICE:
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Please note that all items on this agenda may be approved, denied, amended,
postponed, acknowledged, affirmed or tabled.

If you wish to speak at this evening’s meeting, please fill out a “Request to Speak”
form. The forms are available from the City Clerk’s table or at the entrance door.
Please turn in your form prior to the start of the meeting. Topics are limited to
items on the currently posted agenda, or relevant business.

All cell phones and pagers must be turned OFF or operated SILENTLY during
meetings.

Exhibits, petitions, pictures, etc., shall be received and deposited in case files to be
kept at the Broken Arrow City Hall. If you are a person with a disability and need
some accommodation in order to participate in this meeting, please contact the City
Clerk at 918-259-2400 Ext. 5418 to make arrangements.

21 O.S. Section 280 provides the following:

A. It is unlawful for any person, alone or in concert with others and without
authorization, to willfully disturb, interfere or disrupt state business or the business
of any political subdivision, which includes publicly posted meetings, or any agency
operations or any employee, agent, official or representative of the state or

political subdivision.

B. It is unlawful for any person who is without authority or who is causing any
disturbance, interference or disruption to willfully refuse to disperse or leave any
property, building or structure owned, leased or occupied by state officials or any
political subdivision or its employees, agents or representatives or used in any
manner to conduct state business or any political subdivision’s business or
operations after proper notice by a peace officer, sergeant-at-arms, or other

security personnel.

C. Any violation of the provisions of this section shall be a misdemeanor
punishable by imprisonment in the county jail for a term of not more than one (1)
year, by a fine not exceeding One Thousand Dollars ($1,000.00), or by both such
fine and imprisonment.

D. For purposes of this section, “disturb, interfere or disrupt” means any conduct
that is violent, threatening, abusive, obscene, or that jeopardizes the safety of self or
others.

A paper copy of this agenda is available upon request.

POSTED this day of , , at a.m./p.m.

City Clerk
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N\ City of Broken Arrow

Request for Action

File #: 25-22, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Approval of the City Council Minutes of August 19, 2025

Background:
Minutes recorded for the City Council Meeting.

Cost: Approximately $98

Funding Source: City Clerk Operational Fund

Requested By: City Clerk’s Office

Approved By: City Manager’s Office

Attachments: August 19, 2025 City Council Minutes
Recommendation:

Approve the minutes of the August 19, 2025 City Council Meeting.
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City of Broken Arrow City Hall
220 S 1% Street
Minutes Broken Arrow OK
74012
City Council Meeting
Mayor Debra Wimpee
Vice Mayor Johnnie Parks
Council Member Lisa Ford
Council Member Justin Green
Council Member David Pickel
Tuesday, August 19, 2025 Time 6:30 p.m. Council Chambers

1. Call to Order
Mayor Debra Wimpee called the meeting to order at 6:30 p.m.

2. Invocation
Pastor Chauncey Fourte led the Invocation.

3. Roll Call
Present: 5 - David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee
4. Pledge of Allegiance to the Flag
The Pledge was led by Vice Mayor Johnnie Parks.

5. Consideration of Consent Agenda

A. 25-1119  Acknowledgement of out-of-state travel by City Council members

B. 25-21 Approval of the City Council Meeting Minutes of August 04, 2025

C. 25-1202  Approval of the City Council Work Session Minutes of August 12, 2025

D. 25-1161  Acceptance of Planning Commission meeting minutes of July 10, 2025

E. 25-1184  Approval of Drainage Advisory Committee meeting minutes of April 28, 2025

F. 25-1208  Approval of and authorization to execute Budget Amendment Number 1 for Fiscal Year
2026

G. 25-1206 Approval of and authorization to execute a 5-year contract with Brinc, a sole source

provider, for the Lemur Safeguard Program for the Police Department
H. 25-1149  Approval of and authorization to execute Change Order No. 2 with Gober Construction
LLC for the Concrete Panel Replacement Turtle Creek Phase 2 (ST23030)
25-1141  Approval of and authorization to execute a Professional Services Agreement between the
City of Broken Arrow and Hall Estill, Attorneys at Law, for providing counsel and legal
advice regarding Environmental law
J.  25-961 Approval of and authorization to execute Change Order No. 2 with Scissor Tail
Construction LLC for the Broken Arrow Public Safety Complex Fire Department Annex
Building Project (191711)

K. 25-1109 Approval of and authorization to execute a First Amendment for a 5-year extension on a
Lease Agreement at Central Park with T Mobile USA Tower LLC

L. 25-1127  Approval of and authorization to execute an Addendum to the Zero Card Service Fee in
with the Zero Card, effective October 1, 2025

M. 25-1129  Notification of City Manager's and Assistant City Manager's execution of Professional
Consultant Agreements and Amendments to an Agreement, as well as public
Construction Contracts not subject to the Competitive Bid Act, with a Contract value of
$50,000 or less

N. 25-1142  Approval of and authorization to pay the Brite quote of $66,695.40 for the annual Getac

body-worn camera cloud storage and maintenance fees per our multi-year body-worn
camera project

O. 25-1204  Approval of and authorization to execute the purchase of mobile communication radios

for the police department from L3 Harris Technologies Inc

P. 25-1145 Approval of and authorization to fund the fourth year of CentralSquare's Public Safety

Pro Suite renewal order
Q. 25-1181  Approval of and authorization to purchase grapplers from Stock Enterprises for the new
Police Department Chevy Tahoes and Ford F150 Responders
25-1160  Approval of and authorization to purchase one (1) Ford F 350 Extended Cab with 7 Yard
Curbtender Body from Vance Country Ford pursuant to the Oklahoma State purchasing
contract SW035 for Parks Department
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AB.

AC.

AD.

AE.

AF.

AG.

25-1163

25-1162

25-1203

25-1165

25-1185

25-1187

25-1188

25-1189

25-1190

25-1197

25-1146

25-1205

25-1199

25-1200

25-1211

Approval of and authorization to purchase one (1) Ford F 250 Crew Cab 4x4 with Short
Bed from Vance Country Ford pursuant to the Oklahoma State purchasing contract
SWO035 for Parks Department

Approval of and authorization to purchase one (1) Ford F 350 Regular Cab with
Knapheide 9ft Drop Side Dump Body from Vance Country Ford pursuant to the
Oklahoma State purchasing contract SW035 for Parks Department

Approval of and authorization to purchase one (1) Ford T350 Transit Passenger Van
from Vance Country Ford pursuant to the Oklahoma State purchasing contract SW035
for Parks Department

Approval of and authorization to purchase one (1) 2025 F 550 Regular Cab 4x4 with
Versalift VST47MHI insulated articulating telescopic aerial device from Versalift,a Time
Manufacturing Company, pursuant to Sourcewell Contract 110421 TIM

Acceptance of the Drainage Advisory Committee's recommendation to approve
expenditure of 2018 General Obligation (GO) Bond funds for construction to mitigate
erosion and re-establish the ditch along West Freeport Street

Acceptance of the Drainage Advisory Committee's recommendation to approve
expenditure of 2018 General Obligation (GO) Bond funds to mitigate erosion and protect
utilities in the Waterford Park Subdivision

Acceptance of the Drainage Advisory Committee's recommendation to approve
expenditure of 2018 General Obligation (GO) Bond funds to design drainage
improvements in the Silvertree subdivision

Acceptance of the Drainage Advisory Committee's recommendation to approve
expenditure of 2018 General Obligation (GO) Bond funds for drainage improvements
adjacent to the Millicent Pond Il Subdivision

Acceptance of the Drainage Advisory Committee's recommendation to approve
expenditure of 2018 General Obligation (GO) Bond funds for survey and construction
funds for drainage improvements along the Indian Springs Golf Course and in the Indian
Springs 2nd Addition subdivision

Acceptance of the Drainage Advisory Committee's recommendation to approve
expenditure of 2018 General Obligation (GO) bond funds for low water crossing
improvements along Broken Arrow Creek with construction contingent upon obtaining
the City obtaining ownership of the private road

Approval of and authorization to execute Resolution No. 1688, a Resolution authorizing
acceptance of a General Warranty Deed for Parcel 33.0, consisting of 3,387 square feet of
permanent Right of Way and acceptance of a Temporary Construction Easement for
Parcel 33.A consisting of 1,446 square feet of temporary construction easement, generally
located east of 9th Street and south of East Del Mar Place in the Northwest Quarter of
Section 24, Township 18 North, Range 14 East in Broken Arrow, Oklahoma, Tulsa
County, Oklahoma, from Armory, LLC, an Oklahoma Limited Liability Company, and
authorization of payment in the amount of $9,190.00 for the 9th Street widening from
New Orleans Street to Washington Street, Parcel 33.0 (Project No. ST23280)

Approval of and authorization to execute Resolution No. 1689, a Resolution authorizing
acceptance of a General Warranty Deed for Parcel 4.0, consisting of 17,861 square feet of
Fee Simple permanent Right of Way located at Southeast corner of 9th and New Orleans
in Broken Arrow, Oklahoma, in the Northwest Quarter of Section 25, Township 18 North,
Range 14 East, Tulsa County, Oklahoma, from Gerald and Julia Bowman, the owners,
and authorization of payment in the amount of $80,720.00 for the 9th Street widening
from New Orleans Street to Washington Street, Parcel 4.0 (Project No. ST23280)
Approval of and authorization to execute Resolution No. 1690, a Resolution authorizing
acceptance of a General Warranty Deed for Parcel 3.0, consisting of 1,200 square feet of
permanent Right of Way located at 10203 South Lynn Lane Road in Broken Arrow,
Oklahoma, in the Northwest Quarter of Section 25, Township 18 North, Range 14 East,
Tulsa County, Oklahoma, from Mary McCurley, formerly known as Mary Lee Plunk,
and authorization of payment in the amount of $41,000.00 for the 9th Street widening
from New Orleans Street to Washington Street, Parcel 3.0 (Project No. ST23280)
Approval of and authorization to execute Resolution No. 1691, a Resolution authorizing
acceptance of a General Warranty Deed for Parcel 1.0, consisting of 25,207.38 square feet
of permanent Right of Way, generally located on the southeast corner of the intersection
of South 23rd Street and East Houston Street in Broken Arrow, Oklahoma, in the
Northwest Quarter of Section 18, Township 18 North, Range 15 East, Wagoner County,
Oklahoma, from Mary H. Couch, Sole Trustee of the Don C. and Mary H. Couch
Revocable Trust, dated the 28th day of January, 2019, and authorization of payment in
the amount of $80,000.00 for the Houston Street Improvements from 9th Street to Old
Hwy 51, Parcel 1.0 (Project No. ST1926)

Approval of and authorization to execute Resolution No. 1692 a Resolution authorizing
acceptance of a Deeds of Distribution for Parcel 4.0, which consists of 25,529 square feet
of permanent Right of Way, generally located at the northwest corner of the intersection
of 9th Street and Washington Street in Broken Arrow, Oklahoma, in the Southwest
Quarter of Section 14, Township 18 North, Range 14 East, Tulsa County, Oklahoma,
from Vicki Rae Fulps Barnett a/k/a Vicki Rae Barnett, Personal Representative of the
estate of Paul F. Fulps a.k.a. Paul Fleetwood Fulps, deceased, and from James Steven
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AH. 25-1198
Al.  25-1147
AJ. 25-1174
AK. 25-1175
AL. 25-1176
AM. 25-1177
Aye: 5-

Fulps, Personal Representative of the Estates of J. W. Fulps and L.A. Fulps a.k.a. Wanda
Lea Fulps, both deceased, and authorization of payment in the amount of $153,180.00 for
the 9th Street widening from Houston Street to Washington Street, Parcel 4.0 (Project
No. ST2027)

Acceptance of a Drainage Easement for Parcel 23. B, consisting of 1,325 square feet of
permanent Drainage Easement and acceptance of Temporary Construction Easements
for Parcels 23.A and 24. A, consisting of 178 square feet and 851 square feet, respectively,
on property generally located west of South Lynn Lane Road and north of East Fulton
Street in Broken Arrow, Oklahoma, in the Northeast Quarter of Section 23, Township 18
North, Range 14 East, Tulsa County, Oklahoma, from Armory, LLC, an Oklahoma
limited liability company, and authorization of payment in the amount of $1,850.00 for
the 9th Street Roadway Improvements New Orleans Street to Washington Street, Parcels
23 and 24. (Project No. ST23280)

Acceptance of a Utility Easement from Eagle | Investments, LLC, a Colorado limited
liability company, as nominee for LRL Christian Charitable Trust No. 1, a Colorado
trust, the owner, on property generally located at the northwest corner of the intersection
of East Washington Street and North 23rd Street in Broken Arrow, Oklahoma, located
in the Southeast Quarter of Section 13, Township 18 North, Range 14 East, Tulsa County,
State of Oklahoma. Parcel 40.0 is for the County Line Trunk Sewer Phase IIB Sanitary
Sewer Improvements (Project No. 2154250)

Acceptance of a Utility Easement from Christopher R Byrne, on property located one
guarter mile north of Kenosha Street (71st Street), one quarter mile west of 9th Street
(Lynn Lane Road), Tulsa County, State of Oklahoma, (Section 02, T18N, R14E), (EASE
002324 2025)

Acceptance of a Utility Easement from Evergreen Baptist Church by Jerry Voris, on
property located on Florence Street (111st Street), three-quarters of miles west of 113th
East Avenue (Garnett Road), Tulsa County, State of Oklahoma, (Section 30, T18N,
R14E), (EASE 002121 2025)

Acceptance of a Waterline Easement from Evergreen Baptist Church by Jerry Voris on
property located on Florence Street (111th  Street) and three-quarters miles west of
113th East Avenue (Garnett Road) (Section 30, T18N, R14E) (EASE 002127 2025)
Ratification of the Claims List Check Register Dated August 12, 2025

MOTION: A motion was made by Justin Green, seconded by Lisa Ford.
Move to Approve the Consent Agenda

The motion carried by the following vote:

David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee

6. Consideration of Items Removed from Consent Agenda - NONE

7. Public Hearings, Appeals, Presentations, Recognitions, Awards

A. 25-1154

Presentation of the results of the South Broken Arrow Library Micro Survey

Aaron McColloch, Director of Communications, presented Item 25-1154, the results of the
South Broken Arrow Library project survey conducted July 28—-August 18. The Tulsa City-
County Library plans to double the size of the current New Orleans and Aspen branch, with
features such as meeting rooms, classrooms, a tech hub, a children's amphitheater, outdoor
reading areas, and a drive-up window, at an estimated cost of $12 million. With $6.65 million
already raised, a $5.3 million gap remains, and discussion is underway about including city
funding in the 2026 general obligation bond.

The survey drew a record 4,212 responses. Ninety percent of respondents favored some level
of city contribution, with 58% supporting the maximum $5 million option. Only 10% opposed
any contribution. In open-ended feedback, supporters cited Oklahoma's education ranking, the
community value of modern libraries, the inadequacy of the current facility, and the importance
of promoting reading for children. Opponents argued that online resources reduce the need for
physical libraries, the library already receives ad valorem funding, city dollars could serve other
priorities, some amenities seemed unnecessary, and Broken Arrow already has a second library.

Mr. McColloch emphasized the strong public engagement and noted he is still reviewing the
thousands of written comments in more detail.

Mayor Debra Wimpee and Council reflected positively on the South Broken Arrow Library
survey results. The Mayor noted that since the library system continues to pursue private
donations, the city's potential contribution could be less than the current request by the time the
2026 bond vote occurs. Mayor Wimpee emphasized the strong community support for the
library system, calling the response exciting. Mayor Wimpee, recalling a recent visit, described
the South Library as very small and undersized for community needs.

When asked about survey criticisms, Mr. McColloch said the most common concerns centered
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on the amphitheater and drive-up window features. Councilor Pickel added that many residents
she spoke with expressed enthusiasm for a new library, seeing a shift back toward reading
physical books and recognizing the facility's role in enhancing quality of life in Broken Arrow.
The discussion closed with thanks for the report and recognition of the community's strong
engagement.

B. 25-274 Update on the 2026 General Obligation Bond Package

City Manager Michael Spurgeon presented Item 25-274, an update on the upcoming public
forums for the 2026 general obligation bond. Three hearings are scheduled for August 28,
September 3, and September 25 at 6:30 p.m. in different community locations. Each will begin
with a short presentation before opening into a forum-style format, where residents can visit
stations for each proposition, including the potential city partnership with the South Broken
Arrow Library.

The strong response to the recent library survey—the highest ever, even surpassing last year's
overall city survey—was highlighted as proof of strong community engagement. These forums
mark the close of the public comment phase, after which the council will narrow down projects
to fit within available funding while ensuring the bond package maintains a no-tax-rate-
increase commitment across all seven propositions. Council members have also been producing
videos to promote the forums, which have been well-received.

8. Citizens' Opportunity to Address the Council on General Topics Related to City Business or Services (No
action may be taken on matters under this item)

Attorney Ryan Fulda, representing Matt and Jennifer Sellers and their children, addressed the
council regarding a severe sewer backup at the Sellers' Central Park Estates home about a year
ago. The incident caused roughly $45,000 in damages, displacing the family for six months.
Their insurance only covered $12,500 through a rider, leaving the Sellers responsible for the
majority of the costs.

Mr. Fulda explained that the family filed tort claims with the city, but no response has been
received. By law, if unresolved within the next month, their next step will be to file suit. He
emphasized that resolving the matter now would avoid higher attorney's fees and litigation
expenses, and noted the Sellers wished to personally share how the ordeal had impacted their
lives before he concluded with final remarks.

Matt Sellers shared the personal impact of the sewer backup, explaining that it occurred at the
worst possible time, while his wife Jennifer was pregnant. The family was displaced for
months, and the stress contributed to Jennifer experiencing blood pressure spikes that required
two hospital visits. Doctors feared preeclampsia, leading to their son Graham being induced
three weeks early. Mr. Sellers noted he managed to finish enough repairs for the family to move
back home just two days before Graham's birth, avoiding bringing a newborn into his parents'
house. He described the ordeal as a significant stressor and hardship on his family, and thanked
the council for their time.

Jennifer Sellers described the hardships her family faced after the sewer backup forced them to
live with her husband's parents. She expressed gratitude for the support they received, which
eased the financial and emotional strain, but noted the disruption was still significant. Mr.
Sellers had to put his CPA studies on hold, delaying career opportunities. At the same time,
their daughter Parker struggled emotionally, often saying her house was broken and missing
her toys and father, who was busy repairing the home. The family had only moved back two
days before their son's birth, making the newborn stage even more challenging as they were
still unpacking and settling in. Ms. Sellers emphasized both the challenges and the resilience
their family showed, thanking the council for listening.

Attorney Fulda concluded the Sellers' presentation by stressing the significant financial and
emotional toll the sewer backup caused. He clarified that neither he nor his clients intended to
be adversarial toward the council, but emphasized the real-life disruption they endured.

Mr. Fulda displayed photos showing the extent of sewage damage throughout the Sellers' home,
including contaminated areas and demolition work. He noted that a city crew member had
identified a root ball in the city's main line as the cause, though he acknowledged the town may
not accept that liability position. He also referenced comparable cases that had gone to
settlement or verdict to illustrate potential valuation if litigation occurs.

His central request was for the city to consider an early resolution before litigation escalates
costs for both sides. He explained the Sellers are not demanding an inflated settlement but want
to be made whole, and believe this stage offers the best opportunity for a fair and efficient
resolution.
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9. General Council Business

A. 25-1186

Aye: b-

Consideration, discussion, and possible acceptance of the Drainage Advisory Committee's
recommendation to approve expenditure of 2018 General Obligation (GO) Bond funds to
replace a retaining wall along Liberty Trail

Charlie Bright, Director of Engineering and Construction, presented Item 25-1186, a Drainage
Advisory Committee recommendation to use Proposition 6 funds to rebuild a failed retaining
wall along the city trail between EIm and Aspen. The trail section, located on OTA (Oklahoma
Turnpike Authority) property, has been closed due to the wall's structural failure, which he
attributed to drainage runoff from the turnpike and the absence or failure of the geogrid
reinforcement that was supposed to give the wall strength.

The wall stretches 800—1,000 feet and is collapsing in several spots, with risks of further failure.
Bright emphasized this is not a simple repair but a complete rebuild project to eliminate liability
concerns and restore safe trail access. His team is handling the design work in-house, with
Assistant City Manager Kenny Schwab stamping the plans as engineer of record.

If funding is approved, the project will move to bid this winter, with construction scheduled
for winter or early spring, aiming to reopen the trail by next spring.

Councilors clarified that the failed retaining wall lies near the westbound Elm Place on-ramp
to the turnpike, noting traffic concerns in addition to trail closure issues. They confirmed the
Drainage Advisory Committee strongly supported the project. Mr. Bright explained that
although the trail and wall are city assets, they sit on OTA property, which complicates
coordination. To minimize impact, his team is designing a cantilever wall so all work and
structural support shift toward the trail side, avoiding encroachment near the turnpike, where
OTA is unlikely to allow work.

The estimated $500,000 construction cost is higher than typical due to the site's difficult access,
though actual work may be closer to $300,000. Any unspent Proposition 6 funds would return
to the program. Councilors raised questions about why the original wall lacked geogrid
reinforcement. Mr. Bright said it was designed with geogrid but likely never installed—
possibly due to OTA restrictions—and emphasized today's construction oversight would
prevent a repeat.

Concerns were also raised about ensuring safety during construction, particularly for bicyclists
who continue to bypass closure barricades. Mr. Bright noted that a contractor would be required
to secure the site with fencing, while the city will increase public education about the closure.
The wall, built around 2003, has lasted 20-21 years; while not ideal for permanent
infrastructure, Mr. Bright and Mr. Schwab considered that a reasonable lifespan for a
Versalock-style wall without proper reinforcement.

MOTION: A motion was made by Johnnie Parks, seconded by David Pickel

Move to Approve Item 25- 1186, acceptance of the Drainage Advisory Committee's
recommendation to approve expenditure of 2018 General Obligation (GO) Bond funds to
replace a retaining wall along Liberty Trail

The motion carried by the following vote:

David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee

10. Preview Ordinances - NONE

11. Ordinances

A. 25-1081

Consideration, discussion, and possible adoption of Ordinance No. 3885, amending
Chapter 2, Administration, Article 1X, Employee Rules and Regulations, Sec. 2 146(3),
Employment Requirements, of the Broken Arrow Code of Ordinances; providing for
severability; repealing conflicting ordinances; and establishing an effective date; and
declaring an emergency

Kelly Cox, Human Resources Director, presented Item 25-1081. The proposed employment
ordinance update keeps the ban on hiring individuals with felony convictions, but adjusts the
rule on misdemeanors involving moral turpitude. Instead of an automatic disqualification, the
new language limits it to misdemeanors within the past five years that demonstrate unfitness
for city employment. This allows for case-by-case consideration depending on the position. For
example, a DUI within a couple of years might not disqualify someone from an office role but
would prevent them from being hired as a solid waste driver, since that job requires driving.
The recommendation was for council approval.

MOTION: A motion was made by Justin Green, seconded by Lisa Ford
Move to Approve adoption of Ordinance No. 3885
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The motion carried by the following vote:

Aye: 5- David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee
B. 25-1082 Consideration, discussion, and possible approval of an emergency measure for Ordinance
No. 3885; it being immediately necessary for the preservation of the public peace, health,
safety, or welfare, an emergency is hereby declared to exist
MOTION: A motion was made by Johnnie Parks, seconded by Lisa Ford
Move to Approve an emergency measure for Ordinance No. 3885
The motion carried by the following vote:
Aye: 5- David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee
C. 25-1167 Consideration, discussion, and possible adoption of Ordinance No. 3891, an ordinance
amending Chapter 16, Offenses Miscellaneous, Article I, In General, amending Section
16 33, Failure to pay cite and release, of the Broken Arrow Code; repealing all ordinances
to the contrary and declaring an emergency
Trevor Dennis, City Attorney, presented Item 25-1167. The ordinance under consideration is a
housekeeping update to clarify the city's court cost compliance rules. It ensures that before
someone can be arrested or jailed for failing to pay fines or court costs from a prior offense,
they must first be given the chance to request a cost hearing to assess their ability to pay.
Although those requirements were established in 2023, the update is needed so the city's
GeoSafe citation system can properly distinguish between "failure to pay" citations, "cite and
release” cases, and cost-related arrest warrants. The revision aligns the language in Section 16-
33 to maintain clear separation between these categories.
MOTION: A motion was made by Lisa Ford, seconded by David Pickel
Move to Approve adoption of Ordinance No. 3891
The motion carried by the following vote:
Aye: 5- David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee
D. 25-1168 Consideration, discussion, and possible approval of an emergency measure for Ordinance
No. 3891; it being immediately necessary for the preservation of the public peace, health,
safety, or welfare, an emergency is hereby declared to exist
MOTION: A motion was made by Justin Green, seconded by Johnnie Parks
Move to Approve an emergency measure for Ordinance No. 3891
The motion carried by the following vote:
Aye: 5- David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee
E. 25-1169 Consideration, discussion, and possible adoption of Ordinance No. 3892, an ordinance
amending Chapter 16 Offenses Miscellaneous, Article | In General, by adding Section
16 34, Cost arrest warrant, to the Broken Arrow Code; repealing all ordinances to the
contrary; and declaring an emergency
Trevor Dennis, City Attorney, presented Item 25-1169, an ordinance update that also applies
to individuals arraigned and released on their own recognizance. This update clarifies that
failing to appear at a scheduled court hearing constitutes a separate offense from failure to pay
fines or costs. The change is primarily an internal housekeeping measure to clearly distinguish
and track these two types of violations within the city's system.
MOTION: A motion was made by Johnnie Parks, seconded by Lisa Ford
Move to Approve adoption of Ordinance No. 3892
The motion carried by the following vote:
Aye: 5- David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee
F. 25-1170 Consideration, discussion, and possible approval of an emergency measure for Ordinance
No. 3892; it being immediately necessary for the preservation of the public peace, health,
safety, or welfare, an emergency is hereby declared to exist
MOTION: A motion was made by Lisa Ford, seconded by Justin Green
Move to Approve an emergency measure for Ordinance No. 3892
The motion carried by the following vote:
Aye: 5- David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee
G. 25-1182 Consideration, discussion and possible adoption of Ordinance No. 3893, an ordinance
amending Chapter 16, Offenses Miscellaneous, Article 111, Offenses Against Property,
of the Broken Arrow Municipal Code, to include the following sections: Section 16 69,
Definitions; Section 16 70, Encampment in a public place or on private property
prohibited; Section 16 71, Defenses to unlawful encampment in a public place or on
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private property; Section 16 72, Penalty; Section 16 73, Procedure for enforcement of this
article; and Section 16 74, Protection of constitutional rights; and Sections 16 75 16 80;
Reserved; and declaring an emergency

Trevor Dennis, City Attorney, presented Item 25-1182, which clarifies two points through an
ordinance update. First, camping on city property is prohibited unless the city grants explicit
permission. Second, it streamlines enforcement of the trespassing ordinance by shifting the
burden to individuals camping on private property to show proof of consent from the property
owner or lawful possessor. This change addresses recurring issues where police have had to
spend time tracking down absent or unreachable owners of undeveloped or out-of-town
properties. The update is intended to make enforcement more efficient while reinforcing
existing private property rights.

