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Tuesday, April 9, 2024	Time 3:30 p.m.	Council Chambers

1.  Call to Order
			Chairperson Brian Dean called the meeting to order at approximately 3:30 p.m.  

2.  Roll Call
     Present:	7 - 	Gene Barber, Brian Dean, Lisa Ford, Craig Hagin, Sonja Schneider, Trevor Swanson, Tommy Yardy
	Absent:	2 -	Ben Buie, Kathy Muskrat

Interim Tourism Director Jill Hofener announced Makala Barton was the new Tourism Director.  

Ms. Makala Barton thanked Ms. Hofener.  She stated she was originally from Colorado but moved to Broken Arrow two years ago.  She noted she has worked at the Tulsa Chamber of Commerce, worked in government affairs, worked in Tourism in Colorado, served on the State of Colorado Destination Development Committee, was previously a small business owner and small business consultant and has done a lot consulting for tourism related businesses.  She indicated she was excited to be in Broken Arrow and to be back in the world of tourism.  

3.  Presentations
There were no presentations.  

[bookmark: _Hlk129613618]4.  General Visit Broken Arrow Business	 
	A.	24-251					Consideration, discussion, and possible approval of USA Softball 10U / 12U / 14U 'A' West 	National Championships grant request in the amount of $3,500
Mr. Robert Schaffer stated he was Chair of the Board with Broken Arrow Girls Softball and there was a national tournament coming up in the latter part of July.  He noted this was a national tournament in which anyone in the US could participate.  He indicated there were already about 15 teams signed up for the tournament, all of which were from out of town, no local teams signed up yet.  He said he was requesting grant money to assist with some unusual expenses, such as golf cart rentals, security and medical personnel, coaches’ meetings and meals, hospitality, umpire rooms, etc.  He noted there were a lot of extra expenses which the Broken Arrow Softball Board was not used to having to account for with regular local tournaments.  He indicated the Softball Board was looking to obtain donations from others, such as Gatorade and Dick’s Sporting Goods, to offset some of the expenses.  He stated it was expected this tournament would bring in over 600 hotel nights which was within the grant parameters.  He noted when teams signed up for the tournament, they were specifically asked to stay at Broken Arrow hotels.  He stated unfortunately this was not a stay and play event.  He said USA Softball forbids the Broken Arrow Softball Board from making it a stay and play event.   

Chairperson Dean asked what a stay and play event was.

Mr. Schaffer explained in a stay and play environment, teams had to stay in a specific hotel in order to play in the tournament.  He stated with this tournament he strongly suggested teams stay in a Broken Arrow hotel, and with as many teams were expected, many would be able to fit in Broken Arrow hotels, but some may not.  He stated he was able to get some blocks of rooms with discounts from Stony Creek Hilton Garden Inn, Hampton Inn, La Quinta, Holiday Inn Express and Town Place already.  

Board Member Yardy asked how much money was projected to be collected in gate entry fees.

Mr. Schaffer responded gate fees were $10 per adult per day, and $7 dollars per student.  He stated he expected each team to be present for four days.  He stated there was free entry for the coaches, players, patrons over 65, and patrons under 6 years old.  

										MOTION: A motion was made by Tommy Yardy, seconded by Lisa Ford.
			Move to approve Item 4A
			The motion carried by the following vote:
	Aye:	7 ‑ 	Gene Barber, Brian Dean, Lisa Ford, Craig Hagin, Sonja Schneider, Trevor Swanson, Tommy Yardy

	B.	24-415			Consideration, discussion, and possible approval of a Professional Services Contract with 	Keep Broken Arrow Beautiful for the 2024 Rose Festival event, in an amount not to exceed 	$7,500.00, subject to annual appropriations
Ms. Jennifer Deal indicated she, Felisa Hilbert and Patricia Foster would all talk about the Rose Festival Event, and the Chalk It Up Festival (Item 4C).  She stated she was excited about the next annual Rose Festival, Chalk It Up, and the Kite Festival (part of the Chalk It Up Festival) coming up in September.  She stated the festivals combined efforts as the festivals were very similar and went on at the same time, so they shared expenses.  She indicated the festivals considered Broken Arrow a partner in the events and a chalk artist would do a Visit Broken Arrow sign in the intersection of Dallas and Main.  She noted the Board had copies of the two budgets and she hoped VBA would again give each festival $7,500 dollars.  She stated last year it was decided to save money and forego entertainment, but it was missed, so the entertainment would be brought back this year.  She noted this year $1,500 dollars would be spent by each festival to bring in entertainment with a stage and sound system.