Police Chief Lance Arnold explained that the ordinance reinforces existing private property
rights, especially in cases where absentee owners, developers, or LLCs are challenging to
reach. Previously, when complaints arose about people setting up camps on such properties,
police could not enforce trespass laws without explicit owner permission, often leaving
adjacent property owners without recourse for weeks or months. During that time, issues like
trash buildup, biohazards, and safety hazards frequently worsened.

Chief Arnold clarified that the ordinance is not about criminalizing homelessness but instead
gives officers authority to act more quickly while still protecting individuals. Before any
criminal charges can be applied, officers must first provide notice, an opportunity to leave, and
connect individuals with available resources. Compliance upon request prevents arrest,
ensuring the ordinance balances property rights, public safety, and compassion.

Mark Smith, CEO of Housing Solutions, spoke on the proposed ordinance from the perspective
of homeless services. He introduced Housing Solutions as a five-year-old agency coordinating
over 60 organizations—including governments, veteran and healthcare services, outreach
teams, and housing programs—focused on ending homelessness in Tulsa County.

Mr. Smith emphasized that homelessness is rising across Oklahoma, including Broken Arrow.
The January point-in-time count found 1,449 individuals countywide, up from last year. In
Broken Arrow Schools alone, more than 700 students faced housing instability in the 2023-24
school year. He noted Broken Arrow Neighbors fields over 15 calls daily for rent and utility
assistance, with just two weeks in August showing over $17,000 in rental support needs and
$5,000 for utilities. He attributed these pressures largely to a 40% increase in rent over the past
five and a half years without equivalent income growth.

While acknowledging no one wants encampments, Mr. Smith stressed many who live in them
would prefer stable housing but face limited options. County shelters are beyond capacity, often
using hallways and offices for overflow. His concern with the ordinance is that it may displace
people without offering alternatives. He urged Broken Arrow to consider a collaborative
approach: deploying outreach teams in coordination with the police to engage with
encampments, assess needs, and connect people to long-term housing resources. He argued that
addressing root causes through housing provides a permanent solution, benefiting residents,
neighborhoods, and the city as a whole.

Mayor Debra Wimpee and councilors responded positively to Mr. Smith's comments,
emphasizing partnership opportunities. Mayor Wimpee welcomed collaboration with Housing
Solutions, while it was noted that the ordinance already includes a requirement to provide
resources and support before any enforcement action.

Councilors acknowledged the complexity of homelessness. Some individuals cannot help their
circumstances, while others choose the lifestyle even when housing is available. Councilor
Green recounted assisting a man into an apartment and a job, only for him to return to living
under a bridge within weeks, saying it was easier. It was reiterated that the ordinance isn't about
arresting people but about protecting private property while connecting individuals with
resources. Mayor Wimpee agreed, underscoring the goal of compassion combined with
enforcement, and clarified that the ordinance is essentially refining and clarifying existing city
codes.

MOTION: A motion was made by Justin Green, seconded by Johnnie Parks.
Move to Approve adoption of Ordinance No. 3893
The motion carried by the following vote:

Aye: 5- David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee
H. 25-1183 Consideration, discussion, and possible approval of an emergency measure for Ordinance
No. 3893; it being immediately necessary for the preservation of the public peace, health,
safety, or welfare, an emergency is hereby declared to exist
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Aye: 5-

MOTION: A motion was made by Justin Green, seconded by David Pickel
Move to Approve an emergency measure for Ordinance No. 3893

The motion carried by the following vote:

David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee

12. Remarks and Inquiries by Governing Body Members

Councilor Justin Green highlighted the momentum in Broken Arrow, noting the
groundbreaking at Hackberry Market, the crane now visible at Events Park, and the upcoming
GoBond public meeting. He emphasized that progress is happening across the city and
encouraged residents to stay informed through social media and the city website. Councilor
Green stressed the importance of citizen engagement, explaining that broad community input
leads to better, more well-informed decisions for the future.

13. Remarks and updates by City Manager, including Recognition of Recent Accomplishments by Employees

Aye: 5-

Aye: 5-

Aye: 5-

Aye: 5-

and Elected Officials —- NONE

At approximately 7:16 p.m., Mayor Debra Wimpee noted there was an Executive Session and
called for a recess for BAMA and BAEDA.

MOTION: A motion was made by Lisa Ford, seconded by David Pickel
Move for a recess for BAMA and BAEDA

The motion carried by the following vote:

David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee

At approximately 7:47 p.m., the room was cleared for Executive Session.

MOTION: A motion was made by Justin Green, seconded by Debra Wimpee
Move to clear the room for Executive Session

The motion carried by the following vote:

David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee

At approximately 7:51 p.m. City Council entered into Executive Session.

MOTION: A motion was made by Lisa Ford, seconded by Justin Green
Move to enter Executive Session

The motion carried by the following vote:

David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee

MOTION: A motion was made by Johnnie Parks, seconded by Justin Green

Move to find Executive Session was necessary to discuss possible claims and potential
litigation under 25 0. S. Section 307(B)(4) and to conduct the annual evaluation of the
City Manager as allowed under 25 O.S. Section 307(B)(l)

The motion carried by the following vote:

David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee

14. Executive Session for the purpose of confidential communications between the City Council, the City

Manager, the City Attorney, and any other pertinent staff members discussing conferring
on matters and possible action in open session pertaining to:

1. A pending litigation known as Ryan Merrill v. City of Broken Arrow, et al., Eastern District of Oklahoma,

Case No. 22 cv, 0007 RAW GJL, under 25 O.S. §307(B)(4);

No Action taken.

2. A pending eminent domain litigation proceeding, asserted by the City of Broken Arrow against J. Michael

Aye: 5-

Ritze et al.; Tulsa County District Court Case No. CJ 2024 2454, and taking appropriate
action in open session, including possible authorization to settle the proceeding, under 25
0O.S. 8307(B)(4);

MOTION: A motion was made by Johnnie Parks, seconded by Justin Green

Move to authorize the City Attorney to settle the matter of City of Broken Arrow v. J.
Michael Ritze in the amount recommended by the City Attorney.

The motion carried by the following vote:

David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee

3. A pending investigation and claim, including potential resolution, of a matter involving the tort claim of

the Sellers Family, Tort Claim No. TRT 1705.2025, and taking appropriate action in open
session, if any, under 25 O.S. 8307(B)(4);

MOTION: A motion was made by Johnnie Parks, seconded by Lisa Ford
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Aye: 5-

Move to authorize the City Attorney to settle the Sellers' tort claim in the amount
recommended by the City Attorney

The motion carried by the following vote:

David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee

4. Discussing the employment of the City Manager, Michael L. Spurgeon, and specifically to permit the City

15. Adjournment

Council to conduct the annual evaluation as provided for in the City Manager's
Employment Agreement as amended, and taking appropriate action in open session
regarding his employment and contract as allowed under 25 O.S. § 307(B)(1).

No action taken.

In the opinion of the City Attorney, the Council is advised that the Executive Session is
necessary to protect the confidentiality of the employee evaluation as allowed by the Open
Meeting Act, and to process the litigation in a manner that prevents disclosure which
would seriously impair the ability of the public body to process the claim or conduct a
pending investigation, litigation, or proceeding in the public interest. After the conclusion
of the confidential portion of executive session, the Council will reconvene in open
meeting, and the final decisions, if any, will be put to a vote.

The meeting was adjourned at approximately 9:30 p.m.

MOTION: A motion was made by Justin Green, seconded by Lisa Ford
Move to Adjourn
The motion carried by the following vote:

Aye: 5 - David Pickel, Justin Green, Lisa Ford, Johnnie Parks, Debra Wimpee
Mayor City Clerk
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Request for Action

File #: 25-1242, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Acceptance of Planning Commission meeting minutes of July 24, 2025

Background:
The minutes of the Planning Commission meeting held July 24, 2025 were approved by the Planning
Commission on August 14, 2025.

Cost: Approximately $125.00

Funding Source: Community Development Operational Fund
Requested By: Rocky Henkel, Community Development Director
Approved By: City Manager Office

Attachments: 07-24-2025 Planning Commission Minutes
Recommendation:

Accept minutes of Planning Commission meeting held July 24, 2025.
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City of Broken Arrow City of Broken Arrow
220 South 1% Street
Minutes Broken Arrow, OK

74012

Planning Commission

Robert Goranson Chairman
Jason Coan Vice Chairman
Jaylee Klempa Commissioner
Jonathan Townsend Commissioner
Mindy Payne Commissioner

Thursday, July 24, 2025 5:30 p.m. Council Chambers

1. Call to Order
Chairman Robert Goranson called the meeting to order at 5:30 p.m.
2. Roll Call
Present: 5- Mindy Payne, Jonathan Townsend, Jaylee Klempa, Jason Coan, Robert Goranson
3. Old Business - NONE
4. Consideration of Consent Agenda

A. 25-1049 Approval of Planning Commission meeting minutes of July 10, 2025

B. 25-1053 Approval of PR-0000833-2025|PT-002297-2025, Preliminary Plat, Whiskey Ridge III,
approximately 22.95 acres, 92 proposed lots, A-1 (Agricultural) to RS-3 (Single Family
Residential)/PUD (Planned Unit Development) 256 via BAZ-1969, located one-half mile
south of Rockford Street (31st Street), one-eighth mile east of 23rd Street (193rd E.
Avenue/County Line Road)

MOTION: A motion was made by Mindy Payne, seconded by Jaylee Klempa.
Move to Approve Consent Agenda
The motion carried by the following vote:

Aye: 5- Mindy Payne, Jonathan Townsend, Jaylee Klempa, Jason Coan, Robert Goranson

5. Consideration of Items Removed from Consent Agenda - NONE
6. Public Hearings

A. 25-1052  Public hearing, consideration, and possible action regarding PUD-002281-2025 (Planned
Unit Development) and BAZ-002280-2025 (Rezoning), Aequitas Tucson Development,
11.72 acres, A-1 (Agricultural) to CH (Commercial Heavy), IL (Industrial Light), and
RM (Residential Multifamily), located approximately one-eighth mile south of Tucson
Street (121st Street) and one-half mile west of EIm Place (161st East Avenue), abrogation
of PUD-340

Amanda Yamaguchi, Planning and Development Manager, presented Item 25-1052, which
concerns PUD 2281-2025 and BAZ 2280-2025. These items involve rezoning a 12-acre site
from Al Agriculture to a mix of CH Commercial Heavy, IL Industrial Light, and RM
Residential Multifamily. The property lies about one-eighth mile south of Tucson Street and
one-half mile west of Elm Place.

A comprehensive plan change was previously approved on June 2 of this year, allowing a shift
from Levels 2 and 3 to Levels 3 and 6 within the Greenwood Floodplain, contingent on a PUD
consistent with what was presented at that time. The current application meets that condition
by dividing the property into three distinct use areas separated by the floodplain: multifamily
residential on the west, light industrial in the center, and heavy commercial on the east.

According to FEMA maps, the center portion lies in the 100-year floodplain. Future
engineering and platting surveys will verify these boundaries and ensure that any areas within
the floodplain are either removed from development or designated as reserves. The City of

Broken Arrow provides water and sanitary sewer services.

Given the site’s location, the proposed land uses, and compatibility with surrounding
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Aye: 5-

development, staff has recommended approval of both the PUD and rezoning requests.

After staff confirmed their support for the proposal, Nicole Watts, the applicant’s
representative, stated that they agreed with the staff recommendation and did not have any
additional comments.

Commission members asked follow-up questions about the project’s design and access. One
concern was about the use of metal wall panels, with a request that future site plan reviews
include profiles or cut sheets to ensure decorative finishes rather than utilitarian
“farmhouse-style” materials. Staff confirmed that building elevations would be reviewed at
later stages to ensure quality.

Further discussion focused on the layout and gating of the property’s three components:
townhomes, executive garages, and mini-storage. Ms. Watts clarified that the executive garages
and mini-storage facilities would have their gated access, separate from the residential areas.
The garages and storage units could be leased to individuals who are not residents of the
townhomes, although the residential component itself would likely be gated.

Questions also confirmed that each garage unit would be individually owned or leased, without
interior connections between units, and strictly limited to storage use (no living space).
Commission members noted the upscale design, including mezzanines, and humorously
referenced using the space for vintage vehicles. The discussion concluded with no further
objections, reinforcing the project’s alignment with staff recommendations.

MOTION: A motion was made by Jason Coan, seconded by Jaylee Klempa

Move to Approve Item 25-1052 PUD-002281-2025 (Planned Unit Development) and BAZ-
002280-2025 (Rezoning), Aequitas Tucson Development, 11.72 acres, A-1 (Agricultural)
to CH (Commercial Heavy), IL (Industrial Light), and RM (Residential Multifamily),
located approximately one-eighth mile south of Tucson Street (121st Street) and one-half
mile west of EIm Place (161st East Avenue), abrogation of PUD-340

The motion carried by the following vote:

Mindy Payne, Jonathan Townsend, Jaylee Klempa, Jason Coan, Robert Goranson

7. Appeals - NONE

8. General Commission Business - NONE

9. Remarks, Inquiries, and Comments by Planning Commission and Staff (No Action)

10. Adjournment

Commissioner Mindy Payne shared an observation from one of the city trails, highlighting two
workers diligently maintaining the area despite the hot weather. She noted that they could have
chosen not to engage in the work, but instead were actively doing their jobs and keeping the
trail in good condition. Commissioner Payne expressed appreciation for their effort, remarking
that it was worth capturing in a quick photo as an example of the city’s crews doing things
right.

Chairman Robert Goranson raised a question about whether the city’s zoning ordinance
includes guidance for planting native or pollinator-friendly trees, noting his preference for such
species in personal landscaping. Staff clarified that while the ordinance does not mandate their
use, it does include an approved tree list created with input from a horticulturist. This list
identifies which species are native or beneficial to pollinators, indicated by icons like a bee
symbol. Chairman Goranson recalled past efforts to improve the city’s landscape ordinance.
He mentioned prohibitions on certain invasive trees, like the Bradford and Callery pears, which
are now excluded from approved plantings.

Amanda Yamaguchi, Planning and Development Manager, announced that the meeting would
be her final session with the planning commission, sharing that she has accepted a new position
in Bartlesville and her last day with the City of Broken Arrow will be tomorrow. She expressed
gratitude for the opportunity to work with the commission and appreciation for their
collaboration during her tenure.

The meeting was adjourned at 6:46 p.m.

MOTION: A motion was made by Mindy Payne, seconded by Jonathan Townsend
Move to Adjourn
The motion carried by the following vote:

Aye: 4- Mindy Payne, Jonathan Townsend, Jason Coan, Robert Goranson
Nay: 1- Jaylee Klempa
Broken Arrow Planning Commission Minutes Page 2 of 3 07/24/2025
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N\ City of Broken Arrow

Request for Action

File #: 25-1263, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Approval of and authorization to execute Budget Amendment Number 2 for Fiscal Year
2026

Background:

The Municipal Budget Act adopted by the City Council allows the City or Authorities to amend the budget at
any time during the year for necessary expenditures incurred that exceed the original budget or when
circumstances warrant the action.

Budget Amendment Number 2 appropriates grant funds received in Fiscal Year 2025 for the expenditures of the
grant that occurred in FY 26. Since the funds were not expensed in FY 25, the revenue needs to be recognized
in FY 26. At the end of FY 25 it went into fund balance, so this budget amendment is moving it from fund
balance to the appropriate account.

Cost: $1,350

Funding Source: General Fund, Fund Balance

Requested By: Cynthia Arnold, Finance Director
Approved By: City Manager’s Office

Attachments: Budget Amendment #2 for Fiscal Year 2026
Recommendation:

Approval of and authorization to execute Budget Amendment Number 2 for Fiscal Year 2026.

City of Broken Arrow Page 1 of 1 Printed on 8/29/2025
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Fund 110 - General Fund
Budget Amendment #2
Fiscal Year 2026

9/2/2025
Estil d R , Fund Bal or Tr fers in
Balance before t of Bal after
Description A d t A d t A d t
110-353050 FUND BALANCE $ 32,384,000 $ (1,350) $ 32,382,650
$ 32,384,000 $ (1,350) $ 32,382,650
Appropriations
Balance before t of Bal after
Account Number Project Description A d t A d t A d t
1106002-560240 2660340 OTHER EQUIPMENT $ 20,000 $ 1,350 $ 21,350
$ 20,000 $ 1,350 $ 21,350
Explanation

The Municipal Budget Act adopted by the City Council allows the City to amend the budget at any time during the year for
necessary expenditures incurred that exceed the original budget or when circumstances warrant the action. Budget
Amendment #2 apprioprates grant funds received in Fiscal Year 2025 for the expenditures of the grant.

Approved by the City Council Attest by City Clerk
Tuesday, September 2, 2025

Mayor, Debra Wimpee Curtis Green
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N\ City of Broken Arrow

Request for Action

File #: 25-1264, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Approval of and authorization to execute Budget Amendment Number 3 for Fiscal Year
2026

Background:

The Municipal Budget Act adopted by the City Council allows the City or Authorities to amend the budget at
any time during the year for necessary expenditures incurred that exceed the original budget or when
circumstances warrant the action.

Budget Amendment Number 3 accounts for the anticipated Fiscal Year 2026 receipt of Raise Grant
reimbursement funds and the associated grant expenditures.

Cost: $5,019,934

Funding Source: 2018 Bond Issue Fund, Intergovernmental Revenue
Requested By: Cynthia Arnold, Finance Director

Approved By: City Manager’s Office

Attachments: Budget Amendment #3 for Fiscal Year 2026
Recommendation:

Approval of and authorization to execute Budget Amendment Number 3 for Fiscal Year 2026.

City of Broken Arrow Page 1 of 1 Printed on 8/29/2025
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Fund 330 - Sales Tax Capital Improvement Fund
Budget Amendment #3
Fiscal Year 2026

9/2/2025
Estil d R , Fund Bal or Tr fers in
Balance before A t of Bal after
Account Number Description A d t A d t A d t
593-431000 INTERGOVERNMENTAL $ - 8 5,019,934 §$ 5,019,934
$ - $§ 5,019,934 $ 5,019,934
Appropriations
Balance before A t of Bal after
Account Number Project Description A d t A d t A d t
5935300-570160 ST24140 RAISE GRANT $ - $ 5,019,934 $ 5,019,934
$ - $ 5,019,934 $ 5,019,934
Explanation

The Municipal Budget Act adopted by the City Council allows the City to amend the budget at any time during the year for
necessary expenditures incurred that exceed the original budget or when circumstances warrant the action. Budget
Amendment #3 accounts for the anticipated FY26 receipt of Raise Grant reimbursement funds and the associated grant
expenditures.

Approved by the City Council
Tuesday, September 2, 2025

Attest by City Clerk

Mayor, Debra Wimpee Curtis Green
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N\ City of Broken Arrow

Request for Action

File #: 25-1265, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Approval of and authorization to execute Budget Amendment Number 4 for Fiscal Year
2026

Background:

The Municipal Budget Act adopted by the City Council allows the City or Authorities to amend the budget at
any time during the year for necessary expenditures incurred that exceed the original budget or when
circumstances warrant the action.

Budget Amendment Number 4 appropriates a part of fund balance resulting from anticipated expenditures not
spent in Fiscal Year 2025.

Cost: $9,083

Funding Source: Housing and Urban Development Fund, Fund Balance
Requested By: Cynthia Arnold, Finance Director

Approved By: City Manager’s Office

Attachments: Budget Amendment #4 for Fiscal Year 2026
Recommendation:

Approval of and authorization to execute Budget Amendment Number 4 for Fiscal Year 2026.

City of Broken Arrow Page 1 of 1 Printed on 8/29/2025
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Fund 335 - Housing and Urban Development Fund
Budget Amendment #4
Fiscal Year 2026

9/2/2025
Estil d R , Fund Bal or Tr fers in
Balance before t of Bal after
Account Number Description A d t A d t A d t
335-353050 FUND BALANCE $ 266,949 $ (9,083) $ 257,866
$ 266,949 $ (9,083) $ 257,866
Appropriations
Balance before t of Bal after
Account Number Project Description A d t A d t A d t
3358024-570150 ST25180 COLLEGE ADDITION STREET REHAB $ 391,085 §$ 9,083 §$ 400,168
$ 391,085 $ 9,083 $ 400,168
Explanation

The Municipal Budget Act adopted by the City Council allows the City to amend the budget at any time during the year for
necessary expenditures incurred that exceed the original budget or when circumstances warrant the action. Budget
Amendment #4 appropriates a part of fund balance resulting from anticipated expenditures not spent in Fiscal Year 2025.

Approved by the City Council
Tuesday, September 2, 2025

Attest by City Clerk

Mayor, Debra Wimpee Curtis Green

27



N City of Broken Arrow

Request for Action

File #: 25-1224, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Approval of and authorization to execute the Mission Critical Partners contract for
Automated Secure Alarm Protocol (ASAP) services

Background:

The Police Department originally contracted with CentralSquare for a program interface for ASAP. For various
reasons this did not come to fruition. ASAP is a protocol allowing alarm company vendors to send active
alarms into a Computer Aided Dispatch (CAD) system for eventual dispatch to the appropriate First
Responders. Recently, the ASAP Program developed and released a new program which allows for a more
streamlined interface with ASAP and CAD vendors. This is accomplished using an Application Programming
Interface (API) provided by ASAP program. The department also possesses a CAD API from CentralSquare,
which in conjunction with the ASAP API will allow for a direct interface between both systems.
Implementation of the ASAP program will speed responses to alarms, reduce time spent on call taking and
errors in call taking, and make the alarm response process more efficient.

The Department has a CIP project set aside as a To-Be-Determined fund for projects like this. $11,000.00 from
the line item will be programmed for use on the ASAP project.

Cost: $10,720.00

Funding Source: CIP Project 2536030

Requested By: Lance Arnold, Chief of Police

Approved By: City Manager Office

Attachments: Broken Arrow PD OK_ASAP Implementation Proposal 07Aug
2025 Final

Recommendation:

Approve and authorize the execution of the Mission Critical Partners contract for Automated Secure Alarm
Protocol (ASAP) services.

City of Broken Arrow Page 1 of 1 Printed on 8/29/2025
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http://www.legistar.com/

Proposal

ASAP Service Implementation

August 7, 2025
Broken Arrow Police Department, Oklahoma

MissionCriticalPartners

*“ASAP
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Introduction Letter

August 7, 2025

Stephen Bradley

911 Communications Manager
Broken Arrow Police Department
1101 N 6th Street

Broken Arrow, OK

Re: Automated Secure Alarm Protocol (ASAP) Service Implementation
Dear Mr. Bradley:

Mission Critical Partners® (MCP) appreciates the opportunity to provide this proposal to Broken Arrow Police
Department (BAPD) to support an application for ASAP Implementation.

The proposed services would include implementation for The Monitoring Association (TMA) Automated Secure
Alarm Protocol (ASAP). ASAP leverages the Association of Public Safety Communications Officials (APCO) and
American National Standards Institute (ANSI) protocols for information exchange between alarm monitoring
centers and emergency communications centers (ECCs), also known as public safety answering points (PSAPs).

Your agency must execute the TMA ECC Agreement before services can begin. This agreement is attached as
Appendix A, with detailed instructions for properly completing and submitting it. Also included in Appendix A is the
TMA Terms of Service for your reference.

This ASAP Implementation proposalis valid for 120 days. If you have any questions regarding the information
submitted, please contact me at 920.606.9167, or via email at KarenCarlson@missioncriticalpartners.com.

On behalf of our entire team, we stand behind our goal to serve as your partner, your advocate, and your agent for
innovative solutions and project success.
Sincerely,

Mission Critical Partners

Kéren A. Carlson
Vice President and General Manager, ASAP Program

MissionCriticalPartners 1 A AS AP
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Our Commitment to Our Clients

Partnering with a firm that brings an independent, objective perspective to every engagement is our clients’ top
priority. We stand behind our commitment to always put the fundamental interests of our clients first.

From our inception, vendor-neutrality is a value that underpins every aspect of what we do. Our goal is to determine
the most favorable solution for our clients based on their unique requirements, budget, governance structure,
operations, and existing technologies. We provide a holistic perspective regarding the entire mission-critical
communications ecosystem, free of bias or favoritism to any specific product or service provider. Our
recommendations are always based solely on the value and the benefit provided to the client.

For clients, this approach means more control and greater visibility into the systems they ultimately are responsible
for operating and maintaining, and—more importantly—a successful project that improves outcomes.

Board of Directors

/JM

rnard Balle

Missinnﬂri?c!all'arlners 2 -,(-ASAP
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Statement of Services

Introduction and Background

The purpose of this Statement of Work is to outline the tasks and deliverables required to implement ASAP for
improving the automation and reliability of alarm notifications between alarm monitoring centers (monitoring
centers) and emergency response agencies. The goal is to streamline the process of transmitting alarm signals,
reduce response times, and enhance the security and accuracy of communication.

Objectives

The objectives of implementing ASAP are as follows:

Automate the Integrate ASAP into the

Improve the speed and i e
existing alarm monitoring

Ensure data security and
integrity during

transmission of alarm

accuracy of alarm )
platform without

disruption to services.

data to emergency
response agencies.

communication. transmission.

Scope of Work

This section details the tasks Mission Critical Partners® will complete for Broken Arrow Police Department (BAPD)
during the implementation process, with the exception of Task 3, which is identified as customer requirements.

Task 1: Establishment of Communication Points and Project Plan
e Task1.1: Coordinate with BAPD to determine stakeholders and subject matter experts necessary to
participate in the successful integration and implementation of ASAP.

e Task 1.2: Organize the kickoff meeting and cadence for status meetings and project deliverable
expectations.

e Task 1.3: Provide regular status updates to all stakeholders and coordinate resources to ensure successful
implementation of ASAP.

e Task 1.4: Identify the alarm monitoring centers planned to integrate and send alarm response requests.

Task 2: System Assessment
e Task2.1: Coordinate with BAPD’s subject matter experts to determine the necessary computer-aided
dispatch (CAD) system upgrades or adjustments required to support ASAP integration.

e Task2.2: Conduct an addressing data review to verify BAPD’s addressing formats with monitoring center
customer address information.

e Task 2.3: Conduct a CAD operations review to understand incident types and correlate to monitoring
center alarm response recommendations.

Task 3: Customer Requirements

e Task 3.1: Assume responsibility for any costs and/or upgrades required by the CAD provider for ASAP
compatibility. The ASAP implementation team can assist with discussions and coordination of technical
requirements as needed.

Missionﬂri?c!all'arlners 3 -’(-ASAP
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e Task 3.2: Coordinate with the CAD provider to establish ASAP interface connectivity to the CAD production
and training/test environment. The ASAP implementation team can assist with discussions and
coordination of technical requirements and testing as needed.

e Task 3.3: Identify personnel to collaborate and assist the ASAP implementation team to develop policy and
procedures to support ASAP integrated operations.

e Task 3.4: Identify personnel to collaborate and assist with monitoring center address verification and data
normalization.

e Task 3.5: Coordinate with MCP to identify subject matter experts and assist with connectivity between the
CAD interface network and the ASAP host system.

e Task 3.6: Provide information and coordinate with monitoring centers planned to send alarm response
requests including sending and approving Traffic Allowance Letters (TAL) to monitoring centers for
approval. The Monitoring Association (TMA) will record and keep signed and approved letters on file for
reference.

Task 4: ASAP Integration Testing

o Task4.1: Establish a test plan and extend test cases as appropriate for BAPD.

o Task4.2: Execute testing to ensure that BAPD’s CAD product ASAP interface conforms with the APCO/TMA
ANSI 2.101.3-2021 standard.

e Task4.3: Configure interfaces with emergency response agencies (e.g., police, fire departments, medical
services) that support ASAP.

e Task4.4: Implement data encryption to secure alarm notifications during transmission.

Task 5: Testing & Validation
e Task5.1: Perform system testing to ensure the seamless transmission of alarms to first responders.
e Task5.2: Verify the integrity and accuracy of transmitted data to ensure reliability.

e Task5.3: Conduct a live test with emergency response agencies to ensure proper processing and response
to alarms.

Task 6: Deployment & Monitoring

e Task6.1: Deploy and provision ASAP broker to appropriately route monitoring center alarm response
requests to BAPD’s test and production environments.

e Task 6.2: Monitor system performance.

e Task6.3: Provide post-deployment support to troubleshoot any issues that arise.

Deliverables

MCP will provide the following deliverables as part of the ASAP implementation project:

e ASAP Integration Plan: A detailed plan specifying integration steps, including configurations for each
emergency response agency.

e Test Reports: Documentation of system tests and validation results, confirming the successful
implementation of ASAP.

Missioncriltivc!all'artners 4 4 ASAP
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o Deployment Report: A report confirming that the ASAP integration has been successfully deployed and is
functioning as expected.

o Post-Deployment Support Plan: A support plan for troubleshooting and system maintenance for a defined
time period after deployment.

Timeline
Task System ASAP Testing Deployment
as
Assessment Integration & Validation & Monitoring
Duration 3 Weeks 3 Weeks 3 Weeks 1 Week

Note: Schedule is an estimate, reliant on Broken Arrow Police Department’s CAD integration availability as well as
customer network and resource availability.

Roles and Responsibilities

Client Responsibilities ASAP/TMA Responsibilities
e Provide access to existing CAD and address data for e Complete system and addressing assessment,
assessment and integration. integration, and testing as outlined in the scope of
e Coordinate with relevant emergency response work.
agencies for testing and deployment. e Provide necessary technical support for ASAP
e Ensure internal stakeholders are available for testing integration.
and troubleshooting as needed. e Coordinate with monitoring centers for data

e Provide details as outlined in the scope of work. verification, testing, and readiness.

e  Ensure post-deployment monitoring and support.

Success Criteria and Acceptance

The project will be considered successfully completed when:

e ASAP has been integrated and tested by Broken Arrow Police Department.
e Alarm notifications are being received securely and automatically with the first monitoring center.

e Alltesting criteria are met, and no critical issues are identified.

Risks and Mitigation

o Risk 1: Integration issues with the legacy CAD system.
Mitigation: Ensure thorough system assessment and compatibility checks before starting integration.

e Risk2: CAD address data verification.
Mitigation: Ensure that CAD data is consistent with postal address standards and that responsiveness in
the event data integrity issues are identified.
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Conclusion

This Statement of Services outlines the steps and requirements for the successful implementation of ASAP to
improve alarm notification and emergency response times. The project will result in a more automated, secure, and
effective process for dispatching emergency services—ensuring that alarms are transmitted in real-time.

Project Team

With more than 225 staff members, MCP’s specialized professionals are integral members of our team. Each team
member brings a unique skill set and depth of experience in technology migration services.

Bill Toth, ASAP Implementation Director and Project Manager, will be assigned to oversee the strategic
management, testing, integration, rollout, and ongoing support of the ASAP system. An ASAP Implementation
Specialist will also be assigned to support your project, ensuring successful implementation and testing of ASAP.

Pricing

Professional services outlined in the scope of work will be provided for a fixed fee of $10,720. The fee is based on
the assumption that all services will be performed remotely. If onsite resources are requested, travel expenses will
be billed separately.

Mission Critical Partners will invoice Broken Arrow Police Department based on the following milestone payment
schedule. Invoices shall be reviewed and paid within 30 days.

Table 1: Payment Schedule

Phase ‘ % of Fee ‘ Fee
Phase 1: Agreement Signing 10% $1,072
Phase 2: Network and CAD Integration 40% $4,288
Phase 3: Integration Test and Data Validation 40% $4,288
Phase 4: Completion — Productive Use 10% $1,072

Based on MCP’s current understanding of what is to be accomplished, the pricing identified represents an estimate
of the work anticipated to achieve project success. MCP's priority is for this project to be successful for Broken
Arrow Police Department.

MissionﬂritiMc.all'arlners 6 %%ASAP 36



Appendix A: TMAECC
Agreement/Terms of
Service



Please transfer this template onto your agency letterhead. The document sets in motion the activities to bring
an ECC’s CAD system onto ASAP. The completed and submitted form is needed before ASAP can officially
engage with your agency. Please fill in the information that is delimited by parentheses. We request some
agency demographics that pertain to service types, geographic area, and the calls for service so that ASAP
can analyze the impact that your ECC will have on the platform. Please scan and send to
karencarlson@asap911.org.

(Please place on your agency letterhead.)
(Month Day, Year)

ASAP Program

The Monitoring Association

7918 Jones Branch Drive, Suite 400
McLean, VA 22102

Hello,

| represent the (agency name) located at (agency address). We provide emergency communications service for
(fill in as appropriate: law enforcement, fire, EMS) for the (description of your agency service area, example City
of Richmond, Virginia). Last year we accepted (number of calls for service) from alarm monitoring centers.

We desire to connect our computer-aided dispatch (CAD) system to ASAP to receive alarm requests for service
from monitoring centers electronically. We have reviewed, understand, and agree to the Terms of Service
Agreement for ECCs that governs ASAP.
Our agency address is:

(agency name)

(address line 1)

(address line 2 — add additional line(s) if needed)

My agency information has been completed in the ASAP Discovery Form.

The contact within our agency for ASAP is (agency contact), who can be reached at (agency contact phone
number) or via e-mail at (agency contact e-mail). You may send the documents to our contact.

Warm regards,

(agency representative name)
(agency representative title)
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Association

ASAP Service — Terms of Service for ECCs
Version: 13 — October 4, 2024

This document is the Terms of Service between your Emergency Communications Centers (‘ECC”) and
The Monitoring Association’s (“TMA”) ASAP to ECC Service.

ASAP is a secure, electronic method of delivering alarm information from an alarm monitoring center
(“Monitoring Center”) directly to an ECC’s computer aided dispatch (“CAD”) or equivalent computer
system via a secure network communication path. It is based upon the Automated Secure Alarm
Protocol (“ASAP”), an open standard certified by ANSI that was jointly developed by TMA and the
Association of Public Safety Communications Officials (“APCO”). The goal of ASAP is to improve the
accuracy and the speed of alarm information transfer between a Monitoring Center and the serving ECC.

ASAP is open to any UL listed Monitoring Center. TMA provides the service on a “revenue neutral” basis
to the subscribing Monitoring Centers. In other words, all revenues are used to support, develop, or
improve ASAP. As an activity of a trade association, TMA is sensitive to perceived issues of anti-trust
and collusion issues. Consequently, ASAP must deal fairly and consistently with all qualifying Monitoring
Centers and ECCs.

Furthermore, it is essential to keep ASAP relevant and functional. This requires timely administrative
communications with both Monitoring Centers and ECCs. This means that TMA expects expeditious
turnaround of correspondence and documentation with the subscribing ECCs and Monitoring Centers.

This document is the Terms of Service for an ECC to utilize ASAP. If your ECC utilizes this service, it is
agreeing to the terms herein. If your ECC is unable to accept the terms of this document, your ECC and
CAD system will be unable to receive alarm messages from ASAP.

The following are the specific terms and the basis on which ASAP is provided to the ECC:

1. ASAP is provided on a “commercially reasonable effort” basis. ASAP does not currently have
redundant systems or facilities at the date of this document. Consequently, in case of failure of
ASAP, Monitoring Center personnel will initiate a traditional voice telephone call to the ECC to
relay the alarm information to the ECC. ECCs must be prepared to accept traditional phone calls
from a Monitoring Center to support an alternative to ASAP in the event of a failure.

2. The receipt of an “Accept” message by the Monitoring Center from the ECC CAD System, in
response to an alarm message, indicates that the ECC has been properly notified of the alarm
and has accepted the information from the Monitoring Center. Although there may be failures in
subsequent exchanges of messages for the same alarm, the ECC has accepted the alarm into
its CAD system and is required to follow its procedures for handling an alarm call-for-service.

3. Inthe event of a failure to successfully deliver a message to a the ECC CAD system (a failure
is indicated by not receiving an “Accept” message or by receiving a “Reject” message from the
ECC CAD system by the Monitoring Center) the Monitoring Center personnel will initiate a
traditional voice telephone call to the ECC to relay the alarm information to the ECC as
described in Section 1.

4. An ECC must supply to ASAP information regarding the legal name and address of the ECC,
the authorities, jurisdictions, and services supported. A point a contact for management and
support of the ECC and CAD system also is required.

5. The alarm information communicated by ASAP is not Criminal Justice Information (CJI) as
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10.

11.

12.

13.

determined by the Federal Bureau of Investigation (FBI) CJIS Division. Consequently, the alarm
messages delivered by ASAP are not covered by the FBI CJIS Security Policy.

There is no direct cost from the TMA for the ECC to accept messages from and send messages
to ASAP. However, the ECC has responsibility for costs that indirectly relate, including, but not
limited to: i) costs associated with your CAD system communicating with ASAP, costs of
upgrading, replacing, supporting, maintaining, implementing, or training to allow your CAD
system to process alarm messages delivered via ASAP.

The ECC is responsible for procuring and coordinating with the ECC’s CAD system provider,
the capability to communicate and interact with ASAP. The CAD system is required to have been
certified by the APCO representative to ASAP. TMA can provide a list of certified CAD systems.
The certification is for a particular CAD product, not a site nor a CAD company. The cost of
certification of the CAD system is the responsibility of either the ECC or the CAD software
provider.

The ECC is responsible for contracting with a TMA recognized implementation
consultant/project manager. Upon request, the TMA will supply a list of currently recognized
individuals. The role of this consultant/project manager is to work with the ECC on the
implementation, training, and activation of ASAP in your environment. The consultant/project
manager is required to educate and assist the ECC on the required workflow of ASAP, how it
functions with the ECC CAD system, and to help the ECC develop standard procedures and
training materials for its dispatch staff. The consultant/project manager will work as the ECC
liaison during the initial connection and testing between the ECC and the Monitoring Centers.
The consultant/project manager will assist in resolving critical issues, including event and
address consistency between the ECC systems and the alarm companies.

The ECC will contract with the consultant/project manager directly. Neither the TMA nor the
individual alarm company Monitoring Center is involved with that business relationship. The
ECC only is required to contract with the consultant/project manager through activation and the
ECC'’s initial handling of “live” or production alarms through ASAP. However, the ECC can
choose to maintain a relationship with the consultant after activation on ASAP, if desired.
The ECC is required to provide (via an online form) information, including but not limited to the
ECC's jurisdiction, address, and contact information for various roles. The ECC is required to
provide several points of contact, including one that can be provided to ASAP-connected
Monitoring Centers. The purpose of the contact list is to coordinate activities between the
Monitoring Center and the ECC.
The ECC must supply a point of contact (“POC”) to support the Monitoring Centers that desire
to utilize ASAP and communicate with the ECC. The POC will be the primary point for Monitoring
Centers to resolve addressing issues, coordinate testing, and assure the general relationship
between the Monitoring Center and the ECC. ASAP only will supply the POC information to
Monitoring Centers that subscribe to the service.
Prior to “live” or “production” communication between the Monitoring Center and the ECC CAD
system, the ECC POC will need to work with the Monitoring Center to resolve addressing
differences between the CAD and the Monitoring Center’s automation system. The Monitoring
Center personnel will need to work with your designee to verify, fix, and correct address
information in their system. Ultimately, the ECC will need to determine when the Monitoring
Center’s address information for the jurisdiction is sufficiently correct for the ECC to accept “live”
or “production” messages from the Monitoring Center.
The ECC is responsible for timely notification to TMA and Monitoring Center of any planned
upgrades or outages of the CAD system.
Traffic Authorization Letters
A. ASAP requires a Traffic Authorization Letter (“TAL”) from the ECC to allow traffic to flow
between a specific Monitoring Center and the ECC. The ASAP manager can provide a
template of a TAL for use on the ECC'’s letterhead. The TAL notifies ASAP to make
configuration changes to its systems to allow traffic to flow from a Monitoring Center.
Until the TAL is received, ASAP will not allow any message traffic to flow to the CAD
system operating in a production environment.
B. A TAL should be provided to ASAP once the ECC is ready to receive traffic from the
Monitoring Center. One TAL is required for each Monitoring Center. It is expected that
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the ECC will be prepared to receive alarm information from any Monitoring Center that
is participating in ASAP and has client accounts in the pertinent jurisdiction or service
area.

In the unusual situation that the ECC is unable or unwilling to accept alarm traffic from
a specific Monitoring Center, the ECC must provide an explanation in an official
document to the ASAP manager. See section 16. Alarm Traffic Denial for more
information.

An ECC may decide to rescind the TAL for a given Monitoring Center. A rescission
decision only should be made if a Monitoring Center is failing to correct problems
communicating with or operating with the ECC CAD system and has not offered plans
to perform corrective action in a reasonable period. A TAL rescission is a form of denial.
See section 16. Alarm Traffic Denial for more information.

ASAP, when appropriate and at a Monitoring Center’s request, will ask an ECC for a
TAL. A response is needed within seven (7) business days.

If ASAP does not receive a response from the ECC within seven (7) business days,
ASAP will send a formal request letter for the TAL. At that time, a 30-day timer begins.
If no official response is received from the ECC, then the ASAP manager will evaluate
whether it is appropriate to continue service to the ECC.

14. Alarm Traffic Denial

A

In the case an ECC has determined that it will deny accepting alarm signals from a
Monitoring Center, the ECC must provide a detailed rationale in writing. This information
should include background on why the ECC will not accept the traffic and what remedies
can be performed to change the situation and the ECC’s decision. The denial cannot
be for arbitrary or capricious reasons.

The ASAP manager, under the control of TMA, will review the documentation provided
by the ECC. The ASAP manager will provide a copy of the received documentation to
the respective Monitoring Center. In their review, the ASAP manager will attempt to
ensure that the denial is well founded and is not arbitrary. Assuming the denial meets
those criteria, the problem will be turned over to the Monitoring Center to work with the
ECC to resolve it.

If the ECC’s cause for the denial remains unresolved with the Monitoring Center, the
ASAP manager will refer the matter to TMA to investigate. TMA will determine whether
a Monitoring Center that fails to follow ASAP Service policies is subject to suspension
or revocation of their access to ASAP.

In cases where an ECC has denied accepting traffic and ASAP has determined that
reasoning for the denial is not well founded, the ASAP manager will request a meeting
with the ECC’s management.

If ASAP and the ECC’s management cannot resolve the denial, the ASAP manager may
terminate all alarm message delivery to the ECC for all alarm Monitoring Centers. The
Monitoring Centers using ASAP will then revert to telephone-based transfer of alarm
information to the ECC.

15. General support issues and questions can be routed to ASAP. You can contact the ASAP
support at support@asap911.org.

16. This Terms of Service document will be revised by the TMA from time to time. Thirty (30) days
after the publication of a new version of this Terms of Service, the new Terms of Service will
supersede all previous versions and become effective for all ECCs utilizing ASAP.
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Traffic Authorization Template

This sample template is provided by ASAP to the ECC to submit on ECC letterhead. No additional terms
or conditions can be added to the document; otherwise, it will be rejected by ASAP as non-conformant.

The Traffic Authorization Letter is submitted only after the Monitoring Center has tested with the ECC, and
the ECC approves the Monitoring Center to begin operations in production with the ECC. Typically, the
consultant will guide this process during the initial engagement and assist the ECC in completing this

document. -
(
To: ASAP Service Operations
From: ‘A
Date: ’
. ?

Re: Automated Secure Alarm Protocol (ASAP) Traffic Authorization Letter

=

As of {date}, please allow the flow of alarm messages to begin between our compyte’r aided dispatch (CAD)
system at ORI {9-Character ORI} and M()ﬂioring Center {Monitoring Center name} known as Monitoring
Center ID (CSID). -

We have collaborated with this Monitoring Center, and they met the requirements that we have set forth for

accepting alarm messages ;rem their company. )

ko

However, we reserve the right to rescind this traffic authorizat'pn at any time. The
authorization is gr?ﬂ‘ted on my authority: i
Name: -
Title: == )
Agen‘y Name: 4
Telephone:

E-mail: <

Signature
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The

Monitoring ASAP

Association

Re: ASAP Sole Source Justification
To Whom It May Concern:

The Monitoring Association (TMA) announced in mid 2024, a groundbreaking partnership with Mission Critical Partners
(MCP) to power the growth and innovation of its Automated Secure Alarm Protocol (ASAP) Service. This collaboration is
driven by the critical public safety need for seamless ASAP implementation and MCP's unmatched expertise and
dedication in managing services for the 911 community and ensure that transitions in projects such as these are
seamless for the Agency.

¢ Under a multi-year managed services agreement with TMA, MCP will spearhead the deployment of
ASAP’s cutting-edge, cloud-based platform.

® These competencies are based on decades of experience. MCP’s implementation specialists
collectively bring over 75 years of public safety industry and 911-related experience.

® MCPis currently the sole service provider capable of delivering ASAP implementation and support
services. Other providers may support this effort in the future.

® MCP’s proven track record in managing complex projects ensures potential risks and
roadblocks are effectively addressed.

This partnership underscores TMA's commitment to advancing public safety through innovative solutions. MCP’s
industry-leading knowledge and capabilities make them the only provider equipped to implement and support a project
of this scale and complexity. Together, TMA and MCP are ensuring that public safety agencies can transition seamlessly
to the next generation of ASAP technology, with no disruption to critical operations.

We are excited about the future this partnership will unlock for the 911 community and the public safety.

If you have any questions about ASAP Implementation Services with Mission Critical Partners' services, please
contact 920.606.9167 or KarenCarlson@asap911.org.

Sincerely,

The Monitoring Association

Celia T Besore

Digitally signed by Celia T Besore Date: 2025.01.16 18:40:32 -05'00"

Celia T. Besore, MBA, FASAE, CAE Chief
Executive Officer (CEQ)

The Monitoring Association
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N City of Broken Arrow

Request for Action

File #: 25-1225, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Approval of and authorization to execute the CentralSquare contract for Automated
Secure Alarm Protocol (ASAP) Interface

Background:

The Police Department originally contracted with CentralSquare for a program interface for ASAP. For various
reasons this did not come to fruition. ASAP is a protocol allowing alarm company vendors to send active
alarms into a Computer Aided Dispatch (CAD) system for eventual dispatch to the appropriate First
Responders. Recently, the ASAP Program developed and released a new program which allows for a more
streamlined interface with ASAP and CAD vendors. This is accomplished using an Application Programming
Interface (API) provided by ASAP program. The department also possesses a CAD API from CentralSquare,
which in conjunction with the ASAP API will allow for a direct interface between both systems. Additionally,
CentralSquare will require an interface to facilitate the connection between the ASAP Program and the CAD
APIL. Implementation of the ASAP program will speed responses to alarms, reduce time spent on call taking
and errors in call taking, and make the alarm response process more efficient.

There is an annual maintenance cost of six-thousand dollars ($6,000.00) which going forward will be financed
by the police department’s operational budget.

Cost: $10,123.66

Funding Source: CIP Project 2630280

Requested By: Lance Arnold, Chief of Police

Approved By: City Manager Office

Attachments: Broken Arrow Police OK - ASAP Interface Agreement
Recommendation:

Approve and authorize the execution of the CentralSquare contract for Automated Secure Alarm Protocol
(ASAP) Interface.

City of Broken Arrow Page 1 of 1 Printed on 8/29/2025
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{6, CENTRALSQUARE R oo 20, 200

August 20, 2025

Quote prepared by:

Devin Lamar
devin.lamar@centralsquare.com

Quote #: Q-231374 Quote prepared for:
Primary Quoted Solution: PSJ Pro Scott Carr
Quote expires on: February 15, 2026 Broken Arrow Police Department

220 S. 1st Street
Broken Arrow, OK 74012
918-259-2400

Thank you for your interest in CentralSquare. CentralSquare provides software that powers over 8,000 communities. More
about our products can be found at www.centralsquare.com.

WHAT SOFTWARE IS INCLUDED?

PRODUCT NAME QUANTITY UNIT PRICE TOTAL

1. CAD PS Pro ASAP Interface (Import and
Export) Annual Subscription Fee 1 6,051.58 6,051.58
Software Total 6,051.58 USD

WHAT SERVICES ARE INCLUDED?
DESCRIPTION TOTAL
1. Public Safety Project Management Services - Fixed Fee 780.00
2. Public Safety Technical Services - Fixed Fee 3,900.00
Services Subtotal 4,680.00 USD
Discount - 607.92 USD
Services Total 4,072.08 USD
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7o\ Quote prepared on:
¢, CENTRALSQUARE August 20, 2025
Quote prepared by:

Devin Lamar
devin.lamar@centralsquare.com

QUOTE SUMMARY

Software Subtotal

6,051.58 USD
Services Subtotal

4,680.00 USD

Quote Subtotal 10,731.58 USD

Quote Total 10,123.66 USD

WHAT ARE THE RECURRING FEES?

TYPE AMOUNT
FIRST YEAR MAINTENANCE TOTAL 0.00
FIRST YEAR SUBSCRIPTION TOTAL 6,051.58
FIRST YEAR RECURRING SERVICES TOTAL 0.00

The amount totals for Maintenance and/or Subscriptions on this quote include only the first year of software use and
maintenance.

Annual Maintenance and Subscriptions renewals shall be due annually on the anniversary date of the Delivery Date*. Annual
Maintenance and Subscription Fees are subject to increase as outlined in the Master Agreement.
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7o\ Quote prepared on:
¢, CENTRALSQUARE August 20, 2025
Quote prepared by:

Devin Lamar
devin.lamar@centralsquare.com

*Delivery: For on-premise software, Delivery shall be when CentralSquare delivers to Customer the initial copies of the
software outlined above by whichever the following applies and occurs first (a) electronic delivery, by posting it on
CentralSquare’s network for downloading, or similar suitable electronic file transfer method, or (b) physical shipment, such as
on a disc or other suitable media transfer method, or (c) installation, or (d) delivery of managed services server. Physical
shipment is on FOB - CentralSquare’s shipping point, and electronic delivery is at the time CentralSquare provides Customer
with access to download the software. For cloud-based software Delivery shall be whichever the following applies and occurs
first when Authorized Users have (a) received log-in access to the software or any module of the software or (b) received
access to the software via a URL.