Ms. Felisa Hilbert stated she was excited about bringing children in to perform this year.  She noted asking different children’s groups to perform also brought in families.  She stated the Rose Festival started in 2014 and the goal was to bring back roses to the Rose District.  She noted the Rose Festival was a free event for everyone.  She stated the festival was not just about roses and chalk and kites, it was about master gardening, the Rose Society, and educating the public about the history and traditions of the Rose District.  She discussed the rose plant competition.  She stated she was working hard to find sponsors for this event.  

Ms. Patricia Foster indicated this was a free event because they did not want anyone not to be able to attend because of the cost.  She stated thanks to sponsors’ generous donations this would be a free event.  She thanked the VBA.  

										MOTION: A motion was made by Brian Dean, seconded by Tommy Yardy.
			Move to approve Item 4B
			The motion carried by the following vote:
	Aye:	7 ‑ 	Gene Barber, Brian Dean, Lisa Ford, Craig Hagin, Sonja Schneider, Trevor Swanson, Tommy Yardy

	C.	24-417	Consideration, discussion, and possible approval of a Professional Services Contract with 	ArtsOK for the 2024 Chalk It Up Festival event, in an amount not to exceed $7,500.00, 	subject to annual appropriations
Ms. Hofener indicated this Item was discussed with Item 4B but would need a separate motion and second.  

										MOTION: A motion was made by Brian Dean, seconded by Craig Hagin.
			Move to approve Item 4C
			The motion carried by the following vote:
	Aye:	7 ‑ 	Gene Barber, Brian Dean, Lisa Ford, Craig Hagin, Sonja Schneider, Trevor Swanson, Tommy Yardy

[bookmark: _Hlk107235258]5.  Board members' opportunity to address Visit Broken Arrow on general topics related to city 	business or services (no action may be taken on matters under this item) 
Board Member Ford indicated she was excited Makala Burton was the new Tourism Director starting April 15th.  She thanked Ms. Hofener for serving as Interim Tourism Director.  She stated Ms. Hofener did an excellent job as Interim Tourism Director.  

Board Member Swanson noted she had a softball team from Oregon booked to stay at her hotel for the Softball Tournament in July.  

Board Member Ford noted she used to play softball and the fields when she played were not nearly as nice as they were now, and she knew there were even bigger and better things to come with this new bond issue.  

Ms. Hofener noted in the bond survey there was a question about the hotel tax, and she would be able to share this information at next month's meeting.  She stated she hoped to reschedule the May meeting so she could be present during Ms. Burton’s first meeting.  She stated there were three options for the next Board Meeting date: hold the meeting on May 7 but in a different location, cancel the May meeting and have the meeting on June 4th, or hold the meeting on May 28th, and move the June meeting to June 18th.  She asked the Board Members for their preference.

Discussion ensued and it was decided to hold the meetings on May 28th and June 18th.  

Ms. Hofener thanked the Board and indicated she would send out calendar invites.  

6.  Tourism Director Report including updates on the following:
  	A.	24-419	Presentation and discussion of updated hotel/motel tax collection report
Ms. Hofener indicated there was nothing interesting happening with the hotel/motel tax collection report.  She stated it was still below 2022, but on speaking with Jennifer she hoped to start applying to conferences, meetings and events and actively bringing more people to the hotels in Broken Arrow.  

Board Member Ford asked if Ms. Hofener felt before Ms. Burton took the Tourism Director position, Staff was spread too thin, and this was why the numbers were down.

Ms. Hofener responded she felt this was part of it; she also felt hotels in general were doing fine on the weekends, but Monday through Wednesday was slow.

Board Member Swanson agreed to a certain extent.  She said corporate travel had not returned at 100 percent, but it depended on the month and the time of the year.  

Ms. Hofener stated she felt if she could be a little more active and market all of Broken Arrow’s event spaces and other venues she believed, she hoped, the numbers could be increased.  She stated marketing and branding should make a difference.  

  	B.	24-426	Presentation and discussion of the year-to-date available budget report
Ms. Hofener reported the budget was doing well.  She said she had some grand ideas now that she knew there was some money in the budget for advertising.     