Subscription Access. If Customer is purchasing subscription software under this Quote, so long as Customer has paid the annual
subscription fees and is current at all times with the subscription fees as stated herein, CentralSquare grants to Client a limited
non-exclusive, non-transferable access to use the subscription software granted in this Quote. Customer understands and
acknowledges no ownership or any form of intellectual property rights transfer under the terms of this Quote. Upon termination
of this Quote or any subscriptions, (i) all rights granted herein shall terminate immediately and automatically upon the effective
date of such termination; (ii) Customer’s right to the accessed software granted herein shall terminate; and (iii) Customer will
cease using such software and at CentralSquare’s direction return or destroy the software and any supplemental confidential
information or documentation. Customer shall maintain for a reasonable period, but in no event less than three (3) years after
expiration or termination of this Quote, the systems, books and records necessary to accurately reflect compliance with software
access and the use thereof. Upon request, and no more than once per year, Customer shall permit CentralSquare to audit
Customer’s use of the software to monitor compliance. If an audit reveals that Customer has exceeded the restrictions on use
or non-compliance with this Quote, Customer shall be responsible for the prompt payment by Customer to CentralSquare of any
underpayment.

BILLING INFORMATION

Fees will be payable within 30 days of invoicing.

Please note that the Unit Price shown above has been rounded to the nearest two decimal places for display purposes only.
The actual price may include as many as five decimal places. For example, an actual price of $21.37656 will be shown as a
Unit Price of $21.38. The Total for this quote has been calculated using the actual prices for the product and/or service, rather
than the Unit Price displayed above.

Prices shown do not include any taxes that may apply. Any such taxes are the responsibility of Customer. This is not an
invoice.

For customers based in the United States or Canada, any applicable taxes will be determined based on the laws and
regulations of the taxing authority(ies) governing the "Ship To" location provided by Customer on the Quote Form.

PAYMENT TERMS

License Fees & Annual Subscriptions
- 100% Due Upon Execution

Contract Startup
- 100% Due Upon Execution

Hardware & Third-Party Software
- 100% Due Upon Execution

Services
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7o\ Quote prepared on:
¢, CENTRALSQUARE August 20, 2025
Quote prepared by:

Devin Lamar
devin.lamar@centralsquare.com

- Fixed Fee: 100% Due Upon Completion of Services
- Time & Material: Due as Incurred

Third-Party Services
- Fixed Fee: 50% Due Upon Execution; 50% Due Upon Completion
- Time & Material: Due As Incurred

Travel & Living Expenses
- Due as Incurred
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7o\ Quote prepared on:
¢, CENTRALSQUARE August 20, 2025
Quote prepared by:

Devin Lamar
devin.lamar@centralsquare.com

PURCHASE ORDER INFORMATION

Is a Purchase Order (PO) required for the purchase or payment of the products on this Quote Form? (Customer to complete)
Yes[] NoJ]

Customer’s purchase order terms will be governed by the parties’ existing mutually executed agreement, or in the absence of
such, are void and will have no legal effect.

PO Number:

Initials:

Broken Arrow Police Department

Signature:

Name:

Title:

Date:

Applicable Additional terms will be added to the next page.
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N\ City of Broken Arrow

Request for Action

File #: 25-1213, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Approval of and authorization to execute the Exacom Refresh contract

Background:

The Police Department uses an Exacom logging recorder to record E911/non-emergency/ Radio traffic for the
City of Broken Arrow users. The department was notified by the vendor of the need to refresh the recorder
equipment and upgrade to the latest version of software.

Cost: $56,019.50

Funding Source: CIP Project 2630080 3363006-570180

Requested By: Lance Arnold, Chief of Police
Approved By: City Manager Office
Attachments: Q-2024-EXA-1593 Broken Arrow Recorder Refresh 071725

Exacom Sole Source Letter - Broken Arrow

Recommendation:
Approve and authorize execution of the Exacom Refresh Contract

City of Broken Arrow Page 1 of 1 Printed on 8/29/2025
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exacom

July 17,2025

Stephen Bradley
Communications Center Director
1101 N 6th Street

Broken Arrow, OK 74012

Dear Mr. Bradley,

Pursuant to your request to refresh your EXACOM HindSight H4 Recorder system to continue full support
and update the OS and system software, please see the following Sole Source justification.

EXACOM is the developer and manufacturer of the HindSight H4 Recorder. As the manufacturer, Exacom
is the only source for feature upgrades to the proprietary software composing the recording system.

EXACOM is committed to providing ongoing software development, maintenance and hardware support
for the HindSight series product line. We maintain a stock of spare parts and provide technical support
backed up by the HindSight product development team. We further complement our national support
program through a coordinated network of local service providers, to facilitate responsive on-site service
and maintenance.

Please contact me if you require any additional information regarding EXACOM products.

Respectfully,

Jim Zaleta

Regional Sales Manager
Melbourne, FL

Phone: 321-576-4716
Email: Jim.Zaleta@exacom.com

EXACOM.COM 25 SUNDIAL AVE, SUITE 505, MANCHESTER, NH 03103 603-228-0706 SALESINFO@EXACOM.COM
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exacom

Q uote Quote No: Q-2024-EXA-1593 Date: 7/17/2025
For: Purchaser:
Broken Arrow, OK Stephen Bradley

Broken Arrow, OK

918-451-8348

sbradley@brokenarrowok.gov

Customer Requirements

Broken Arrow has an Exacom recorder that will be six years old at the end of the current support term on 10/14/2025 and will no
longer qualify for hardware warranty support. Exacom recommends a refresh of the hardware before that date. The City has
maintained continuous support and qualifies to receive credit for their existing software and licensing. The new server will have faster
processors, increased RAM and storage, as well as TAA Compliance.

Refresh Information
Serial #(s) Replacing 2411, 2412
Period of Performance 10/15/2025-10/14/2026
Items Not Being Refreshed EARS-104 (shipped 6/8/2021), NAS for CAD s/n 2705 (shipped 6/8/2021)

Proposed Technical Refresh Solution

HindSight 4 Multimedia Recording Platform
HindSight Components Being Reissued/Refreshed - No Charge

| Qty | Part No: | Model No: | Description | Unit Price | Qty Sub-Total |
1 9002200 HS-I-ANI-ALI  HindSight ANI/ALI Serial Interface $ 2,495.00 $ 2,495.00
1 9002207 HS-I-Cisco-A  HindSight Cisco Active SIP Integration $ 4,995.00 $ 4,995.00
1 9002213 HS-I-Vesta HindSight Vesta NG911 Passive SIP Integration $ 9,995.00 $ 9,995.00
1 9002225 HS-I-H-P25-2 HindSight Harris P25 - Phase 2 $24,995.00 $ 24,995.00
1 9002242 HS-I-ENC HindSight AES/DES Encryption, Supports KDF/KMF/OTAR $19,995.00 $ 19,995.00
1 9002203-01  HS-I-AQUA HindSight AQUA Integration $ 9,995.00 $ 9,995.00
1 9002252 HS-I-13-Log-V Hindsight I3 Logger Interface - Vesta $ 4,995.00 $ 4,995.00
1 9002299 HS-I-CS-2W  HindSight Central Square Bi-lateral Integration $ 15,995.00 $ 15,995.00
1 9002243 HS-I-EARS-AQ HindSight EARS FTP/Streaming Integration $ 995.00 $ 995.00
1 9002604-01 HS-EARS-FL  HindSight - Single-Channel EARS FTP License $ 350.00 $ 350.00
1 9002605-01 HS-EARS-SL4 HindSight - Quad-Channel EARS Streaming License $ 600.00 $ 600.00
24 9002600 HS-AD-CL HindSight Single-Channel A/D SW License (Vesta + phones) $ 250.00 $ 6,000.00
24 9002601 HS-V-CL HindSight Single-Channel VolP SW License (16 Cisco, 8 Vesta)  $ 400.00 $ 9,600.00
40 9002602 HS-P25CL HindSight Single-Channel P25-RolP License $ 600.00 $ 24,000.00
7 9002412 HS-CUL HindSight Concurrent User Client License $ 695.00 $ 4,865.00
Equipment List Price $ 139,870.00
Annual ExaCare Warranty/Mtce/Support $  18,183.10
EXACOM.COM 25 SUNDIAL AVE, SUITE 505, MANCHESTER, NH 03103 603-228-0706 SALESINFO@EXACOM.CO_
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exacom

New HindSight Components As Part of the Technical Refresh

| Qty | Part No: Model No: | Description

Unit Price | Qty Sub-Total

HindSight 600 Series Multimedia Recording System (TAA
Compliant)

A Cybersecurity-Tested Solution

TAA Compliant Rack-Mount COTS Server, 32GB RAM, 4TB RAID

1 9000101-07 HSX-601 5, Dual Hot-Swappable Power Supply, CD/DVD/KB/Mouse, $ 18,800.00 $ 18,800.00
Windows Server 2022 & Microsoft SQL Server 2022 |
HindSight Core Recording Software | HindSight 4 (Browser-
Based) Client with Instant Recall, Customizable Retention
Periods, Incident Management, Redaction, Tags & Bookmarks
1 9000710 HS-Q-Nic Quad NIC Card $ 735.00 $ 735.00
1 9000712 HS-D-Serial ~ Dual Serial Card $ 125.00 $ 125.00
1 9000702 HS-Analog-24 HindSight 24-Channel Analog Card $ 7,250.00 $ 7,250.00
HindSight 300/600 series Storage Backup Solution (TAA
1 9000513-02 HS-LX-BU6 Compliant) w/ HS Backup Software - Minimum 6TB RAID 5 $ 6,995.00 $ 6,995.00
(equivalent or larger)
9002431 HS-CUL-UR HindSight Concurrent Client License Refresh $ 495.00 $ -
1 9002288 ExaHealth ExaHealth: Hind_Sigh’F heal.th and monitoring service. Supports $ ) $ )
SNMP and Email notifications.
1 9002289 ExaBackup  ExaBackup: Backup software for HindSight. $ - $ -
Equipment List Price $ 33,905.00
Annual ExaCare Warranty/Mtce/Support $ 4,407.65

Professional Services & Support

Qty Part No: Model No: Description

Unit Price Qty Sub-Total

ExaCare Essentials HW Warranty & SW Support - Year 1
100% US-Based Support Team
24/7/365 remote support access via phone, web, and email |

$ 22,590.75

1 9004000 HS-SUP-E . . ) . . .
HindSight software updates including critical security updates
& new feature releases, Hardware warranties | Software
assurance
ExaCare for years 2 to 6 will renew at this rate annually. $ 22,590.75
EXACOM.COM 25 SUNDIAL AVE, SUITE 505, MANCHESTER, NH 03103 603-228-0706

SALESINFO@EXACOM.CO'5'5
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Recording System Installation & Configuration
Dedicated Exacom project manager, on-site installation, system

1 configuration based on customer needs. Performed by a full- $ 8,000.00
time Exacom employee.

On-Site Training

Training at customer facility by Exacom staff for customer's
1 ining at cu ity by EX u Included

users and administrators.

Professional Services $ 30,590.75

Proposed Technical Refresh Solution - Summary

Sub Total Equipment List Price: $ 173,775.00
Technical Refresh Licensing Credit: $ (139,870.00)

Total Equipment List Price: $  33,905.00

Discount: $ (8,476.25)

Total Equipment Price After Discount: $ 25,428.75
Shipping: See Notes

Total Professional Services: $  30,590.75
Solution Sub-Total $ 56,019.50

Sales Tax (See Notes Below) $

Solution Total $ 56,019.50

EXACOM.COM 25 SUNDIAL AVE, SUITE 505, MANCHESTER, NH 03103 603-228-0706 SALESINFO@E)'(ACON’I.CO'S'6
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General Notes:

¢ This quotation is valid for 45 days.

¢ Prices are in US dollars, FOB Origin Manchester, NH.

* |f shipping charges are not explicitly called out in this quote then Exacom will pay to ship all items and then add shipping charges as a separate
line item on the invoice, unless otherwise listed on MPA.

* Customer is responsible for all customs and duties. All government tariffs, identified before and/or after the quote process and paid by Exacom will
be passed onto the End Customer at cost, with no Exacom mark-up.

¢ Sales and Use Tax can only be waived if purchaser provides Exacom with a copy of their Tax Exemption Certificate prior to purchase.

¢ Customer is expected to renew ExaCare annually.

¢ Software patches and minor releases are only available with current and up-to-date support contract.

* Exacom offers the full level of ExaCare support for 6 years (based on ship date), after which hardware warranty support is no longer available. A
hardware / software refresh must be purchased before the server has reached 6 years of age to continue the full level of ExaCare support.

* The HW/SW Refresh is available in year 6, based on ship date, and where ExaCare has been maintained each year prior and through the
installation of the refresh.

¢ First year of ExaCare on new systems (refreshes excluded) starts on the ship date and ends 15 months later. For add-on software, ExaCare starts
on the earlier of the date of install or 90 days after shipping and ends 1 year from start date.

Payment Terms: Net 20, Unless MPA on File Ship Date: 30-45 Days ARO

. . Date
Submitted By: Jim Zaleta, Regional Sales Manager 7/17/2025
Approved By: Signature Date

Printed Name & Title

EXACOM.COM 25 SUNDIAL AVE, SUITE 505, MANCHESTER, NH 03103 603-228-0706 SALESINFO@EXACOM.CO'5'7
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COPYRIGHT
Copyright 2024, all rights reserved by Exacom, Inc. No part of product publications, software, or product may be recreated, reproduced, reverse
engineered, transmitted, transcribed, or translated into any other computer code or other languages, in any way without the express written consent
of Exacom.

DISCLAIMER
Exacom makes no representations or warranties with respect to publications, software, or products and specifically disclaims any implied warranties
of merchantability or fitness for a particular purpose.

LIMITATION OF LIABILITY
Exacom will not be liable for any lost profits, lost savings or any collateral, consequential, indirect, incidental, punitive or consequential damages
arising out of or connected in any way with the use or inability to use or malfunction of its products and software, even if Exacom or its authorized
reseller has been advised of the possibility of such damages or for any other type of claim by any party. Exacom's liability is limited to the repair or
replacement of the supplied software and any part or parts of the product or system for the period of its limited warranty.

EXACOM.COM 25 SUNDIAL AVE, SUITE 505, MANCHESTER, NH 03103 603-228-0706 SALESINFO@EXACOM.CO'5'8



N City of Broken Arrow

Request for Action

File #: 25-1226, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Approval of and authorization to execute Amendment No. 2 to the Agreement for
Professional Consultant Services with Garver, LLC for the 9th Street Widening from
New Orleans Street to Washington Street project (Project Number ST23280)
Background:

The design agreement the Engineering & Construction Department negotiated with Garver, LLC for this project
includes improvements and widening of 9th Street from New Orleans Street to Washington Street. During the
design process it was determined that additional staking of parcels was needed from the estimated number of
parcels included in the original agreement of 15 parcels. This amendment adds staking of thirty-two (32)
easement parcels and the review of those documents to the fifteen (15) included in the original scope.

Cost: $14,000.00

Funding Source: 2018 GO Bond

Requested By: Charlie Bright, Director of Engineering and Construction
Approved By: City Manager’s Office

Attachments: Amendment No. 2

Recommendation:

Approve and authorize execution of Amendment No. 2 to Agreement for Professional Consulting Services with
Garver, LLC

City of Broken Arrow Page 1 of 1 Printed on 8/29/2025
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AMENDMENT NO. 2
TO
AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
BETWEEN
CITY OF BROKEN ARROW
AND
GARVER, LLC

PROJECT NAME: 9™ STREET WIDENING FROM NEW ORLEANS STREET TO
WASHINGTON STREET
PROJECT NO. ST23280

THIS AMENDMENT NO. 2, made and entered into this day of 2025,
by and between the CITY OF BROKEN ARROW, OKLAHOMA, a municipal corporation of
the State of Oklahoma, hereinafter referred to as “CITY”, and GARVER, LLC, hereinafter
referred to as “ENGINEER?”;

WITNESSETH:

WHEREAS, CITY and ENGINEER entered into an Agreement dated October 10, 2023
“ORIGINAL AGREEMENT” for services as set forth in said Agreement; and

WHEREAS, said ORIGINAL AGREEMENT requires ENGINEER to prepare construction
documents for bidding purposes for 9" Street from Washington Street to New Orleans
Street to widen the roadway to three lanes, add sidewalk, and a traffic signal replacement
at the intersection with New Orleans Street.

WHEREAS, CITY and ENGINEER propose to amend said ORIGINAL AGREEMENT to
expand the project scope and compensation to include additional easement documents
that were needed to obtain property needed for the project design.

WHEREAS, the ORIGINAL AGREEMENT and Amendments No. 1 and No. 2 shall
hereinafter collectively be referred to as the “Agreement”; and

WHEREAS, funding is now available for said additional services; and

WHEREAS, ENGINEER is prepared to provide said additional services identified in this
Amendment.

NOW THEREFORE, in consideration of the promises contained herein, the parties hereto
agree to amend the Agreement as follows:

1. PROJECT SCOPE.
This Amendment requires ENGINEER to provide staking of forty-seven (47)
easement parcels. The original contract contained staking of fiteen (15) easement
parcels.
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2, CHANGE IN CONTRACT AMOUNT.
As compensation for the additional work, CITY shall pay ENGINEER in accordance
with the terms as a change in the contract amount;

Original Contract Amount executed October 20, 2023 $ 485,250.00
Amendment No. 1 $ 13,552.00
Amendment No. 2 $ 14.,000.00
Revised Total Contract Amount $ 512,802.00

3. EFFECTIVE DATE AND AUTHORIZATION TO PROCEED.
This Amendment No. 2 is effective upon signature of both parties.

Except as amended hereby, all terms of the Agreement shall remain in full force and effect
without modification or change.
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IN WITNESS WHEREOF, the parties have executed this AMENDMENT, in multiple copies
on the respective dates herein below reflected.

OWNER: CONSULTANT:
City of Broken Arrow, a Municipal
Corporation Garver, LLC

By: By: g/Z/ M/j

Michael J. Winterscheidt, Proj.
Michael L. Spurgeon, City Manager Manager

Date: Date: g / Vi d / 2O25

(CORPORATE SEAL, IF APPLICABLE)

Attest: Attest: @
o~ SN —

City Clerk [Seal] Damon D. Domer, Proj. Manager
Date: Date: ﬂ/ /1 / 20l8~
Approved as to form:
0. Eraluam Parkur 8/20/2025
Assistant City Attorney
VERIFICATION

state of 0G0 )
) §
County of 1U\S( )

Before me, a Notary Public, on this _ |0 day of PODY | 2025,
personally appeared _Michael J. Winterscheidt , known to be to be the Project Manager of
Garver, LLC, and to be the identical person who executed the within and foregoing
instrument, and acknowledged to me that he/she executed the same as his/her free and
voluntary act and deed for the uses and purposes therein set forth.

My Commission Expires:

AMBER RAKESTRAW
Mg’f 05 1028 NOTARY PUBLIC
TULSA GOUNTY
STATE OF OKLAHOMA
\ — COMMISSION NO. 20009443
\ = ——EXPIRES 08-05-2028

Notary Public



RESOLUTION ADOPTED
BY THE MANAGEMENT COMMITTEE OF
GARVER, LLC.

The Management Committee of Garver, LLC, hereby certify that, as duly elected and qualified officers of said firm, the following
resolution was adopted at a specially called meeting held on the 15th day of August 2025, and that said Resolution is now in
full force and effect:

NOW, THEREFORE, IT IS RESOLVED, that:

Brock E. Hoskins, Chair, President, Chief Executive Officer
Michael J. Graves, Executive Vice President, Chief Operating Officer
Jerry D. Holder, Jr., Senior Vice President, Treasurer

Frank O. Mclllwain, Senior Vice President

Brent S. Schniers, Senior Vice President

Jeffrey L. Sober, Senior Vice President

Wm. Earl Mott, Jr., Senior Vice President

Kurtis L. John, Senior Vice President, Secretary, General Counsel
Matthew J. Gross, Vice President, Chief Information Officer

Kyle M. Lawson, Vice President, Chief Financial Officer

John C. Shaw, Vice President, Chief Human Resource Officer
Laura E. Nick, Vice President, Chief Communications Officer

Gregory A. Archer, Director of Architecture
Colin M. Bible, Vice President

John F. Cantabery, Vice President
Josh B. Crawford, Vice President
John C. Cutright, Vice President
Jason C. Langhammer, Vice President
Mary E. Mach, Vice President

R. Blake Martin, Vice President
Mitchell R. McAnally, Vice President
Shannon D. McGarrah, Vice President
Randall G. Mcintyre, Vice President
Todd E. Mueller, Vice President
Daniel N. Olson, Vice President
Ronald S. Petrie, Vice President

J. Andy Pruitt, Vice President

Biake W. Roberson, Vice President
John H. Ruddell, Vice President

Brian S. Shannon, Vice President
Aimee R. Schroller, Vice President
Patrick R. Sisemore, Vice President
S. Shane Smith, Vice President
Wallace C. Smith, Vice President

Keith D. Tencleve, Innovation & Business Support Director

Nicci D. Tiner

Wendy G. Travis, Vice President

John T. Watkins, Ill, Vice President
Adam T. White, Vice President

Dakota G. Zimmerman, Vice President

Nick J. Altobelli, Senior Project Manager
Amanda J. Anderson, Senior Project Manager

T. Wayne Black, Senior Project Manager
Bradley S. Bradshaw, Senior Project Manager
James B. Cabbiness, Senior Project Manager

R. Wesley Cardwell, Business Team Leader
John W. Carrigan, Business Line Leader

Brian S. Chong, Water Design Center Manager
Robert J. Cook, Government Relations Director
Ernesto A. Flores, Water Design Center Manager
Christopher D. Gatling, Water Design Center Manager
Lance P. Klement, Senior Project Manager

Scott C. Leach, Senior Project Manager

Craig G. Leone, Project Manager

Jerry T. Martin, Business Line Leader

Zachary T. Moore, Project Manager

Ryan G. Patton, Senior Project Manager
Nathaniel R. Polsgrove, Planning Director

Justin A. Rackley, Senior Project Manager

Adam P. Roberson, Senior Project Manager
Jenny E. Sallee, Senior Project Manager
Matthew J. Serynek, Business Line Leader
Michael L. Spayd, Senior Project Manager
Gregory T. Swoboda, Senior Project Manager

R. Lawren Wilcox, Senior Project Manager
Michael J. Winterscheidt, Senior Project Manager
Kirsten J. McCullough, Senior Project Manager

are authorized and empowered to execute proposals and contracts on behalf of Garver, LLC.

In witness hereto, we have subscribed by name as officers of Garver, LLC, and have caused the seal of the Limited Liability
Company to be affixed this 15th day of August 2025.

-
LA

s""‘\‘%‘s E'R‘ 2"% M
S egx-fo
s -'.O‘! !'45-, Brock Hoskins, Chair and President
§ i * '." /'/ )
§. : : H /'/ /
: % SEALS § A A S
3 -~ & w sy =)

s WL L Kurfis L. Johtf, Sr. Vice Presidént, Secretary

':mmn,ﬁ‘:.'.ﬁ.'\: « and General Counsel 5/9
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ATTACHMENT A
TO
AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
BETWEEN
CITY OF BROKEN ARROW (OWNER)
AND
GARVER, LLC
FOR
9™ STREET WIDENING FROM NEW ORLEANS STREET TO WASHINGTON
STREET
PROJECT ST23280

SCOPE OF SERVICES

1.0 AMENDMENT SCOPE

1.1 This Amendment adds staking of thirty-two (32) parcels and coordination of the
staking.
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ATTACHMENT B
TO
AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
BETWEEN
CITY OF BROKEN ARROW (OWNER)
AND
GARVER, LLC
FOR
9™H STREET WIDENING FROM NEW ORLEANS STREET TO WASHINGTON
STREET
PROJECT ST23280

ORGANIZATION OF SUBMITTAL DOCUMENTS

10 RIGHT-OF-WAY DOCUMENTS: The CONSULTANT shall provide staking of thirty-two
(32) additional parcels for a total of forty-seven (47) parcels.
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ATTACHMENT C

TO
AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
BETWEEN
CITY OF BROKEN ARROW (OWNER)
AND
GARVER,LLC
FOR
9™ STREET WIDENING FROM NEW ORLEANS STREET TO WASHINGTON
STREET
PROJECT ST23280

COMPENSATION AND ADDITIONAL SERVICES

1.0 BASIC COMPENSATION

The basic compensation for the Professional Consultant to perform all duties and
responsibilities associated with the Scope of Services as described in Attachment A

shall be in accordance with the following payment breakdown:

1.1 EASEMENT STAKING: The OWNER shall pay the CONSULTANT a lump sum
amount of $14,000.00 for the coordination and completion of staking of
easements. This amount includes all labor, material, overhead and profit
associated with the Scope of Services
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ATTACHMENT D
TO
AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
BETWEEN
CITY OF BROKEN ARROW (OWNER)
AND
GARVER, LLC
FOR
9™ STREET WIDENING FROM NEW ORLEANS STREET TO WASHINGTON
STREET
PROJECT ST23280

PROJECT SCHEDULE

1.0  No change to the project schedule.
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N City of Broken Arrow

Request for Action

File #: 25-1262, Version: 1

Broken Arrow City Council
Meeting of: 9-02-2025

Title:
Approval of and authorization to execute an integrated supply agreement Renewal No. 2
by and between Genuine Parts Company d/b/a NAPA Auto Parts and the City of Broken
Arrow pursuant to the Sourcewell Cooperative Purchasing contract (formerly NJPA)
number 110520-GPC

Background:

In October 2023, the City of Broken Arrow entered into an agreement with Genuine Parts Company, doing
business as NAPA Auto Parts (“NAPA”), to provide Integrated Business Solutions (IBS) services. Under this
arrangement, NAPA operates an on-site, City-dedicated parts store within the Fleet Building to manage
inventory, procurement, and supply of automotive replacement parts, shop supplies, and related equipment for
fleet operations.

The agreement is based on Pricing Option #2a, titled “10% Gross Profit on Products / Monthly Operating
Expenses.” Under this plan, NAPA provides products to the City at a fixed gross profit margin of 10%,
calculated after accounting for both product costs and the operational expenses of the on-site store. This pricing
model applies to both NAPA-branded and non-NAPA products.

Purchases made under this agreement qualify for the competitive bidding exception in Section 2-27(b)(5) of the
Broken Arrow Code of Ordinances and are further authorized under Section V.d of the Broken Arrow
Purchasing Manual, which permit purchases from the state contract or other purchasing consortiums.
Sourcewell qualifies as an approved purchasing consortium under both the Code of Ordinances and the
Purchasing Manual.

This request seeks approval for the second renewal of the contract with Genuine Parts Company to continue
providing on-site Integrated Business Solutions services through NAPA Auto Parts.

Cost: 10% gross profit rate added to NAPA’s cost for parts and supplies needed for City of
Broken Arrow’s vehicle and equipment. Operational Costs to be funded through the Broken Arrow Municipal
Authority

Funding Source: General Fund
Requested By: Ryan Baze, Director of Maintenance Services
City of Broken Arrow Page 1 of 2 Printed on 8/29/2025

powered by Legistar™ 68


http://www.legistar.com/

File #: 25-1262, Version: 1

Approved By: City Manager’s Office

Attachments: NAPA IBS CONTRACT 7-25-23, NAPA IBS Renewal 2024, NAPA IBS
Renewal 2025

Recommendation:

Approve and authorize execution of an integrated supply agreement Renewal No. 2 by and between Genuine
Parts Company d/b/a NAPA Auto Parts and the City of Broken Arrow pursuant to the Sourcewell Cooperative
Purchasing contract (formerly NJPA) number 110520-GPC

City of Broken Arrow Page 2 of 2 Printed on 8/29/2025
powered by Legistar™ 69
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INTEGRATED SUPPLY AGREEMENT

RENEWAL BY AND BETWEEN

GENUINE PARTS COMPANY

AND

THE CITY OF BROKEN ARROW

SOURCEWELL CONTRACT
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INTEGRATED SUPPLY AGREEMENT
RENEWAL BY AND BETWEEN
GENUINE PARTS COMPANY
AND
THE CITY OF BROKEN ARROW

THIS INTEGRATED SUPPLY AGREEMENT RENEWAL (this "Agreement")
is made by and between GENUINE PARTS COMPANY, a Georgia corporation (d/b/a
NAPA Auto Parts) ("NAPA"), and THE CITY OF BROKEN ARROW, ("CUSTOMER"),

to be effective as of the 1% day of July, 2024 (the "Effective Date"). This is the second year, first
renewal of this agreement.

WITNESSETH

WHEREAS, pursuant to a competitive bidding and selection process by Sourcewell
(f/k/a National Joint Powers Alliance) (hereinafter, "Sourcewell"), a Minnesota-based
Service Cooperative created by Minnesota Legislative Statute 123A.21, Sourcewell and
NAPA executed contract #110520-GPC on December 23, 2020 (hereinafter, "Sourcewell
Contract"), attached hereto as Exhibit C, to establish a source of supply for certain auto,
truck and bus parts as well as to provide Integrated Business Solutions services; and

WHEREAS, by becoming a participating member of Sourcewell (hereinafter,
"Member"), CUSTOMER and its related entities (hereinafter, "User Agencies") are
authorized to utilize the pricing and incentives available to Sourcewell Members set forth
in the Sourcewell Contract; and

WHEREAS, CUSTOMER desires to become a User Agency under such
Sourcewell Contract and desires to receive integrated business solutions services from
NAPA; and

WHEREAS, CUSTOMER and NAPA agree that the Sourcewell Contract is a
vehicle by which CUSTOMER may contract directly with NAPA for parts and services,
but that the terms and conditions of this Agreement and not the terms and conditions of the
Sourcewell Contract shall govern the relationship of the parties; and

WHEREAS, NAPA desires to provide integrated business solutions services and
to establish inventories in CUSTOMER's locations to service the fleet parts needs of
CUSTOMER and to serve as the primary supplier of automotive replacement parts and
other supplies and/or equipment (the "Inventory" or "Products") to serve the needs of
CUSTOMER; and

WHEREAS, CUSTOMER desires to provide space for the Inventory on the

premises of CUSTOMER for use by NAPA ("On Site Store") and agrees that NAPA will
be its primary supplier of the Inventory pursuant to the terms herein.

SOURCEWELL CONTRACT
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NOW THEREFORE, in consideration of the mutual promises and covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency
of which are acknowledged, the parties hereto agree as follows:

AGREEMENT

1. DEFINITIONS:. For purposes of this Agreement, the following terms shall
have the meanings set forth below:

(a) Primary Supplier shall mean the parts supplier that provides a minimum
of ninety percent (90%) of the Inventory needs of CUSTOMER.

(b) NAPA Owned Store shall mean an auto parts store lawfully using the
tradename or trademark "NAPA" which is wholly owned by NAPA.

() NAPA Jobber shall mean an auto parts store lawfully using thetradename
or trademark "NAPA" with respect to which NAPA maintains no
ownership interest.

(d) Current NAPA Jobber Acquisition Cost shall mean NAPA's current gold
price as set forth on NAPA's Confidential Jobber Cost and Suggested
Resales price list.

2. CUSTOMER'S CURRENT LOCATIONS. NAPA will establish On Site
Store(s) at the CUSTOMER'S following location(s):

City of Broken Arrow
1700 West Detroit Street
Broken Arrow, OK 74012

Additional locations of the CUSTOMER may be added to this Agreement but only by a
written amendment executed and agreed to by both the CUSTOMER and NAPA.

3. TERM. Subject to the terms and conditions set forth below, this Agreement
shall begin on the Effective Date and shall end when the Sourcewell Contract terminates
or expires or when terminated earlier in accordance with the applicable terms and
conditions stated herein. As the Sourcewell Contract is renewed or extended, this
Agreement may be renewed or extended for a period of time equal to or shorter than the
period of time the Sourcewell Contract is renewed or extended upon the mutual written
agreement of the parties. Notwithstanding the foregoing, should the parties desire to
extend this Agreement past the termination or expiration date of the Sourcewell Contract,
the parties may do so by entering into a mutually agreed upon written amendment to this
Agreement. Further, as Sourcewell awards new successive agreements to NAPA

Sourcewell Contract
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following expiration of the Sourcewell Contract, any new contract number and/or new
terms and conditions may be added with mutual agreement via a written amendment to this
Agreement. Either party may terminate this Agreement at any time for its convenience by
giving the other party sixty (60) days prior written notice of such termination.

4. DUTIES AND RESPONSIBILITIES OF NAPA. NAPA shall have the
following duties and responsibilities during the term of this Agreement:

(a) NAPA will operate the On Site Store(s) and provide the Inventory to
CUSTOMER's now existing locations. NAPA shall provide all personnel required to
operate the On Site Store(s).

(b) In those circumstances when delivery is required by CUSTOMER, NAPA
will provide parts to CUSTOMER's locations on a daily route basis. In addition, NAPA
will accelerate delivery on those items CUSTOMER requires to be delivered on an
expedited basis. NAPA will make all reasonable efforts to ensure prompt delivery to the
CUSTOMER's location(s) requesting part(s).

(c) NAPA shall provide all computers and reports necessary to monitor
monthly expenses as they pertain to the daily operation of the On Site Store(s). NAPA
shall provide computer ordering and cataloging to each On Site Store.

(d) NAPA shall provide a profit and loss statement of the parts operations to
the CUSTOMER on approximately the 25th of each month for each On Site Store.

(e) NAPA shall provide back-up emergency service during non-working hour
contingencies. This overtime expense (calculated at time and one half) will be charged
on a cost basis to CUSTOMER and must be pre-approved by CUSTOMER. The parties
shall mutually agree upon the pre-approval process for such emergency situations.
NAPA will provide alist of personnel, including telephone numbers, who will respond to
emergency servicerequests.

5. DUTIES AND RESPONSIBILITIES OF CUSTOMER. CUSTOMER
shall have the following duties and responsibilities during the term of this Agreement:

(a) CUSTOMER shall provide, at its sole expense, usable space for NAPA's
On Site Store(s) and the Inventory. CUSTOMER shall provide access to restroom facilities
for NAPA employees. Further, CUSTOMER shall furnish, at its sole expense, all utilities
for the On Site Store(s) including: water, sanitation, sewer, light, telephone, heat, gas,
electricity, power, fuel, janitorial and all other utilities and services rendered or delivered
to the On Site Store(s) whatsoever. CUSTOMER shall provide NAPA a safe work
environment that is free from hostility, violence, or discrimination. NAPA reserves the
right to terminate the contract immediately should NAPA encounter a hostile, violent,
discriminatory, or unsafe work environment.

Sourcewell Contract
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(b) CUSTOMER shall use NAPA as its Primaty Supplier of the Inventory
under this Agreement. CUSTOMER reserves the right to purchase any item outside this
Agreement where it is determined to be more economical or timely so long as the purchase
of aforesaid part or parts does not result in NAPA no longer being CUSTOMER's Primary
Supplier in which caseNAPA may terminate this Agreement.

(c) Each On Site Store location shall be appropriately secured or otherwise
maintained separate and apart from the business of CUSTOMER. There shall be no
intermingling of CUSTOMER's parts or other inventory with NAPA's parts or inventory.
Access to the secured On Site Store(s) shall be restricted to NAPA employees and
authorized NAPA representatives only. CUSTOMER'S employees, contractors or agents
shall not be permitted to enter the secured On-Site Store area unless accompanied by a
NAPA employee or other authorized NAPA representative. CUSTOMER hereby assumes
and shall bear any and all risk of loss or damage from any cause to the Inventory and other
personal property located in the On Site Store(s), except for loss or damage arising out of
the acts, errors or omissions of NAPA. NAPA shall invoice CUSTOMER for any such
loss of or damage to the Inventory and/or other personal property located in the On Site
Store(s), and CUSTOMER shall pay such invoiced amount to NAPA in accordance with
the payment terms set forth in Section 7 below.

(d) CUSTOMER shall, at all times during the term of this Agreement, at
CUSTOMER'S sole expense, maintain in good condition and repair (so as to prevent any
damage or injury to NAPA's employees, the Inventory or other personal property located
in the On Site Store(s)) the roof, exterior walls, foundation, and structural portions of the
On Site Store(s) and all portions of the electrical and plumbing systems lying outside of
the On Site Store(s) but serving the On Site Store(s).

(e) CUSTOMER shall provide information regarding fleet changes to NAPA
as soon as possible. Fleet changes include but are not limited to the removal of types of
vehicles from the fleet and the addition of new vehicles to the fleet.

6. ALTERNATIVE SUPPLIERS. Each On Site Store may be serviced by
a NAPA Owned Store or a NAPA Jobber. CUSTOMER acknowledges that whether it will
be serviced by a NAPA Owned Store or a NAPA Jobber will be determined by NAPA, in
its sole discretion, and that if CUSTOMER is to be serviced by a NAPA Jobber, then such
NAPA Jobber must evidence its desire to abide by the terms of this Agreement by entering
into an Assignment in the form of Exhibit A hereto.

7. PAYMENT TERMS/PRICING. NAPA shall invoice the CUSTOMER for
all Inventory purchased pursuant to this Agreement on a monthly basis according to the
pricing plan below. CUSTOMER agrees to pay the entire amount of all statements received
from NAPA by the 25" day of the month following receipt of any such statement. If
CUSTOMER has not paid the entire amount of all statements received from NAPA within 10
days of the 25" day of the month following receipt of such invoice, CUSTOMER shall be put
on COD until such amount is paid in full. No prompt pay discount is available under this
Agreement.

Sourcewell Contract
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There are three pricing options available to CUSTOMER. Those plicing options are
Pricing Option #1 (Management Fee), Pricing Option #2a (10% Gross Profit on
Products/Monthly Operating Expenses), and Pricing Option #2b (Higher Gross Profit on
Products/No Monthly Operating Expenses). The pricing option for this Agreement must
be indicated by CUSTOMER initials, below.

PRICING OPTION #1 (MANAGEMENT FEE)
CUSTOMER INITIALS: _

The overall objective of CUSTOMER's pricing plan is for: (i) NAPA to provide Products in
accordance with the Pricing Plan Summary set forth below, (ii)) NAPA to provide Outside
Services in accordance with the Pricing Plan Summary set forth below, (iii) reimbursement by
CUSTOMER of each On Site Store's operating expenses, and (iv) payment by CUSTOMER
of the Management Fee (as defined below). By billing CUSTOMER for these four categ01ies,
NAPA's On Site Store(s) will achieve its target ten percent (10%) net profit for the
Agreement (the "Net Profit Target") . These categories are defined as follows:

(a) Product Price. The pricing of the Products to be supplied to CUSTOMER by
NAPA pursuant to this Agreement shall be divided into: 1) "NAPA Product
Price,” which is the pricing of NAPA branded or NAPA cataloged supplier
manufactured products; and 2) "Non-NAPA Product Price,” which is the
pricing of products which have not been manufactured by NAPA suppliers
or do not exist in NAPA's proprietary catalog system but which have been
acquired for CUSTOMER by NAPA pursuant to this Agreement. The pricing
of NAPA Product and Non- NAPA Product shall be billed in accordance
with the Pricing Plan Summary defined below.

(b) Outside Services Price. Outside Services are those services not
traditionally performed by NAPA. The pricing of Outside Services shall be
billed in accordance with the Pricing Plan Summary defined below.

(©) Operational Expenses. Any and all costs and expenses associated with the
operation of the On Site Store(s), including, but not limited to, vehicle gas
and maintenance costs, salary and benefits payable to NAPA employees at
the On Site Store(s), worker's compensation benefits and insurance,
unemployment insurance, personal property insurance for the On Site
Store(s) and Inventory, any deductible for losses covered under the
personal property, automobile liability, or general liability insurance
policies of NAPA, all equipment supplied by NAPA, Corporate Allocation
Expenses (as defined below), inventory investment expense, obsolescence
expense, pension funding costs, accounting fees, general office expenses,

Sourcewell Contract
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and shared service expenses. An example of a profit and loss statement
reflecting such costs and expenses is attached hereto as Exhibit B.
CUSTOMER acknowledges and agrees that the costs and expenses
reflected on the profit and loss statement set forth on Exhibit B are subject
to change based on actual monthly costs, expenses or Corporate Allocation
Expenses incurred relative to the operation of the On Site Store(s). To
achieve economies of scale, NAPA utilizes certain headquarter and
corporate personnel to assist in the performance of this Agreement. As a
result, each On Site Store location is charged certain corporate allocation
expenses for various line items shown on Exhibit B ("Corporate Allocation
Expenses") which are calculated as a percentage of total Product sales for
each month. As such, there is not a supportive invoice for such expenses
other than a monthly allocation rate statement. These Corporate Allocation
Expenses allow NAPA to have fewer employees performing routine general
administrative tasks such as paper work and filing at the On Site Store(s),
allowing NAPA counter personnel to focus more attention on serving the
On-Site Store operations, and maximizing on-site cost efficiency.

(d)  Management Fee. CUSTOMER shall be billed a Management Fee (as
defined below) on a monthly basis in accordance with the terms below.

PRICING PLAN SUMMARY

NAPA Product Price Billed to CUSTOMER at the Current NAPA Jobber
Acquisition Cost

Non-NAPA Product Billed to CUSTOMER at NAPA's current product
Price acquisition cost

Outside Services Price Billed to CUSTOMER atNAPA's cost

Operational Expenses Billed to CUSTOMER in accordance with Section 7(c)

above.

Management Fee Billed to CUSTOMER in accordance with the terms
below

Net Profit Target 10% net profit for the NAPA On Site Store(s) after

Products, Outside Services, Operational Expenses, and
Management Fee are billed to CUSTOMER.

NAPA Product shall be billed to CUSTOMER at the Current NAPA Jobber Acquisition
Cost. Non-NAPA Product shall be billed to CUSTOMER at NAPA's current product
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acquisition cost, and Outside Services shall be billed to CUSTOMER at NAPA's cost.
CUSTOMER is solely responsible for improper or inappropriate instructions by
CUSTOMER's employees to NAPA regarding NAPA's purchases of nontraditional parts
or services, unless CUSTOMER provided prior written notice to NAPA of parts or
services that may not be procured by NAPA in relation to this Agreement. Operational
Expenses will be charged to CUSTOMER in accordance with Section 7(c) above, with all
such charges for Operational Expenses to be included in CUSTOMER's monthly billing
statement. CUSTOMER will be billed at the end of each month for Operational Expenses
on an "in arrears" basis.

CUSTOMER shall pay to NAPA on a monthly basis a management fee equal to ten
percent (10%) of the Total Monthly Net Sales (as defined below) during the preceding
month (the "Management Fee"). For purposes hereof, "Total Monthly Net Sales" means
the total dollar amount of all Products (both NAPA and Non-NAPA) and Outside Services
sold to the CUSTOMER during the preceding month at the prices set forth in the pricing
plan summary above less purchase returns.

CUSTOMER and NAPA mutually agree that CUSTOMER'S maximum annual payment
obligation for all Products, Outside Services, Operational Expenses and Management Fees
billed to CUSTOMER pursuant to this Section 7 shall be set at $ per
annum; and CUSTOMER has encumbered such amount to cover this potential liability.
The parties agree to mutually work together to adjust the amount if such amount must be
increased during the term ofthe contract. CUSTOMER INITIALS___

PRICING OPTION #2a (10% GROSS PROFIT ON PRODUCTS / MONTHLY
OPERATING EXPENSES)

CUSTOMER INITIALS: ___

The overall objective of CUSTOMER's pricing plan is for NAPA to provide Products in
accordance with the agreed upon Pricing Plan Summary set fOlih below and
reimbursement by CUSTOMER of each On Site Store's operating expenses. By billing
CUSTOMER for these two categories, NAPA's On Site Store(s) will achieve its target ten
percent (10%) net profit for the Agreement (the "Net Profit Target"). These categories are
defined as follows:

(a) Product Price. The pricing of the Products to be supplied to CUSTOMER by
NAPA pursuant to this Agreement shall be divided into: 1) "NAPA Product
Price,” which is the pricing of NAPA branded or NAPA cataloged supplier
manufactured products; and 2) ""Non-NAPA Product Price,” which is the
pricing of products which have not been manufactured by NAPA suppliers
or do not exist in NAPA's proprietary catalog system but which have been
acquired for CUSTOMER by NAPA pursuant to this Agreement. The pricing
of NAPA Product and Non-
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NAPA Product shall be billed m accordance with the Pricing Plan
Summary defined below.

(b) Operational Expenses. Any and all costs and expenses associated with the
operation of the On Site Store(s), including, but not limited to, vehicle gas
and maintenance costs, salary and benefits payable to NAPA employees at
the On Site Store(s), worker's compensation benefits and insurance,
unemployment insurance, personal property insurance for the On Site
Store(s) and Inventory, any deductible for losses covered under the personal
property, automobile liability, or general liability insurance policies of
NAPA, all equipment supplied by NAPA, Corporate Allocation Expenses
(as defined below), inventory investment expense, obsolescence expense,
pension funding costs, accounting fees, general office expenses, and shared
service expenses. An example of a profit and loss statement reflecting such
costs and expenses is attached hereto as Exhibit B. CUSTOMER
acknowledges and agrees that the costs and expenses reflected on the profit
and loss statement set forth on Exhibit B are subject to change based on
actual monthly costs, expenses or Corporate Allocation Expenses incurred
relative to the operation of the On Site Store(s). To achieve economies of
scale, NAPA utilizes certain headquarter and corporate personnel to assist
in the performance of this Agreement. As a result, each On Site Store
location is charged certain corporate allocation expenses for various line
items shown on Exhibit B ("Corporate Allocation Expenses") which are
calculated as a percentage of total Product sales for each month. As such,
there is not a supportive invoice for such expenses other than a monthly
allocation rate statement. These Corporate Allocation Expenses allow
NAPA to have fewer employees performing routine general administrative
tasks such as paper work and filing at the On Site Store(s), allowing NAPA
counter personnel to focus more attention on serving the On-Site Store
operations, and maximizing on-site cost efficiency.

PRICING PLAN SUMMARY

NAPA Product Price Billed to CUSTOMER at a 10% gross profit rate
(The formula for NAPA Product Price for CUSTOMER is
the Cun-ent NAPA Jobber Acquisition Cost divided by
.90) This formula will achieve the gross profit rate set folih
above. Example: Cun-ent NAPA Jobber Acquisition Cost
is $1.00. CUSTOMER's price would be
$1.00/.90=81.11

Non-NAPA Product Price  Billed to CUSTOMER at a 10% gross profit rate
(The formula for Non-NAPA Product Price for
CUSTOMER is NAPA's current product acquisition cost
divided by .90) This formula will achieve the gross profit
rate set forth above. Example: cun-ent product acquisition
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cost is $1.00. CUSTOMER's price would be
$1.00/.90=81.11

Operational Expenses Billed to CUSTOMER in accordance with Section 7(b)
above.

Net Profit Target 10% net profit for the NAPA On Site Store(s) after
Products and Operational Expenses are billed to
CUSTOMER.

Both NAPA Product and Non-NAPA Product shall be set by NAPA to yield a gross
profit of ten percent (10%). Operational Expenses will be charged to CUSTOMER in
accordance with Section 7(b) above, with all such charges for Operational Expenses to be
included in CUSTOMER's monthly billing statement. CUSTOMER will be billed at the
end of each month for Operational Expenses on an "in al Tears" basis.

CUSTOMER and NAPA mutually agree that CUSTOMER'S maximum annual
payment obligation for all Products and Operational Expenses billed to CUSTOMER
pursuant to this Section 7 shall be set at $2,500,000 per annum; and CUSTOMER has
encumbered such amount to cover this potential liability. The parties agree to mutually
work together to adjust the amount if such nt must be increased during the term of the
contract. CUSTOMER INITIALS ___

In addition, NAPA may use any sub-contractor for the procurement of "outside"
services (i.e., those services not traditionally performed by NAPA), and CUSTOMER will
be billed an additional charge for any such purchases so as to yield NAPA a ten percent
(10%) gross profit on such purchases. CUSTOMER must provide pre-approval in writing
of such outside service purchases. CUSTOMER is solely responsible for improper or
inappropriate instructions by CUSTOMER's employees to NAPA regarding NAPA's
purchases of nontraditional parts or services, unless CUSTOMER provided prior written
notice to NAPA of parts or services that may not be procured by NAPA in relation to this
Agreement.

PRICING OPTION #2b (HIGHER GROSS PROFIT ON PRODUCTS / NO
MONTHLY OPERATING EXPENSES)

CUSTOMER INITIALS: ___

The overall objective of CUSTOMER's pricing plan is for NAPA to provide Products in
accordance with the agreed upon Pricing Plan Summary set forth below. By billing
CUSTOMER for the Products, NAPA's On Site Store(s) will achieve its target ten percent

(10%) net profit for the Agreement (the "Net Profit Target"). CUSTOMER's pricing plan
is comprised of the following elements:
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(a) Product Price. The pricing of the Products to be supplied to CUSTOMER
by NAPA pursuant to this Agreement shall be divided into: 1) "NAPA
Product Price,” which is the pricing of NAPA branded or NAPA cataloged
supplier manufactured products; and 2) ""Non-NAPA Product Price,”
which is the pricing of products which have not been manufactured by
NAPA suppliers or do not exist in NAPA's proprietary catalog system but
which have been acquired for CUSTOMER by NAPA pursuant to this
Agreement. The pricing of NAPA Product and Non- NAPA Product shall
be billed in accordance with the Pricing Plan Summary defined below.

(b) Operational Expenses. Any and all costs and expenses associated with the
operation of the On Site Store(s), including, but not limited to, vehicle gas
and maintenance costs, salary and benefits payable to NAPA employees at
the On Site Store(s), worker's compensation benefits and insurance,
unemployment insurance, personal property insurance for the On Site
Store(s) and Inventory, any deductible for losses covered under the
personal property, automobile liability, or general liability insurance
policies of NAPA, all equipment supplied by NAPA, Corporate Allocation
Expenses (as defined below), inventory investment expense, obsolescence
expense, pension funding costs, accounting fees, general office expenses,
and shared service expenses. An example of a profit and loss statement
reflecting such costs and expenses is attached hereto as Exhibit B.
CUSTOMER acknowledges and agrees that the costs and expenses
reflected on the profit and loss statement set forth on Exhibit B are subject
to change based on actual monthly costs, expenses or Corporate Allocation
Expenses incurred relative to the operation of the On Site Store(s). To
achieve economies of scale, NAPA utilizes certain headqumier and
corporate personnel to assist in the performance of this Agreement. As a
result, each On Site Store location is charged certain corporate allocation
expenses for various line items shown on Exhibit B ("Corporate Allocation
Expenses") which are calculated as a percentage of total Product sales for
each month. As such, there is not a supportive invoice for such expenses
other than a monthly allocation rate statement. These Corporate Allocation
Expenses allow NAPA to have fewer employees perfOlming routine
general administrative tasks such as paper work and filing at the On Site
Store(s), allowing NAPA counter personnel to focus more attention on
serving the On-Site Store operations, and maximizing on-site cost
efficiency.

PRICING PLAN SUMMARY

NAPA Product Price Billed to CUSTOMER on a "9074 NAPA Pricing Profile"

Non-NAPA Product Price | Billed to CUSTOMER at a 25% gross profit rate
(The formula for Non-NAPA Product Price for
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CUSTOMER is NAPA's current product acquisition cost
divided by .75) This formula will achieve the gross profit rate
set forth above. Example: current product acquisition cost is
$1.00. CUSTOMER's price would be

$1.00/.75=$1.33

Operational Expenses Paid entirely by NAPA

Net Profit Target Amounts will be refunded or charged based on the failure or
achievement of an overall 10% net profit for the previous
month.

NAPA Product shall be billed to CUSTOMER based on a "9074 NAPA Pricing
Profile" which has been provided to CUSTOMER in connection with this Agreement.
Non-NAPA Product shall be billed by NAPA to yield a gross profit of twenty-five percent
(25%). All Operational Expenses shall be borne by NAPA.

Sales at each On Site Store location will be reviewed after the first ninety (90) days
of operation and on a month by month basis thereafter to ensure a ten percent (10%) net
profit for NAPA. If monthly sales at each On Site Store, independently as opposed to in
the aggregate, are producing more than a ten percent (10%) net profit for NAPA, NAPA
will pay to CUSTOMER, via a refund check, the overage. Conversely, if NAPA's net profit
for the preceding month is less than ten percent (10%), NAPA will bill CUSTOMER for
thedeficiency.

CUSTOMER and NAPA mutually agree that CUSTOMER'S maximum annual
payment obligation for Products billed to CUSTOMER pursuant to this Section 7 shall be
setat $ per annum; and CUSTOMER has encumbered such amount to
cover this potential liability. The parties agree to mutually work together to adjust the
amount if such amount must be increased during the term of the contract.

CUSTOMER INITIALS __

In addition, NAPA may use any sub-contractor for the procurement of "outside"
services (i.e., those services not traditionally performed by NAPA), and CUSTOMER will
be billed an additional charge for any such purchases so as to yield NAPA a twenty- five
percent (25%) gross profit on such purchases. CUSTOMER must provide pre- approval in
writing for such outside service purchases. CUSTOMER is solely responsible for improper
or inappropriate instructions by CUSTOMER's employees to NAPA regarding NAPA's
purchases of nontraditional parts or services, unless CUSTOMER provided prior written
notice to NAPA of parts or services that may not be procured by NAPA in relation to this
Agreement.

8. INSURANCE.

(a) CUSTOMER shall maintain during the term of this Agreement workers'
compensation insurance for its employees and general liability insurance covering its
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property. NAPA acknowledges that CUSTOMER may elect to self-insure such
obligations.

(b) NAPA shall maintain during the term of this Agreement workers'
compensation insurance coverage for its employees located at the On Site Store(s) in
amounts required by law. In addition, NAPA shall maintain personal property insurance
during the term of this Agreement in an amount sufficient to cover any loss or damage to
the Inventory and any other personal property owned by NAPA that is located at the On
Site Store(s).

9. NO LIENS. CUSTOMER warrants that it shall take no action, including
but not limited to the granting of a security interest, or fail to take any action, which would
operate or does operate in any way to encumber the Inventory of NAPA located in the On
Site Store(s).

10. PERSONNEL. NAPA and CUSTOMER shall attempt in good faith to
mutually agree upon the identity of the persons that will be selected to staff the On Site
Store(s). In the event that CUSTOMER for any reason wishes to remove or replace any
of the NAPA personnel in the On Site Store(s), the parties will attempt to resolve
CUSTOMER's request by mutual agreement.

11. WARRANTY/LIABILITY DISCLAIMER. All Products supplied
pursuant to this Agreement are subject to the terms of written warranties provided by the
manufacturer of each Product, and NAPA shall use reasonable commercial efforts to assist
the CUSTOMER in processing all warranty claims that the CUSTOMER may have against
a manufacturer. The manufacturer's warranty will be the sole and exclusive remedy of the
CUSTOMER in connection with any claims concerning the Products supplied to
CUSTOMER pursuant to this Agreement. ALL OTHER WARRANTIES, BOTH
EXPRESS AND IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF
MERCHANTIBILITY OR FITNESS FOR A PARTICULAR PURPOSE, ARE HEREBY
EXCLUDED. Copies of the manufacturers' warranties are available to CUSTOMER upon
request.

For suppliers (or categories of suppliers) of Non-NAPA Products that CUSTOMER
instructs NAPA to utilize or consider for future purchases, NAPA is under no obligation
to (and NAPA disclaims all liability in connection with) investigate product quality,
management, ownership, ‘reputation, certifications, qualifications, price competitiveness,
or any other related characteristics of the products, individuals or entities at issue.

12. TERMINATION FOR CAUSE. This Agreement may be terminated
immediately, unless otherwise stated in this Section 12, by either party for cause:

(a) In the event that the other party fails or refuses to pay any amounts due
under this Agreement and such failure continues for ten (10) days;

Sourcewell Contract

82



(b) In the event that the other party fails or refuses to perform any other
obligation required under this Agreement, and such failure or refusal continues for thirty
(30) days after written notice thereof; or

(c) In the event that the other party files any bankruptcy petition, has any
bankruptcy petition filed against it, makes any assignment of its assets for the benefit of
creditors, or admits in writing its inability to pay its debts as they becomedue.

13. EFFECT OF TERMINATION. Immediately upon termination,
expiration, or non-renewal of this Agreement for any reason:

(a) All duties, responsibilities and other obligations of each party hereunder
shall terminate, except for the payment of any amounts due and owing to NAPA at the
time of termination, expiration, ornon-renewal.

(b) Each party shall immediately return to the other party all equipment,
software, books, records, tools and any other personal property owned by the other party
that are in such party's possession. CUSTOMER shall allow NAPA full and unrestricted
access to enter into the On Site Store(s) and immediately remove all equipment and other
items of personal property owned by NAPA without being deemed guilty of trespass or
any other violation of the law. All inventory records, sales history, sales analysis and all
other information generated by NAPA under this Agreement will be returned to
CUSTOMER.

Nothing contained in this Section shall be deemed a waiver of, or in any other
manner impair or prejudice, any other legal rights that either party may have against the
other party for any breach of this Agreement. The provisions and obligations of Sections
9, 11, 13, 14, 15, 16, and 22 shall survive the termination, expiration, or non-renewal of
this Agreement for any reason.

14. BUY-BACK OF INVENTORY. Upon tennination, expiration, or non-
renewal of this Agreement, NAPA shall have the option to require CUSTOMER to
purchase all non-NAPA Inventory owned by NAPA and located in each On Site Store at
NAPA's On Site Store's current product acquisition cost, and CUSTOMER shall have the
option to purchase all NAPA Inventory, owned by NAPA and located in each On Site Store
at the Current NAPA Jobber Acquisition Cost. Upon CUSTOMER's request, NAPA shall
provide CUSTOMER with a listing of all NAPA and non-NAPA Inventory owned by
NAPA and located in the On Site Store(s).

CUSTOMER INITIALS: ___

15. INDEMNIFICATION. NAPA shall be responsible for and shall
indemnify and hold CUSTOMER harmless from and against all damages, claims or
demands that may, during the telm of this Agreement, arise or be occasioned by the
negligent or intentional acts of NAPA or NAPA'semployees.
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16. NOTICES. Whenever any notice, demand or request is required or
permitted hereunder, such notice, demand or request shall be hand-delivered in person or
sent by overnight mail through a reputable service, or by certified mail, return receipt
requested, to the addresses set forth below:

As to NAPA: Genuine Parts Company
2999 Wildwood Parkway
Atlanta, GA 30339
Attn: Corporate Counsel

Asto CUSTOMER: City of Broken Arrow
220 South 1% Street
Broken Arrow, OK 74012
Attn: City Clerk

Each such notice shall be deemed delivered (i) on the date of receipt if delivered by hand
or overnight courier service or (ii) on the date three (3) business days after depositing with
the United States Postal Service if mailed by registered or certified mail. Either party may
change its address specified for this notice by giving the other party at leastten

(10) days written notice in accordance with this Section 16.

17. FORCE MAJEURE / DAMAGE OF PREMISES.

(a) Whenever performance by either party of any of their respective obligations
(other than the obligation to make payment of money due hereunder) is substantially
prevented by reason of any act of God, other industrial or transportation disturbance, fire,
floods, riots, acts of enemies, national emergencies, pandemics, or by any other cause not
within the reasonable control of such party and not occasioned by its negligence, then such
performance shall be excused and the performance of such obligations under this
Agreement shall be suspended for the duration of such prevention and for a reasonable
time thereafter; provided that the foregoing in this Section 17 shall not apply to obligations
relating to the payment of money.

(b) NAPA may terminate this Agreement immediately in the event that the
CUSTOMER's premises are damaged by any casualty, or such portion of the premises is
condemned by any legally constituted authority, such as will make the CUSTOMER's
premises unusable for the On Site Store(s) in the reasonable judgment of NAPA.

18. SUCCESSORS AND ASSIGNS. The provisions of this Agreement shall be
binding upon and shall inure to the benefit of the parties hereto and their respective
officers, directors, employees, successors and assigns. Notwithstanding the foregoing, the
rights and obligations of either party to this Agreement may not be assigned without
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the prior written consent of the other party hereto, which consent shall not be
unreasonably withheld.

19. AMENDMENTS. No amendment to this Agreement shall be binding on
either party hereto unless such amendment is in writing and executed by both parties with
the same formality as this Agreement is executed.

20. NO WAIVER OF RIGHTS. No failure of either party hereto to exercise
any power given such party hereunder or to insist upon strict compliance by the other party
to its obligations hereunder, and no custom or practice of the parties in variance with the
terms hereof, shall constitute a waiver of either party's right to demand exact compliance
with the terms hereof. Notwithstanding the same, only waivers made in writing shall be valid
and enforceable.

21. LIMITATIONS ON RIGHTS OF THIRD PARTIES. All obligations of
a party under this Agreement are imposed solely and exclusively for the benefit of the
parties, and no other person shall, under any circumstances, be deemed to be a beneficiary
of such obligations.

22. LIMITATION OF LIABILITY. WHILE NOT APPLICABLE TO
BREACHES OF CONFIDENTIALITY PROVISIONS, FRAUD, WILLFUL INJURY TO
THE PERSON OR PROPERTY OF ANOTHER, WILLFUL OR NEGLIGENT
VIOLATIONS OF LAW, THE PARTIES HEREBY DISCLAIM ANY
CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, PUNITIVE, OR
SPECIAL DAMAGES IN ANY WAY RELATED TO THIS AGREEMENT, THEIR
OTHER BUSINESS RELATIONSHIPS, OR THE TRANSACTIONS
CONTEMPLATED HEREIN.

23. INDEPENDENT CONTRACTOR. The parties hereto are independent
contractors. Nothing in this Agreement shall create or shall be deemed to create any
fiduciary relationship or the relationship of principal and agent, partnership, joint venturers
or any other similar or representative relationship between the parties hereto.

24. CHOICE OF LAW. This Agreement shall be construed and interpreted
under the laws of the State of Oklahoma.

25. COUNTERPARTS. This Agreement may be executed in one or more
counterparts and each counterpart shall, for all purposes, be deemed an original, but all
such counterparts shall together constitute but one and the same instrument.

26. SECTION HEADINGS. Section titles or captions contained herein are
inserted only as a matter of convenience for reference and in no way define, limit, extend,
or describe the scope hereof or the intent of any provision hereof.

27. SEVERABILITY. In the event any part of this Agreement shall be finally
determined by a court of law to be illegal or unenforceable for any reason, then
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that illegal or unenforceable part shall be severed from the Agreement, and the remaining
terms shall continue in full force and effect.

28. ENTIRE AGREEMENT. This Agreement constitutes the entire agreement
of the parties hereto and no prior representation, inducement, promise or agreement, oral
or written, between the parties not embodied herein shall be of any force and effect.

29. AMENDMENT. Simultaneously with the execution of this Agreement,
NAPA and CUSTOMER shall execute that certain Amendment to Integrated Supply
Agreement dated as of even date herewith, attached hereto as Exhibit D.

[Signatures Appear on Next Page]
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IN WITNESS WHEREOF, the parties hereto cause their hands and seals to be
affixed by their duly-authorized representatives effective as of the date and year first above
written.

Genuine Parts Company

By:
Name:
Title:

THE CITY OF BROKEN ARROW

By:
Name:

Title:
Date:

Deputy city Attorney
secretary

cityof Broken Arrow Broken Arrow Municipal Author

Date: Date:

SOURCEWELL CONTRACT

87



See attached.
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ASSIGNMENT

FOR GOOD AND VALUABLE CONSIDERATION, the receipt and sufficiency
of which are hereby acknowledged, GENUINE PARTS COMPANY, a Georgia
corporation (hereinafter "Assignor"), hereby assigns, transfers, sets over and delivers to
[JOBBER], a__ (hereinafter "Assignee"), all of Assignor's rights, obligations and
interest, including any options to renew or extend the contract term, in those certain
location(s) as set forth below, as governed by the Integrated Supply Agreement dated
_ by and between Genuine Parts Company and City of Broken Arrow
[CUSTOMER] (the "Integrated Supply Agreement").

Location(s): _

Assignee hereby accepts the assignment of the Integrated Supply Agreement,
agrees to provide the services and perform all other obligations required to be performed
by "NAPA" in said Integrated Supply Agreement at the times and in the manner set forth
in said Integrated Supply Agreement, and shall be bound by all other terms, covenants and
conditions of said Integrated Supply Agreement with regard to the location(s) set forth
above, all with the same force and effect as if Assignee were originally named as "NAPA"
therein.

[CUSTOMER] hereby consents to the above assignment of the Integrated Supply
Agreement on the terms set forth herein and hereby agrees to release and discharge
Assignor from any further obligation or liability under the Integrated Supply Agreement
and to look solely to Assignee as the responsible party under the Integrated Supply
Agreement for all liabilities or obligations arising from and after the effective date of this
assignment.

The parties hereto agree that the assignment as set forth herein shall be effective as
0f 12:01 a.m. on

[Signatures appear on following page]
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IN WITNESS WHEREOF, the undersigned have set their hands this___ day

of 20

ASSIGNOR: ASSIGNEE:

GENUINE P CO NY ____ [JOBBER]

By: By —— —
Name: ff%cd,&f- Name: ___

i > /iScon UP Its:

Agreed and acknowledged:

_ [CUSTOMER]
By: >v- Dtly-Oy UdirU,,
Name: Mayor Debra Wimpee

Its:Mayor
10/6/2023

Danny Littlefield Curtis Green

Deputy cityAttorney secretary

city of Broken Arrow Broken Arrow Municipal Author

8/23/2023 10/6/2023
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EXHIBITB

SAMPLE PROFIT AND LOSS STATEMENT

See attached.
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EXHIBIT C
SOURCEWELL CONTRACT

A copy of the Sourcewell contract can be found at: https://www.sourcewell-

mn.gov/cooperative-purchasing/l 10520-gpc
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EXHIBITD
AMENDMENT TO INTEGRATED SUPPLY AGREEMENT

See attached.
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AMENDMENT TOINTEGRATED SUPPLY AGREEMENT BETWEEN
GENUINE PARTS COMPANY
AND
CITY OF BOKEN ARROW

THIS AMENDMENT TO INTEGRATED SUPPLY AGREEMENT (this
"Amendment") is entered into this 1% day of August, 2023 (the "Amendment Effective
Date") by and between GENUINE PARTS COMPANY, a Georgia corporation ("NAPA")
and THE CITY OF BROKEN ARROW ("CUSTOMER").

WHEREAS, NAPA and CUSTOMER are parties to that certain Integrated
Supply Agreement dated as of August 1, 2023 (the "Agreement") for the supply and sale
of automotive parts and related supplies at certain locations as required by CUSTOMER;
and

WHEREAS, NAPA and CUSTOMER desire to amend the Agreement according
to the terms set forth below.

NOW, THEREFORE, in consideration of the mutual promises and covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, NAPA and CUSTOMER hereby agree to amend the
Agreement as follows:

1. All capitalized terms not otherwise defined herein shall have the meanings
set forth in the Agreement.

2. Payvment Terms/Pricing. Section 7 of the Agreement is hereby deleted in
its entirety and replaced with the following:

" 7. PAYMENT TERMS/PRICING. NAPA shall invoice the CUSTOMER
for all Inventory purchased pursuant to this Agreement on a monthly basis
according to the pricing plan below. CUSTOMER agrees to pay the entire
amount of all statements received from NAPA by the 25" day of the month
following receipt of any such statement. [f CUSTOMER has not paid the
entire amount of all statements received from NAPA within 10 days of the
25"M day of the month following receipt of such invoice, CUSTOMER shall
be put on COD until such amount is paid in full. No prompt pay discount is
available under this Agreement.

The overall objective of CUSTOMER's pricing plan is for NAPA to provide
Products in accordance with the agreed upon Pricing Plan Summary set
forth below and reimbursement by CUSTOMER of each On Site Store's
operating expenses. By billing CUSTOMER for these two categories,
NAPA's On Site Store(s) will achieve its target ten percent (10%) net profit
for the Agreement (the "Net Profit Target"). These categories are defined
as follows:
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(2)

(b)

Product Price. The pricing of the Products to be supplied to
CUSTOMER by NAPA pursuant to this Agreement shall be divided
into: 1) "NAPA Product Price,” which is the pricing of NAPA
branded or NAPA cataloged supplier manufactured products; and 2)
""Non-NAPA Product Price,” which is the pricing of products which
have not been manufactured by NAPA suppliers or do not exist in
NAPA's proprietary catalog system but which have been acquired
for CUSTOMER by NAPA pursuant to this Agreement. The pricing
of NAPA Product and Non-NAPA Product shall be billed in
accordance with the Pricing Plan Summary defined below.

Operational Expenses. Any and all costs and expenses associated
with the operation of the On Site Store(s), including, but not limited
to, vehicle gas and maintenance costs, salary and benefits payable to
NAPA employees at the On Site Store(s), worker's compensation
benefits and insurance, unemployment insurance, personal property
insurance for the On Site Store(s) and Inventory, any deductible for
losses covered under the personal property, automobile liability, or
general liability insurance policies of NAPA, all equipment supplied
by NAPA, Corporate Allocation Expenses (as defined below),
inventory investment expense, obsolescence expense, pension
funding costs, accounting fees, general office expenses, and shared
service expenses. An example of a profit and loss statement
reflecting such costs and expenses is attached hereto as Exhibit B.
CUSTOMER acknowledges and agrees that the costs and expenses
reflected on the profit and loss statement set forth on Exhibit B are
subject to change based on actual monthly costs, expenses or
Corporate Allocation Expenses incurred relative to the operation of
the On Site Store(s). To achieve economies of scale, NAPA utilizes
certain headquarter and corporate personnel to assist in the
performance of this Agreement. As a result, each On Site Store
location is charged certain corporate allocation expenses for various
line items shown on_Exhibit B ("Corporate Allocation Expenses")
which are calculated as a percentage of total Product sales for each
month. As such, there is not a supportive invoice for such expenses
other than a monthly allocation rate statement. These Corporate
Allocation Expenses allow NAPA to have fewer employees
performing routine general administrative tasks such as paper work
and filing at the On Site Store(s), allowing NAPA counter personnel
to focus more attention on serving the On-Site Store operations, and
maximizing on-site cost efficiency.
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PRICING PLAN SUMMARY

NAPA Product Price Billed to CUSTOMER at a 10% gross profit
rate (The formula for NAPA Product Price
for CUSTOMER is the Current NAPA
Jobber Acquisition Cost divided by .90) This
formula will achieve the gross profit rate set
forth above. Example: Current NAPA
Jobber Acquisition Cost is $1.00.
CUSTOMER's price would be
$1.00/.90=%1.11

Non-NAPA  Product | Billed to CUSTOMER at a 10% gross profit
Price rate (The formula for Non-NAPA Product
Price for CUSTOMER is NAPA's current
product acquisition cost divided by .90) This
formula will achieve the gross profit rate set
forth above. Example: current product
acquisition  cost 1s  $1.00.
CUSTOMER's price would be
$1.00/.90=$1.11

Operational Expenses Billed to CUSTOMER in accordance with
Section 7(b) above.

Net Profit Target 10% net profit for the NAPA On Site Store(s)
after Products and Operational Expenses are
billed to CUSTOMER.

Both NAPA Product and Non-NAPA Product shall be set by NAPA
to yield a gross profit often percent (10%). Operational Expenses will be
charged to CUSTOMER in accordance with Section 7(b) above, with all
such charges for Operational Expenses to be included in CUSTOMER's
monthly billing statement. CUSTOMER will be billed at the end of each
month for Operational Expenses on an "in arrears" basis.

In addition, NAPA may use any sub-contractor for the procurement
of "outside" services (i.e., those services not traditionally performed by
NAPA), and CUSTOMER will be billed an additional charge for any such
purchases so as to yield NAPA a ten percent (10%) gross profit on such
purchases. CUSTOMER must provide pre-approval in writing of such
outside service purchases. CUSTOMER is solely responsible for improper
or inappropriate instructions by CUSTOMER's employees to NAPA
regarding NAPA's purchases of nontraditional parts or services, unless
CUSTOMER provided prior written notice to NAPA of
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parts or services that may not be procured by NAPA in relation to this
Agreement.

In addition to sales of NAPA Products and Non-NAPA Products which
NAPA may make to CUSTOMER's Fleet Department, NAPA may also sell
NAPA Products and Non-NAPA Products to other departments of the
CUSTOMER, and CUSTOMER hereby consents to all of such sales.
NAPA sell NAPA Products and Non-NAPA Products to such other
CUSTOMER departments, and shall bill CUSTOMER for any purchases
made by such departments based on the following pricing profiles:

NAPA Product Price Billed to CUSTOMER at a 20% gross profit
rate (The formula for NAPA Product Price
for CUSTOMER departments other than
CUSTOMER's fleet department is Current
NAPA Jobber Acquisition Cost divided by
.80) This formula will achieve the gross
profit rate set forth above. Example: Current
NAPA Jobber Acquisition Cost is
$1.00. CUSTOMER's price would be
$1.00/.80=$1.25

Non-NAPA Product Billed to CUSTOMER at a 20% gross profit

Price rate (The formula for Non-NAPA Product
Price for CUSTOMER departments other
than CUSTOMER's fleet department is the
current product acquisition cost divided by
.80) This formula will achieve the gross
profit rate set forth above. Example: current
product acquisition cost is $1.00. The price
would be $1.00/.80=$1.25

Both NAPA Product and Non-NAPA Product sold to CUSTOMER
departments other than CUSTOMER's fleet department shall be set by
NAPA to yield a gross profit of twenty percent (20%), and NAPA agrees
that it shall apply a monthly credit to CUSTOMER's Operational Expense
bill in an amount equal to fifty percent (50%) of the gross profit NAPA
receives from sales of NAPA Products and Non-NAPA Products to
CUSTOMER departments other than CUSTOMER's fleet department."

3.

Conflict. Except as hereby amended, the Agreement shall remain

unchanged in full force and effect. If there is any conflict between the terms and provisions
of the Agreement and the terms and provisions of this Amendment, this Amendment shall

control.

4.

Governing Law. This Amendment shall be construed and interpreted
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under the laws of the State of Oklahoma.

5. Counterparts. This Amendment may be executed in one or more
counterparts and each counterpart shall, for all purposes, be deemed an original, but all
such counterparts shall together constitute but one and the same instrument.

[Signatures Appear on Next Page]
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IN WITNESS WHEREOF, the parties hereto cause their hands and seals to be
affixed by their duly-authorized representatives effective as of the date and year first above

written.

By:"= ..q.7= -
Name: -F::J[.!J-117"s

Title: Nto.. U/ p

THE CITY OF BROKEN ARROW

t>r Ou,r WiWifU,,

Mavor Debt g W i mpee

Name: B
Title: Mayor
1010/2023

RUMLLLET

Deputy City Attorne?m” * “«9
LOTTTI LA

city of Broken Arrow
8/23/2023
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secretary
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AMENDMENT TO INTEGRATED SUPPLY AGREEMENT BETWEEN
GENUINE PARTS COMPANY
AND
CITY OF BOKEN ARROW

THIS AMENDMENT TO INTEGRATED SUPPLY AGREEMENT (this
"Amendment") is entered into this 1% day of August, 2023 (the "Amendment Effective
Date") by and between GENUINE PARTS COMPANY, a Georgia corporation ("NAPA")
and THE CITY OF BROKEN ARROW ("CUSTOMER").

WHEREAS, NAPA and CUSTOMER are parties to that certain Integrated
Supply Agreement dated as of August 1, 2023 (the "Agreement") for the supply and sale
of automotive parts and related supplies at certain locations as required by CUSTOMER;
and

WHEREAS, NAPA and CUSTOMER desire to amend the Agreement according
to the terms set forth below.

NOW, THEREFORE, in consideration of the mutual promises and covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency
of which are hereby acknowledged, NAPA and CUSTOMER hereby agree to amend the
Agreement as follows:

1. Amend the following:

22. LIMITATION OF LIABILITY., WHILE NOT APPLICABLE
TO BREACHES OF CONFIDENTIALITY PROVISIONS, THE
PARTIES HEREBY DISCLAIM ANY CONSEQUENTIAL,
INCIDENTAL, INDIRECT, EXEMPLARY, PUNITIVE, OR SPECIAL
DAMAGES IN ANY WAY RELATED TO THIS AGREEMENT, THEIR
OTHER BUSINESS RELATIONSHIPS, OR THE TRANSACTIONS
CONTEMPLATED HEREIN.

To the following:

22. LIMITATION OF LIABILITY. WHILE NOT APPLICABLE
TO BREACHES OF CONFIDENTIALITY PROVISIONS, FRAUD,
WILLFUL INJURY TO THE PERSON OR PROPERTY OF ANOTHER,
WILLFUL OR NEGLIGENT VIOLATIONS OF LAW, THE PARTIES
HEREBY DISCLAIM ANY CONSEQUENTIAL, INCIDENTAL,
INDIRECT, EXEMPLARY, PUNITIVE, OR SPECIAL DAMAGES IN
ANY WAY RELATED TO THIS AGREEMENT, THEIR OTHER
BUSINESS  RELATIONSHIPS, OR THE TRANSACTIONS
CONTEMPLATED HEREIN.

2. Conflict. Except as hereby amended, the Agreement shall remam

Sourcewell Contract
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unchanged in full force and effect. If there is any conflict between the terms and provisions
of the Agreement and the terms and provisions of this Amendment, this Amendment shall
control.

3. Governing Law. This Amendment shall be construed and interpreted
under the laws of the State of Oklahoma.

4. Counterparts. This Amendment may be executed in one or more
counterparts and each counterpart shall, for all purposes, be deemed an original, but all
such counterparts shall together constitute but one and the same instrument.

IN WITNESS WHEREQOF, the parties hereto cause their hands and seals to be
affixed by their duly-authorized representatives effective as of the date and year first above
written.

GENUINE PARTS COMPANY

By¢
Name: MSCZA/—
Title:Diss o / P

THE CITY OF BROKEN ARROW

By: £>v- Dtlv-0y UdirU.,

Mayor Debra Wimpee

Name: —
Title: Mayor
10/6/2023

- ‘ gzéfékézﬁé;%a _
Dawany (tlefld § £ Tz -3
danny Littlefield %%:-'.O/?EA;._\);::E Curtis Green
Deputy City Attorney %5?”!439"‘;}$ secretary
City of Broken Arrow e Broken Arrow Municipal Author
8/23/2023 10/6/2023

Sourcewell Contract
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Pass3CONTRACT RENEWAL NO. 1

This amendment by and between the Supplier or Contractor and The City of Broken Arrow defined
below shall be effective as of the date this Amendment is fully executed. To the extent the award
requires The City of Broken Arrow to issue a Notice of Award Amendment for purposes of exercising the
renewal option, this written document shall serve as such Notice of Award Amendment.

City of Broken Arrow

Genuine Parts Company

Supplier or Contractor DB A: Napa Auto Parts
Full Legal Name:

IN/A
Original RFP Number:

Integrated Supply Agreement
RFP Title Name:

07-31-2023
Original Award Date:

07/01/2023 Through 06/30/2024
Current Contract Term:

Amendment No.:

WHEREAS, the Contract is in effect through the Current Contract Term as defined above;

WHEREAS the Supplier or Contractor warrants that it has complied with all requirements of the Contract
during the Current Contract Term, including but not limited to background check requirements, if any; and

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties do hereby agree as follows:

1. CONTRACT RENEWAL/EXTENSION. The parties hereby agree that the award will be
renewed/extended for an additional period of time as follows:

RENEW CONTRACT TERM

Beginning Date of 07/01/2024
New Contract Term:

End Date of |06/30/2025
New Contract Term:
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The parties agree the award will expire at midnight on the date defined as the “End Date of the
New Contract Term” unless the parties agree to renew/extend the award for an additional period

of time.

2. SUCCESSORS AND ASSIGNS. This Amendment shall be binding upon and inure to the

benefit of the successors and permitted assigns of the parties hereto.

3. ENTIRE AGREEMENT. Except as expressly modified by this Amendment, the contract shall
be and remain in full force and effect in accordance with its terms and shall constitute the legal,
valid, binding, and enforceable obligations to the parties. This Amendment and the contract
(including any written amendments thereto), collectively, are the complete agreement of the
parties and supersede any prior agreements or representations, whether oral or written, with

respect thereto.

IN WITNESS WHEREOF, the parties have caused this Amendment to be duly executed by their

authorized representatives.

CONTRACTOR

Contractor’s Full Legal Name:
(PLEASE TYPE OR PRINT)

Genuine Parts Company DBA NAPA Auto Parts

Authorized Signature:

7/

Art Fischer (Aug 16, 2024 08:23 EDT)

Printed Name and Title of Person
Signing:

Art Fischer, Division Vice President

Date:

24/08/16

Company Address:

5420 Peachtree Industrial Blvd.
Norcross, GA 30071

City of Broken Arrow

Authorized Signature:

Printed Name and Title of Person
Signing:

Purchasing Manager, Blake Dampf

Date:

08/05/2024
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City of Broken Arrow . NAPA IBS Renewal 2024

Final Audit Report

2024-08-16

Created:
By:
Status:

Transaction ID:

2024-08-16
Hunter Beal (hunter_beal@genpt.com)
Signed

CBJCHBCAABAA4SVZA7PVEBNTOHrOYoBoKtBn2KLjeYzX

"City of Broken Arrow . NAPA IBS Renewal 2024" History

Y Document created by Hunter Beal (hunter_beal@genpt.com)
2024-08-16 - 10:46:32 AM GMT

EZ Document emailed to Art Fischer (art_fischer@genpt.com) for signature
2024-08-16 - 10:46:35 AM GMT

9 Email viewed by Art Fischer (art_fischer@genpt.com)
2024-08-16 - 12:22:55 PM GMT

&% Document e-signed by Art Fischer (art_fischer@genpt.com)
Signature Date: 2024-08-16 - 12:23:56 PM GMT - Time Source: server

@ Agreement completed.
2024-08-16 - 12:23:56 PM GMT

Adobe Acrobat Sign
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CONTRACT RENEWAL NO. 2 of 4

This amendment by and between the Supplier or Contractor and Broken Arrow City Council defined
below shall be effective as of the date this Amendment is fully executed. To the extent the award
requires The Broken Arrow City Council to issue a Notice of Award Amendment for purposes of
exercising the renewal option, this written document shall serve as such Notice of Award Amendment.

Broken Arrow City Council

Genuine Parts Company

Supplier or Contractor DBA: Napa Auto Parts
Full Legal Name:

Sourcewell Cooperative Purchasing contract (formerly NJPA) number
Original RFP Number: |090624-GPC

[ntegrated Supply Agreement
RFP Title Name:

07-31-23
Original Award Date:

07/01/2024 Through 06/30/2025
Current Contract Term:

Renewal Number #2
Amendment No.:

WHEREAS, the Contract is in effect through the Current Contract Term as defined above;

WHEREAS, the Supplier or Contractor Warrants that it has complied with all requirements of the Contract
during the Current Contract Term, Including but not limited to background check requirements, if any; and

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties do hereby agree as follows:

1. CONTRACT RENEWAL/EXTENSION. The parties hereby agree that the award will be
renewed/extended for an additional period of time as follows:

RENEW CONTRACT TERM

Beginning Date of [07/01/2025
New Contract Term:

End Date of 06/30/2026
New Contract Term:

1
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The parties agree the award will expire at midnight on the date defined as the “End Date of the
New Contract Term” unless the parties agree to renew/extend the award for an additional period

of time.

2. SUCCESSORS AND ASSIGNS. This Amendment shall be binding upon and inure to the

benefit of the successors and permitted assigns of the parties hereto.

3. ENTIRE AGREEMENT. Except as expressly modified by this Amendment, the contract shall
be and remain in full force and effect in accordance with its terms and shall constitute the legal,
valid, binding, and enforceable obligations to the parties. This Amendment and the contract
(including any written amendments thereto), collectively, are the complete agreement of the
parties and supersede any prior agreements or representations, whether oral or written, with

respect thereto.

IN WITNESS WHEREOQF, the parties have caused this Amendment to be duly executed by their

authorized representatives.

CONTRACTOR

Contractor’s Full Legal Name:
(PLEASE TYPE OR PRINT)

Genuine Parts Company dba NAPA Auto Parts

Authorized Signature:

Printed Name and Title of Person

Art Fischer. Vice President

Signing:
Dt 30-May-2025
Company Address: 2999 Wildwood Parkway

Atlanta, GA 30339

Broken Arrow City Council

Authorized Signature:

Printed Name and Title of Person
Signing:

Date:
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Contract Renewal Template

Final Audit Report 2025-05-30
Created: 2025-05-30
By: Hunter Beal (hunter_beal@genpt.com)
Status: Signed
Transaction ID: CBJCHBCAABAAONDgsa8dDtq7drCKOUZFANSTWecQmNSI

"Contract Renewal Template" History

3 Document created by Hunter Beal (hunter_beal@genpt.com)
2025-05-30 - 7:36:14 PM GMT

&3 Document emailed to Art Fischer (art_fischer@genpt.com) for signature
2025-05-30 - 7:36:17 PM GMT

™) Email viewed by Art Fischer (art_fischer@genpt.com)
2025-05-30 - 7:37:34 PM GMT

&% Document e-signed by Art Fischer (art_fischer@genpt.com)
Signature Date: 2025-05-30 - 7:54:15 PM GMT - Time Source: server

@ Agreement completed.
2025-05-30 - 7:54:15 PM GMT

Adobe Acrobat Sign
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N City of Broken Arrow

Request for Action

File #: 25-1260, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Approval of and authorization to execute Change Order No. 1 with Gober Construction
LLC for the East Natchez St and 8th St Culvert Replacement (SW21020)

Background:

The East Natchez St and 8" St Culvert Replacement project is to repair 3 -48” culverts under E Natchez St.
This culvert passes the water from the golf course into a concrete channel. The current channel has eroded and
undermined the road. This project will remedy the issues created by the undermining

Change Order #1 addresses the following additions/deletions/changes to the contract:
e Lower 6” PVC Water line and encase it in 14” steel.
¢ Install additional 43x26” pipe due to being removed to lower water line.
e Remove and Replace Pavement Due to being unstable. Remove and Replace Concrete curb

Total time added to contract is:

e 5 Days

The total cost for Change Order #1 amounts to $32,143.50

The additional cost associated with these changes is as follows:

Previous Change Orders: $0

This Change Order(s): $32,143.50
Total Cost of Change Orders: $32,143.50
Original Contract Amount: $324,821.90
Revised Contract Amount: $356,965.40
Percent Change in Contract: 9.90%
Applicable to Comp. Bid Act: 5.23%
Cost: $32,143.50

Funding Source: Prop 6

City of Broken Arrow Page 1 of 2 Printed on 8/29/2025
powered by Legistar™ 108
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File #: 25-1260, Version: 1

Requested By: Charlie Bright, PE, Director of Engineering and Construction
Approved By: City Manager’s Office

Attachments: East Natchez St and 8th St Culvert Replacement CO 1
Recommendation:

Approval of and authorization to execute Change Order #1 with Gober Construction LLC for the East Natchez
St and 8th St Culver Replacement (SW21020)

City of Broken Arrow Page 2 of 2 Printed on 8/29/2025
powered by Legistar™ 109
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Public Contract
Application for

Contrac&%ﬁéﬁl‘ﬁ@ naec s 1

Engineering and Construction Department
485 N. Poplar, Broken Arrow, 0K. 74012
Fax: 918-259-8453 - Office: 918-259-7000

SW21020

Thursday, August 7. 2025

Project Name: East Natchez St. and 8th St Culvert Replacement Project Number:
PO Number: 22503082 Date of Application:
Contractor: Gober Construction LLC Submitted By:

Michael Pingatore

Summary of Change in Scope of Work

The following scope of work consisting of work Jocation, work description, established quantities, and timeline for completion has been reviewed
and agreed upon by the contractor, the origin funding department, and the Engineering and Construction Department.

Change of Work Items Included in this Change Order:
1) Lower 6" PVC water line

2) 14" steel casing under creek
3) Install additional 43x26" pipe due to being removed to lower water line
4) R&R pavement due to being unstable

5) Removal of concrete curb where pavement was removed

Change in Contractual Project Time:

1) 5 days
2)
Plan Sheets or Additional Documents Attached: [ Yes No O Other:
Work Order Quantities
[ltem# |(Spec) |Item Description | Units | Price | Quantity | Total Amount|
1 Lower 6" water line LF $ 191.00 60 $ 11,460.00
2 Install steel casing under creek LF g 145.75 38 $ 5,538.50
3 Remove & Replace 43x26" storm pipe LF $ 350.00 20 $ 7,000.00
4 Remove & Replace pavement CY $ 340.00 18.5 $ 6,290.00
5 Removal of concrete curb LE $ 35.00 53 $ 1,855.00
Total Change Cost: $ 32,143.50
Summary of Project Costs
Total Previous Change Orders: $ 5 Original Contract Amount: _$ 324,821.90
Current Change Order:  $ 32,143.50 Amended Contract Amount:  $ 356,965.40
Total Cost of Change Orders: _$ 32,143.50 Percent Change in Contract: 9.90%
Total Cost Applicable to CBA: _§ 16,998.50 Percent Change Applicable to CBA: 5.23%
Change Order Authorization
Change Order # 1 in the sum of: _§ 32,143.50  has beenrev Thy all parties and is recommended for approval by:
Contractor Submitting Change Order: Michael Pingatore 8/8/2025
Name N Signature Date
) o N L'O(A,(, 8/15/2025
Construction Division Manager: Nathanael T. Kohl, PE
Name Si -al.‘ure Date
: e , las (I M 1 ] 8/1
Director of Engineering & Construction: Charlie Bright, PE L by‘?u gz
Name Signature 8/19/ Date
2025
Assistant City Manager - Operations: Kenneth D Schwab, PE M Sdb‘ﬁ/ﬂdf
Name Signature Date
City Manager: Michael Spurgeon
Name Signature Date

This Change is Executed Through:

[0 This change to the contract documents is authorized by the City Manager's authority in accordance with the applicable state statutes and COBA Code of Ordinances.

or
O This change to the contract documents was approved at the City Council/BAMA meeting held on :

Council Agenda Number: Page 1 of@ity Clerk:

494




N City of Broken Arrow

Request for Action

File #: 25-1026, Version: 1

Broken Arrow City Council
Meeting of: 9-02-2025

Title:

Approval of and acceptance of an assigned lease agreement between Ladonna Ross and the City of
Broken Arrow for office space lease for the Broken Arrow Tourism and Economic Development office
located at 123 North Main Street

Background:
The City of Broken Arrow Tourism and Economic Development office building has a current lease agreement
LaDonna Ross and would like to renew the lease through November 30, 2030.

The monthly lease cost will be still split evenly between Visit Broken Arrow and Economic Development
budgets. The Tourism and Economic Development office shall exercise such renewal option, if at all; by giving
written notice to Landlord not less than ninety (90) days prior to the expiration of the Initial Term.

Cost: $3,500.00 per month
Funding Source: Fund 227 - Convention and Visitors Bureau (50%)

Fund 110 - Economic Development (50%)

Requested By: Norm Stephens, Assistant City Manager

Approved By: City Manager’s Office

Attachments: Tourism and Economic Development Office Space Lease Agreement
Recommendation:

Approve and accept an assigned Lease Agreement from Ladonna Ross for office space lease for the City of
Broken Arrow Tourism and Economic Development office located at 123 North Main Street..

City of Broken Arrow Page 1 of 1 Printed on 8/29/2025
powered by Legistar™
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COMMERCIAL LEASE AGREEMENT

This Commercial Lease Agreement ("Lease") is made and effective August 18% 2025
By and between Ladonna Ross / Bluejay Properties ("Landlord") and, The City of
Broken Arrow ("Tenant"). Landlord is the owner of land and improvements commonly
known and numbered as 123 North Main, Broken Arrow, Oklahoma. 74012, and
legally described as follows (the "Building").

Landlord makes available for lease the building designated as approximately the 2900
square feet. The building at the effective date of this lease (the "Leased Premises").

Landlord desires to lease the Leased Premises to Tenant, and Tenant desires to lease the
Leased Premises from Landlord for the term, at the rental and upon the covenants,
conditions and provisions herein set forth.

THEREFORE, in consideration of the mutual promises herein, contained and other good
and valuable consideration, it is agreed:

1. Term.

A. Landlord hereby leases the Leased Premises to Tenant, and Tenant hereby leases the
same from Landlord, for an "Initial Term" beginning December 1st, 2025 and ending
November, 2030

Landlord shall use its best efforts to give Tenant possession as nearly as possible at the
beginning of the Lease term. If Landlord is unable to timely provide the Leased Premises,
rent shall abate for the period of delay. Tenant shall make no other claim against
Landlord for any such delay.

2. Rental.

A. Tenant shall pay to Landlord during the Initial Term rental of $42,000.00 per year,
payable in installments of $3,500.00 per month. Each payment shall be due in advance
on the first day of each calendar month during the lease term to Landlord at 124 South
Elm Place, Broken Arrow, OK 74012 or at such other place designated by written
notice from Landlord or Tenant. The rental payment amount for any partial calendar
months included in the lease term shall be prorated on a daily basis. If Rent is not paid
within 10 days after it is due, Landlord may collect a late charge in an amount equal to
5% of the delinquent sum.

Page 1 of 9
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B. Tenant may renew the lease for an extended term as the parties shall determine by
agreement. Tenant shall exercise such renewal option, if at all; by giving written notice to
Landlord not less than ninety (90) days prior to the expiration of the Initial term. The
renewal term shall be at a negotiable rental rate per month for the duration of the extended
term and otherwise upon the same covenants, conditions and provisions as provided in this
lease.

B If tenant shall hold possession of the premises after the initial term with landlord's
consent and without an extended lease as provided by 1.B, Tenant shall become a tenant
from month-to-month at a rental rate of $4,250.00 per month and upon the same terms and
conditions as provided in this lease.

3. Use

Tenant shall utilize the leased premises as Broken Arrow Convention & Vistors
Bureau, Broken Arrow Economic Development , and Tulsa County Court Clerk
Office under the name of The City of Broken Arrow, OK. Tenant shall not use the
Leased Premises for the purposes of storing, manufacturing or selling any explosives,
flammables or other inherently dangerous substance, chemical, thing or device. Tenant
will continuously occupy and utilize the entire Premises in the active conduct of its
business in a reputable manner.

4.Sublease and Assignment.

Tenant shall not sublease all or any part of the Leased Premises, or assign this Lease in
whole or in part without Landlord's written consent, such consent not to be unreasonably
withheld or delayed.

5. Repairs.

A, TENANT'S RESPONSIBILITY: During the term, Tenant shall make, at Tenant's
expense, all necessary repairs to the Leased Premises. Repairs shall include such items
as routine repairs of floors, walls, ceilings, and other parts of the Leased Premises
damaged or worn through normal occupancy, except for major mechanical systems or
the roof, subject to the obligations of the parties otherwise set forth in this Lease.

B. LANDLORD'S RESPONSIBILITY: During the Lease Term, Landlord shall
maintain, service and keep in good repair all major systems such as Heating,
Ventilation, Air Conditioning, plumbing, electrical and lighting (other than repairing
and servicing lighting fixtures installed by and for the use of Tenant). This
responsibility shall govern whether such systems are common to the building as a whole
or pertain specifically to the Leasehold Premises. Landlord shall be responsible for
repair and maintenance of the building Roof.

Page 2 of 9
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C. EMERGENCY REPAIRS: Notwithstanding any provision to the contrary of this
paragraph 5, if any maintenance, repair or replacement which either party is required to
perform hereunder is of an emergency nature which, if not attended to immediately,
might result in injury or damage to persons or property, then either Party, without prior
notice to the other Party, may (but is not required to) make such repairs or perform such
maintenance necessary to meet the emergency. The Party not making the repairs agrees,
upon receipt of an itemized statement from the Party making the repairs to pay the
reasonable costs and expenses in connection therewith. If Tenant makes the repairs,
Tenant may withhold such reasonable costs and expenses from the succeeding rental
payments until reimbursement is complete.

D.  All maintenance, repairs and replacements to the Premises made by either Party
shall be performed in a good and workmanlike manner with materials and equipment of a
quality at least equal to the originally installed or existing materials and equipment.

E. Glass breakage attributable to the Tenant, its customers or guests or determined to
be interior damage shall be repaired by the Tenant.

6. Alterations and Improvements.

Tenant, at Tenant's expense, shall have the right following Landlord's consent to remodel,
redecorate, and make additions, improvements and replacements of and to all or any part
of the Leased Premises from time to time as Tenant may deem desirable, provided the
same are made in a workmanlike manner and utilizing good quality materials. Tenant
shall have the right to place and install personal property, trade fixtures, equipment and
other temporary installations in and upon the Leased Premises, and fasten the same to the

premises. All personal property, equipment, machinery, trade fixtures and temporary
installations, whether acquired by Tenant at the commencement of the Lease term or

placed or installed on the Leased Premises by Tenant thereafter, shall remain Tenant's
property free and clear of any claim by Landlord. Tenant shall have the right to remove
the same at any time during the term of this Lease provided that all damage to the Leased
Premises caused by such removal shall be repaired by Tenant at Tenant's expense.

7. Property Taxes.

Landlord shall pay, prior to delinquency, all general real estate taxes and installments of
special assessments coming due during the Lease term on the Leased Premises, and all
personal property taxes with respect to Landlord' s personal property, if any, on the Leased
Premises. Tenant shall be responsible for paying all personal property taxes with respect
to Tenant's personal property at the Leased Premises.

Page 3 of 9
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Premises. Tenant shall be responsible for paying all personal property taxes with respect
to Tenant's personal property at the Leased Premises.

8. Insurance.

A.  Ifthe Leased Premises or any other part of the building is damaged by fire or other
casualty resulting from any act or negligence of Tenant or any of Tenant's agents,
employees or invitees, rent shall not be diminished or abated while such damages are
under repair, and Tenant shall be responsible for the costs of repair not covered by
insurance.

B Landlord shall maintain fire and extended coverage insurance on the building and the
Leased Premises in such amounts, as Landlord shall deem appropriate. Tenant shall be
responsible, at its expense, for fire and extended coverage insurance on all of its personal
property, including removable trade fixtures, located in the Leased Premises.

C. Landlord shall, each at its own expense, maintain a policy or policies of
comprehensive general liability insurance with respect to the respective activities of each
in the building. Landlord shall not be required to maintain insurance against thefts within
the Leased Premises or the Building.

9.  Utilities.

Tenant shall pay all charges for water, sewer, gas, electricity, telephone and other
services and utilities used by Tenant on the Leased Premises during the term of this
Lease. Tenant acknowledges that the Leased Premises are designed to provide standard
office use electrical facilities and standard office lighting. Tenant shall not use any
equipment or devices that utilize excessive electrical energy or which may, in Landlord' s

reasonable opinion, overload the wiring or interfere with electrical services to other
tenants.

10.  Signs.

Following Landlord's consent, and the city of Broken Arrow, Tenant shall have the right
to place on the Leased Premises, at locations selected by Tenant, any signs which are
permitted by applicable zoning ordinances and private restrictions. Landlord may refuse
consent to any proposed signage that is in Landlord's opinion too large, deceptive,
unattractive or otherwise inconsistent with or inappropriate to the Leased Premises or use
of any other tenant. Landlord shall assist and cooperate with Tenant in obtaining any
necessary permission from governmental authorities or adjoining owners and occupants
for Tenant to place or construct the foregoing signs. Tenant shall repair all damage to the
Leased Premises resulting from the removal of signs installed by Tenant.

Page 4 of 9
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of any other tenant. Landlord shall assist and cooperate with Tenant in obtaining any
necessary permission from governmental authorities or adjoining owners and occupants
for Tenant to place or construct the foregoing signs. Tenant shall repair all damage to the
Leased Premises resulting from the removal of signs installed by Tenant.

11.  Entry.

Landlord shall have the right to enter upon the Leased Premises at reasonable hours to
inspect the same, provided Landlord shall not thereby unreasonably interfere with
Tenant's business on the Leased Premises.

12.  Parking.

During the term of this Lease, Tenant shall have the use of parking areas, their guests and
invitees, of the non-reserved common automobile parking areas, driveways, footways and
parking spaces back of building.

13. Building Rules.

Tenant will comply with the rules of the building adopted and altered by Landlord from
time to time and will cause all of its agents, employees, invitees and visitors to do so; all
changes to such rules will be sent by Landlord to Tenant in writing.

14. Damage and Destruction.

Subject to Section 8 A. above, if the Leased Premises or any part thereof or any
appurtenance thereto is so damaged by fire, casualty or structural defects that the same
cannot be used for Tenant's purposes, then Tenant shall have the right within ninety (90)
days following damage to elect by notice to Landlord to terminate this Lease as of the
date of such damage. In the event of minor damage to any part of the Leased Premises,
and if such damage does not render the Leased Premises unusable for Tenant's purposes,
Landlord shall promptly repair such damage at the cost of the Landlord. In making the
repairs called for in this paragraph, Landlord shall not be liable for any delays resulting
from strikes, governmental restrictions, inability to obtain necessary materials or labor or
other matters which are beyond the reasonable control of Landlord. Tenant shall be
relieved from paying rent and other charges during any portion of the Lease term that the
Leased Premises are inoperable or unfit for occupancy, or use, in whole or in part, for
Tenant's purposes. Rentals and other charges paid in advance for any such periods shall
be credited on the next ensuing payments, if any, but if no further payments are to be
made, any such advance payments shall be refunded to Tenant. The provisions of this
paragraph extend not only to the matters aforesaid, but also to any occurrence which is
beyond Tenant's reasonable control and which renders the Leased Premises, or any
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appurtenance thereto, inoperable or unfit for occupancy or use, in whole or in part, for
Tenant's purposes.

15. Default.

If default shall at any time be made by Tenant in the payment of rent when due to
Landlord as herein provided, and if said default shall continue for fifteen (15) days after
written notice thereof shall have been given to Tenant by Landlord, or if default shall be
made in any of the other covenants or conditions to be kept, observed and performed by
Tenant, and such default shall continue for thirty (30) days after notice thereof in writing
to Tenant by Landlord without correction thereof then having been commenced and
thereafter diligently prosecuted, Landlord may declare the term of this Lease ended and
terminated by giving Tenant written notice of such intention, and if possession of the
Leased Premises is not surrendered, Landlord may reenter said premises. Landlord shall
have, in addition to the remedy above provided, any other right or remedy available to
Landlord on account of any Tenant default, either in law or equity. Landlord shall use
reasonable efforts to mitigate its damages.

16.  Quiet Possession.

Landlord covenants and warrants that upon performance by Tenant of its obligations
hereunder, Landlord will keep and maintain Tenant in exclusive, quiet, peaceable and
undisturbed and uninterrupted possession of the Leased Premises during the term of this
Lease.

17. Condemnation.

If any legally, constituted authority condemns the building or such part thereof which

shall make the Leased Premises unsuitable for leasing, this Lease shall cease when the
public authority takes possession, and Landlord and Ten ant shall account for rental as of

that date. Such termination shall be without prejudice to the rights of either party to
recover compensation from the condemning authority for any loss or damage caused by
the condemnation. Neither party shall have any rights in or to any award made to the
other by the condemning authority.

Page 6 of 9
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18. Notice.

Any notice required or permitted under this Lease shall be deemed sufficiently given or
served if sent by United States certified mail, return receipt requested, addressed as
follows:

If to Landlord: If to Tenant:

LaDonna Ross The City of Broken Arrow

124 South Elm Place 220 South 1%, Street

Broken Arrow, OK 74012 Broken Arrow, Oklahoma. 74012

Landlord and Tenant shall each have the right from time to time to change the place
notice is to be given under this paragraph by written notice thereof to the other party.

19. Realtor Commissions:

It is understood and agreed that Larry R. Pennington Realtor has negotiated this Lease
Contract and are entitled to a Five Percent (5%) commission based on the total rental
during each period of the Lease Contract said commission to be paid in full at the
beginning of each term unless agreed otherwise in writing between Larry R. Pennington
Realtor and Lessor. Lessor is responsible for the payment of the commission and Lessor
and Larry R. Pennington Realtor agree that the Lessee is not responsible for payment of
commission.

20. Waiver.

No waiver of any default of Landlord or Tenant hereunder shall be implied from any
omission to take any action on account of such default if such default persists or is
repeated, and no express waiver shall affect any default other than the default specified in

the express waiver and that only for the time and to the extent therein stated. One or more
waivers by Landlord or Tenant shall not be construed as a waiver of a subsequent breach
of the same covenant, term or condition.

21. Memorandum of Lease.

The parties hereto contemplate that this Lease should not and shall not be filed for record,
but in lieu thereof, at the request of either party, Landlord and Tenant shall execute a
Memorandum of Lease to be recorded for the purpose of giving record notice of the
appropriate provisions of this Lease.

22. Headings.

The headings used in this Lease are for convenience of the parties only and shall not be
considered in interpreting the meaning of any provision of this Lease.

Page 7 of 9
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23. Successors.

The provisions of this Lease shall extend to and be binding upon Landlord and Tenant
and their respective legal representatives, successors and assigns.

24. Consent.

Landlord shall not unreasonably withhold or delay its consent with respect to any matter
for which Landlord's consent is required or desirable under this Lease.

25. Performance.

If there is a default with respect to any of Landlord's covenants, warranties or
representations under this Lease, and if the default continues more than fifteen (15) days
after notice in writing from Tenant to Landlord specifying the default, Tenant may, at its
option and without affecting any other remedy hereunder, cure such default and deduct
the cost thereof from the next accruing installment or installments of rent payable
hereunder until Tenant shall have been fully reimbursed for such expenditures. If this
Lease terminates prior to Tenant's receiving full reimbursement, Landlord shall pay the
un-reimbursed balance to Tenant on demand.

26. Compliance with Law.

Tenant shall comply with all laws, orders, ordinances and other public requirements now
or hereafter pertaining to Tenant's use of the Leased Premises. Landlord shall comply with
all laws, orders, ordinances and other public requirements now or hereafter affecting the
Leased Premises.

27.Final Agreement.

This Agreement terminates and supersedes all prior understandings or agreements on the

subject matter hereof. This Agreement may be modified only by a further writing that is
duly executed by both parties.

28. Governing Law.
This Agreement shall be governed, construed and interpreted by, through and under the
Laws of the State of Oklahoma.

IN WITNESS WHEREOF, the parties have executed this Lease as of the day and year
first above written.

Page 8 0of 9
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29. Special Conditions.

1. Tenant has first right of refusal should seller offer property for sale

2. Tenant at Tenant expense to install security cameras, alarm systems upgraded door
hardware.

3. Tenant shall bear the cost of any improvements to the property.

4. Tenant to notify owner when and what is being done to property.

5. InLieu of athe One Million Dollar Liability Policy The City of Broken Arrow, is
self in-sured.

/23/ Mcﬁu% 7{9%/ A -L7-7025

[Landlord S1gnature] Date:

[Tenant Signature] Date:
[Tenant Signature] Date:
Page 9 of 9
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N City of Broken Arrow

Request for Action

File #: 25-1210, Version: 1

Broken Arrow City Council
Meeting of: 9-02-2025

Title:
Approval of and authorization to execute an Amendment to the Professional Consultant
Agreement with Selser Shaefer Architects for additional mechanical engineering as part
of the Jail Expansion and Renovation Project (Project No. 203019)

Background:

The Broken Arrow Justice Center is located at 2304 South 1% Place, Broken Arrow, OK 74012. It was
constructed in 2003 as part of the 2000 GO Bond. In 2018 the voters of Broken Arrow approved additional
funds for renovation and expansion of the existing jail facilities inside the Justice Center. Renovations to the
facility could include improvements to the kitchen, the electronic security and HVAC units as well as expansion
of the housing units.

In November of 2022 City Council approved an AE Agreement with Selser Shaefer Architects to prepare the
Schematic Drawings and a cost estimate for the renovation and expansion for $60,000.

In July 2024 City Council approved an AE Agreement Amendment 1 with Selser Shaefer Architects to prepare
Construction Documents for the project.

City staff negotiated an amendment with the Selser Shaefer Architects for design services of $9,000.00. This
amendment will expand the project to include Mechanical engineering to replace the HVAC system serving the
court offices as part of the expansion and renovation of the Broken Arrow Jail.

Cost: $9,000.00

Funding Source: 2018 GO Bond

Requested By: Charlie Bright, P.E., Director of Engineering & Construction
Approved By: City Manager’s Office

Attachments: Professional Consulting Agreement Amendment 2
Recommendation:

Approve and authorize to execute an Amendment to the Professional Consultant Agreement with Selser Shaefer
Architects for additional mechanical engineering as part of the Jail Expansion and Renovation Project (Project
No. 203019)
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AMENDMENT NO. 2
TO
AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
BETWEEN
CITY OF BROKEN ARROW
AND
SELSER SCHAEFER ARCHITECTS
JAIL EXPANSION - RENOVATION
PROJECT NO. 203019

THIS AMENDMENT NO. 2, made and entered into this {%H day of AUV~ 2025,
by and between the CITY OF BROKEN ARROW, OKLAHOMA, a municipal corporation of
the State of Oklahoma, hereinafter referred to as “CITY”, and Selser Schaefer Architects,
hereinafter referred to as “CONSULTANT";

WITNESSETH:

WHEREAS, CITY and CONSULTANT entered into an Agreement dated November 2, 2021
“ORIGINAL AGREEMENT" for services as set forth in said Agreement; and

WHEREAS, said ORIGINAL AGREEMENT requires CONSULTANT to prepare schematic
design documents for the expansion and renovation of the existing city jail.

WHEREAS, CITY and CONSULTANT propose to amend said ORIGINAL AGREEMENT to
expand the project scope and compensation to include preparation of construction
documents for public bidding purposes. As well as provide construction administration
throughout duration of construction.

WHEREAS, the ORIGINAL AGREEMENT and Amendments No. 2 shall hereinafter
collectively be referred to as the “Agreement”; and

WHEREAS, funding is now available for said additional services; and

WHEREAS, CONSULTANT is prepared to provide said additional services identified in this
Amendment.

NOW THEREFORE, in consideration of the promises contained herein, the parties hereto
agree to amend the Agreement as follows:

1. PROJECT SCOPE.
This Amendment requires CONSUTLANT to provide design work, construction
documents, assist in bidding services, and construction administration.

2. CHANGE IN CONTRACT AMOUNT.
As compensation for the additional work, CITY shall pay CONSULTANT in
accordance with the terms as a change in the contract amount;
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Original Contract Amount executed November 2, 2021 $ 60,000.00
Amendment No. 1 $ 359,250.00
Amendment No. 2 $ 9,000.00
Revised Total Contract Amount $ 428,250.00

3. AMENDED PROJECT SCHEDULE
The schedule for Amendment No. 2 unchanged.

4, EFFECTIVE DATE AND AUTHORIZATION TO PROCEED.
This Amendment No. 2 is effective upon signature of both parties.

Except as amended hereby, all terms of the Agreement shall remain in full force and effect
without modification or change.

IN WITNESS WHEREOF, the parties have executed this AMENDMENT, in multiple copies
on the respective dates herein below reflected.

OWNER: CONSULTANT:
City of Broken Arrow, a Municipal
Corporation Selser Schaefer Architects
By: By: M\S&—:j—‘
Michael L. Spurgeon, City Manager Hank Spieker
Partner
Date: Date: 2 At 202ty

(CORPORATE SEAL, IF APPLICABLE)

Attest: Attest:
City Clerk [Seal] Shane D. Aaron, AlA
President
Date: Date: 2 AvaWwst 0qs
Approved as to form:
0. Cralam Parter
Assistant City Attorney
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VERIFICATION
State of __QE[Q,M)
County of_"TuUlsa )
Before me, a Notary Public, on this __ /Z day of <t , 2025,

personally appeared AQ{L%M Y , known 18 be to be the (President,
Vice-President, Corporate Officer, Member, or Other: ) of Selser

Schaefer Architects, and to be the identical person who executed the within and foregoing
instrument, and acknowledged to me that he/she executed the same as his/her free and
voluntary act and deed for the uses and purposes therein set forth.

My Commission Expires:

JENNIFER DOWLER

Notary Public - State of Oklahoma

Commission Number 18006389
My Commission Expires Jun 26, 2026

Notary Public
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ATTACHMENT A
TO
AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
BETWEEN
CITY OF BROKEN ARROW (OWNER)
AND
SELSER SCHAEFER ARCHITECTS
FOR
JAIL EXPANSION - RENOVATION
PROJECT 203019

SCOPE OF SERVICES
1.0  AMENDMENT SCOPE

1.1 CONSTRUCTION DOCUMENTS:
1.1.1 Design and document replacement for existing VAV RTU-2 serving court

areas of the building along with its associated existing VAV boxes

1.1.1.1 Specify replacement rooftop unit

1.1.1.2 Specify replacement VAV boxes with electric reheat. Approximate
quantity of 14.

1.1.1.3 Specify updated DDC control system for RTU-2 and associated VAV
boxes.

1.1.1.4 Provide required mechanical and electrical plans and schedules for
equipment replacement.
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ATTACHMENT B
TO
AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
BETWEEN
CITY OF BROKEN ARROW (OWNER)
AND
SELSER SCHAEFER ARCHITECTS
FOR
JAIL EXPANSION - RENOVATION
PROJECT 203019

ORGANIZATION OF SUBMITTAL DOCUMENTS

1.0 FINAL DOCUMENTS
1.1 Submit 95% Construction Documents.

1.2 Signed and sealed Construction Documents for bidding and permitting.
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ATTACHMENT C
TO
AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
BETWEEN
CITY OF BROKEN ARROW (OWNER)
AND
SELSER SCHAEFER ARCHITECTS
FOR
JAIL EXPANSION - RENOVATION
PROJECT 203019

COMPENSATION AND ADDITIONAL SERVICES

1.0 BASIC COMPENSATION

The basic compensation for the Professional Consultant to perform all duties and
responsibilities associated with the Scope of Services as described in Attachment A
shall be in accordance with the following payment breakdown:

1.1 Supplemental Service — Court HVAC: The OWNER shall pay the CONSULTANT
a lump sum amount of $ 9,000.00 for the completion of the Supplemental
Service phase. This amountincludes all labor, material, overhead and profit
associated with the Scope of Services.
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ATTACHMENT D
T0
AGREEMENT FOR PROFESSIONAL CONSULTING SERVICES
BETWEEN
CITY OF BROKEN ARROW (OWNER)
AND
SELSER SCHAEFER ARCHITECTS
FOR
JAIL EXPANSION - RENOVATION
PROJECT 203019

PROJECT SCHEDULE

The project schedule is not changed.
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N City of Broken Arrow

Request for Action

File #: 25-1241, Version: 1

Broken Arrow City Council
Meeting of: 9-02-2025

Title:
Approval of and authorization to execute an Eleventh Amendment to the Employment
Agreement, by and between the City of Broken Arrow, Oklahoma and Michael L.
Spurgeon

Background:

On July 21, 2015, the City Council appointed Michael L. Spurgeon to serve as the City Manager for
the City of Broken Arrow. This relationship was formally memorialized by an Employment Agreement
dated August 4, 2015. Mr. Spurgeon officially began his duties as City Manager on September 21,
2015. The Employment Agreement has been amended on ten (10) prior occasions.

The 2015 Agreement, as amended, provides for an extension of the employment agreement for one
year until September 20, 2028, extends the defined contribution and special incentive plan retention
incentive for an additional year, allows a cost-of-living adjustment of 4% beginning July 1, 2024, and
allows for a performance bonus of $12,000 payable in October 2025. Mr. Spurgeon has indicated
that the terms reflected within the Eleventh Amendment are satisfactory.

Cost: Salary, plus benefits, a one-time $12,000 stipend. Costs beyond this Fiscal Year are
dependent upon annual appropriation as set forth in the Agreement, as Amended

Funding Source: General Fund

Requested By: City Manager’s Office

Approved By: City Manager’s Office

Attachments: Eleventh Amended Employment Agreement

Recommendation:

Approve the Eleventh Amendment to Employment Agreement and authorize its execution

City of Broken Arrow Page 1 of 1 Printed on 8/29/2025
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ELEVENTH AMENDMENT TO EMPLOYMENT AGREEMENT

THIS ELEVENTH AMENDMENT TO EMPLOYMENT AGREEMENT
(“ELEVENTH”) made effective this 2" day of September, 2025 by and between Michael L.
Spurgeon, City Manager for the City of Broken Arrow (hereinafter “Spurgeon”) and the City of
Broken Arrow, Oklahoma, an Oklahoma Municipal corporation (hereinafter “City”’). Terms used
and not otherwise defined in this Eleventh Amendment shall be as defined in the August 4, 2015,
Employment Agreement, as amended.

WITNESSETH:

WHEREAS, on August 4, 2015, Spurgeon and the City of Broken Arrow entered into an
Employment Agreement (hereinafter referred to as the “2015 Employment Agreement”) whereby
the City offered certain benefits and set forth the terms and conditions of Spurgeon’s employment
as City Manager for the City of Broken Arrow; and

WHEREAS, on June 7, 2016, the 2015 Employment Agreement was amended to modify
various provisions contained therein; and

WHEREAS, on October 4, 2016, the 2015 Employment Agreement, as amended was
amended a second time to modify various provisions contained therein; and

WHEREAS, on September 19, 2017, the 2015 Employment Agreement, as amended was
amended a third time to modify various provisions contained therein; and

WHEREAS, on October 3, 2018, the 2015 Employment Agreement, as amended was
amended a fourth time to modify various provisions contained therein; and

WHEREAS, on September 3, 2019, the 2015 Employment Agreement, as amended was
amended a fifth time to modify various provisions contained therein;

WHEREAS, on September 1, 2020, the 2015 Employment Agreement, as amended was
amended a sixth time to modify various provisions contained therein;

WHEREAS, on August 31, 2021, the 2015 Employment Agreement, as amended was
amended a seventh time to modify various provisions contained therein;

WHEREAS, on September 1, 2022, the 2015 Employment agreement, as amended was
amended an eighth time to modify various provisions contained therein;

WHEREAS, on September 19, 2023, the 2015 Employment Agreement, as amended was
amended a ninth time to modify various provisions contained therein;

WHEREAS, on September 3, 2024, the 2015 Employment Agreement, as amended was
amended a tenth time to modify various provisions contained therein;
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WHEREAS, the City Council of the City of Broken Arrow and Spurgeon desire to
continue the employment relationship, but modify some of the terms set forth in the 2015
Employment Agreement, as amended; and

WHEREAS, modifications to said 2015 Employment Agreement, as amended, are
reasonable and proper.

NOW, THEREFORE, in consideration of the covenants and mutual obligations set out
herein and in the 2015 Employment Agreement, as amended, and other good and valuable
consideration, the sufficiency of which the parties hereto hereby acknowledge, do covenant and
agree to the following Amendments:

ARTICLE A
AMENDMENTS TO THE 2015 EMPLOYMENT AGREEMENT, AS AMENDED

A.1l  Amendment to Section B. Term: Section B, Term is amended to read as follows:

1. The employment agreement shall be extended to September 20, 2028.

A.2 Amendment to Section C. Salary: Section C, Salary, is hereby amended to read as

follows:
1. That Spurgeon shall receive a Cost-of-Living increase for Fiscal Year 2024 in the
amount of four percent (4%) beginning July 1, 2025.

2. Spurgeon shall receive a one-time performance-based stipend in the amount of
$12,000.00 to be paid by October 1, 2025.

A.3 Amendment to Section O: Defined Contribution and Special Incentive Plan, is
amended to read as follows:

1. The City agrees to establish a defined contribution special incentive plan for the benefit of
Spurgeon. Effective, September 21, 2018, and on or before the same day of each year
thereafter for a period of eight (8) years, until September 21, 2027, upon annual renewal of
Spurgeon’s Agreement through the budgetary process, the City shall cause to be accrued
as a liability in favor of Spurgeon, the sum of $18,000.00 as a defined contribution special
incentive plan.

ARTICLEB
CONTINUING TERMS OF AGREEMENT
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B.1  Except as amended hereby, all terms of the 2015 Employment Agreement, as amended,
shall remain in full force and effect without modification or change. The 2015
Employment Agreement, as amended by this Eighth Amendment, is in all respects ratified
and confirmed, and the 2015 Employment Agreement, as amended shall be read, taken and
construed as one and the same instrument.

IN WITNESS WHEREOF, each of the parties hereto has caused this Eleventh
Amendment to the 2015 Employment Agreement, as amended, to be executed and to take effect
as of the date above written.

Dated this 2nd day of September, 2025.

Michael L. Spurgeon

State of Oklahoma )
) SS:
County of Tulsa )

Subscribed and acknowledged by Michael L. Spurgeon before me on this day of
, 2025, as his free and voluntary act and deed.

NOTARY PUBLIC
My Commission No:
My Commission Expires:

ATTEST: THE CITY OF BROKEN ARROW,
A municipal corporation

By: By:
City Clerk Mayor

Reviewed as to form and legality:

City Attorney

132



N City of Broken Arrow

Request for Action

File #: 25-1215, Version: 1

Broken Arrow City Council
Meeting of: 09-02-2025

Title:
Notification of City Manager's and Assistant City Manager's execution of Professional
Consultant Agreements and Amendments to an Agreement, as well as public
Construction Contracts not subject to the Competitive Bid Act, with a Contract value of
$50,000 or less

Background:

The City Council has authorized the City Manager, or his designee, by ordinance to execute contracts for the
purchase of supplies, materials, and other services in accordance with the limitations prescribed by the City of
Broken Arrow Purchasing manual or other procedures established by the City Manager. The Purchasing Manual
establishes a limitation up to including $50,000.00 for the City Manager and, in turn, the City Manager has
identified a limitation up to and including $15,000.00 for the Assistant City Managers.

In an effort to keep the governing body and the public apprised of administration’s contractual actions. Staff is
submitting the following contracts, including professional consultant contracts and amendments, and public
construction contracts not subject to the State of Oklahoma Public Competitive Bid Act, for notification
purposes only. No further action is required by the Governing Body.

The City Manager or Assistant City Managers have approved the following Professional Consultant
Agreements:

e Professional Consultant Services Agreement to perform improvements to Flap Gates at Indian Springs
SW26080 - Poe and Associates, Inc.

e Professional Consultant Services Agreement for a survey in Indian Springs subdivision and Indian
Springs Golf Course SW26100 - Tulsa Engineering and Planning Associates, Inc.

e Professional Consultant Services Agreement for a survey in the Waterford Park subdivision SW26110 -
Tulsa Engineering and Planning Associates, Inc.

e Professional Consultant Services Agreement for a survey along Haikey Creek SW26090 - GEODECA

e Professional Consultant Services Agreement for a survey for the Radio Comm Tower 191793 - CEC
Corporation

Cost: 1. $36,657.00

2. $6,500.00

City of Broken Arrow Page 1 of 2 Printed on 8/29/2025
powered by Legistar™ 133


http://www.legistar.com/

File #: 25-1215, Version: 1

3. $3,000.00
4. $12,500.00

5. $6,700.00

Funding Source: 1. Engineering and Construction Operating Professional Services
2. 2018 General Obligation Bond

3. 2018 General Obligation Bond

N

. Stormwater Operating Professional Services

5. 2014 General Obligation Bond

Requested By: Charlie Bright, PE, Director of Engineering and Construction
Approved By: City Manager’s Office
Attachments: 1. 08272025-Indian Springs Flap Gate Agreement.Executed-SW26080

2. 08272025-Indian Springs SurveyAgreement.Executed-SW26100
3. 08272025-WaterfordParkSurveyAgreement.Executed-SW26110
4. 08272025-GeodecaAgreement.Executed-SW26090

5. Survey AE Agreement.Executed-191793

Recommendation:
No Action Required
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CITY OF BROKEN ARROW
PROFESSIONAL SERVICES AGREEMENT
INDIAN SPRINGS FLAP GATES
PROJECT NUMBER: SW26080

1. Professional Service Provider:

Name: Poe & Associates, Inc.

Telephone No.: 918-665-8800

C. Address: 4606 S Garnett Rd. #600, Tulsa, OK 74146

2

&

2. Project Title and Location: Indian Springs Flap Gates; Southwest storm water discharge,
Indian Springs Sports Complex - West Side, Broken Arrow, OK.

3. Contract for: Providing professional survey and engineering design services associated with
public works projects for the City of Broken Arrow. Professional services to include providing
surveying, engineering design and related support services. The Professional Service Provider
shall perform all duties, responsibilities and requirements set out in Attachment A hereto. The
Professional Service Provider agrees that this professional service shall be treated as an important
service to the City and also agrees to commit the time necessary to perform the professional
services in a professional manner.

4. Compensation: Professional Service Provider shall be compensated at the hourly rate in
accordance with attached hourly rate schedule and the total compensation under this contract is
Not to Exceed thirty-Six Thousand Six Hundred Fifty-Seven No/100 ($36,657.00) for the entire
Scope of the Professional Services rendered. The parties agree that the Professional Service
Provider’s position is not a traditional City employee position; therefore, the foregoing constitutes
all the benefits and other forms of compensation due the Professional Service Provider, acting in
the role of an independent contractor, and therefore ineligible for all other benefits paid to regular
full-time City employees. The Professional Service Provider shall be responsible for his own
vehicle expenses and any other indirect costs incurred in fulfilling the stated contract requirements.
The Professional Service Provider agrees to abide by and comply with all of the City’s
Administrative Policies.

S. Invoicing and Payment: The Professional Service Provider shall submit invoices requesting
payment for services rendered to the City monthly in accordance with actual progress of the work
on each work item. The invoices shall be in a format satisfactory to the City. Payment will be
made within 30 days following the first eligible City Council meeting occurring after the date on
the invoice.

6. Time for Performance: These duties, responsibilities and requirements shall begin upon the
execution of this Contract and shall be completed within ninety (90) calendar days after the date
the Notice to Proceed is issued. The City will issue a Notice to Proceed for each item of work
identified under this agreement, following mutual agreement between the Professional Service
Provider and the City on the hours required for the work item.
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7. Insurance: The Professional Service Provider shall acquire all insurance policies required
for professional liability insurance, general liability, auto insurance, workers’ compensation
and/or health insurance. The Professional Service Provider shall provide proof of general
liability and professional liability insurance coverage to the City on or before the effective date
of this Agreement.

During the performance of the services under this Professional Services Contract, the Professional
Service Provider shall maintain the insurance coverage required below and the City shall be named
as an Additional Insured on each required policy:

(O General Liability Insurance, with a combined single limit of $1,000,000 for
each occurrence and $1,000,000 in the aggregate;

) Automobile Liability Insurance, with a combined single limit of not less
than $1,000,000 for each person, not less than $1,000,000 for each accident
and not less than $1,000,000 for property damage; and

3) Professional Liability Insurance, with a limit of $1,000,000 annual
aggregate.

8. Indemnification: The Professional Services Provider agrees to defend, indemnify, and hold
harmless the City, and its agents and employees, from and against legal liability for all claims,
losses, damages, and expenses to the extent such claims, losses, damages, or expenses are caused
by the negligent or intentional acts, errors, or omissions of The Professional Services Provider, its
agents or employees.

9. Immigration Compliance: The Professional Service Provider shall comply in all respects
with all immigration-related laws, statutes, ordinances and regulations including without
limitation, the Immigration and Nationality Act, as amended, the Immigration Reform and Control
Act of 1986, as amended, and the Oklahoma Taxpayer and Citizen Protection Act of 2007
(Oklahoma HB 1804) and any successor laws, ordinances or regulations (collectively, the
Immigration Laws”).

10. Governing Documents: The parties agree to perform this contract in strict accordance with
the clauses, provisions, and the documents identified as follows, all of which are made part of this
contract. In the event of conflict, these documents shall be interpreted in the following order:

a. This Contract

b. Attachment A to this Contract

c. Duly Authorized Amendments arising out of this Contract

11. Electronic Signatures:

The Parties agree this transaction may be completed by electronic means and an electronic
signature on this Contract will be given the same legal effect as a handwritten signature and cannot
be denied enforceability solely because is it in electronic form. If the Professional Services
Provider signs this Contract electronically and/or submits documents electronically, the
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Professional Services Provider agrees to comply with the City’s requirements for submission of
electronically signed and/or submitted documents.

12.  Governing Law: This agreement shall be governed by the laws of the State of Oklahoma
and venue for any action concerning this Agreement shall be in the District Court of Tulsa County,
Oklahoma.

13. Entirety of Agreement: The foregoing Professional Services Contract supersedes all
previous negotiations and may not be modified except by a written order executed by the parties
hereto.

14.  Effective Date: This Contract is effective shall be effective upon signature of both parties.

REMAINDER OF PAGE INTENTIONALLY BLANK
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IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed by their
duly authorized officers or representatives on the dates set forth below.

City of Broken Arrow, a municipal corporation: Professional Service Provider:

Poe & Associates, Inc.
1 ) >
Mz \'D
By: . e : 1~ By:

Amy Andrews
Title: Chief Financial Officer

bae: _J11a 2005
Attest:
By: C%\\

JOM Bowman =
Title: Chief Operating Officer

City Clerk [Seal]

Date: 8/27/2025

Date: /?//43/&(
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