	C.	24-428	Presentation and discussion of staff updates on marketing, events, or other miscellaneous items
Ms. Hofener stated there was a digital overview of how the VBA was doing.  She reported VBA had 63,000 impressions on the Google campaign, and next month there would be billboards all around Broken Arrow with the new logo.  She stated this big push went out a couple of weeks ago with the new logo, new branding, new tagline, etc.  She indicated she would be on the news later this week to encourage visitors to come to Broken Arrow.  She said the marketing company was very good at getting VBA interviews, ad placements, etc.  She said she has also been working hard on the New Orleans Square Block Party marketing.  

Board Member Ford stated the Broken Arrow “uber-style” car service began.  She asked if the VBA could also get an update on how this service was being utilized, the number of people who were taking advantage of the program, etc., at the meetings.  She noted for softball tournaments, if someone was staying within the City limits, there could be free transportation.

Ms. Hofener stated the uber-style car service, which was free with hotel stays in the City, would bring visitors to the Rose District and New Orleans Square but would not bring people to the softball field.  She noted this service would only bring visitors to those two locations.

Board Member Ford agreed but stated it was important to inform visitors about this service.  

Ms. Hofener stated she could happily provide the car service report.  She stated all Broken Arrow hotels should have some type of advertising of this service near the front desk, and also there were business cards with the service information which should be distributed with hotel room keys.  She stated she was also beginning to advertise this service with events touting “hey, if you book a hotel in Broken Arrow, you get free Uber to the Rose District or New Orleans Square.”  She said she was also looking into expanding the free uber-style service to include transportation from the airport to hotels.  

Board Member Ford stated it would be beneficial to see if this service was being utilized.  

Board Member Swanson noted her hotels were pushing the service, but to put a card in every key packet would get expensive as you would need 100 cards a day for the key packets; however, she has been trying to target specific groups.  She stated she would like to see if during certain weeks, during big conferences for example, the service could be used to bring visitors to and from the conferences.  She said she has seen people walking from her hotel to Rhema.

Board Member Ford stated she thought the uber service was supposed to be available all the time.  

Ms. Hofener responded the service was provided at any time of day.  

Board Member Swanson stated she wanted the service to be able to take someone someplace like Rhema.  She suggested perhaps changing the service parameters just for the weeks of the seminars and conferences.  

Discussion continued regarding the car service; the service still technically being pilot mode; the service having expanded to all hotels; encouraging visitors to use the service to attend festivals and such; information about this service being on the VBA website; including information about this service on the VBA Visitor’s Guide; printing hard copies of the Visitor's Guide to order; the QR code providing digital access to the Visitor's Guide; and whether users preferred apps or websites. 

Ms. Hofener discussed updating the VBA Instagram account to make it more of a Visitor's Guide and updating the VBA website to make it more user friendly.  She said she had lots of plans.  

Board Member Swanson stated she has seen some of the local commercials.  She asked in what other markets or cities was Broken Arrow advertising.

Ms. Hofener responded she did not know the exact cities, but Broken Arrow was advertising in approximately a 100 mile radius.  She stated there was discussion about advertising on a Kansas station, which was the local sister station.  She stated Oklahoma City would pick up the advertising every now and then when it had open airtime.  

Board Member Hagin noted YouTube TV and Hulu TV would also be good places to advertise.  

Ms. Hofener stated there were plans to advertise on these types of services.  

Board Member Hagin noted the VBA could also geofence people who attended events.

Ms. Hofener indicated the VBA was doing this.  She said, for example, when the softball tournament was here, she would geofence the attendees.  

Discussion ensued regarding good events to geofence; paying closer attention to Tulsa’s larger events and geofencing these events to encourage Tulsa visitors to stay in Broken Arrow.

Chairperson Dean noted geofencing was good, but in many cases the opportunity was already missed.  He suggested targeting those who were looking for a place to stay in Tulsa.  

Ms. Hofener stated some of the keywords that have been grabbed included “things to do in Tulsa,” “activities in Tulsa,” “fun things to do in Broken Arrow,” etc.  She indicated the number one keywork seemed to be “fun things to do in Tulsa.”  

Chairperson Dean noted this could be transferred to digital television.  

Ms. Hofener agreed.  She stated Broken Arrow did retarget with those keywords, and there was discussion about advertising on Hulu, Netflix, etc., so advertising was expanding.  



7.  Adjournment
			The meeting was adjourned at approximately 4:33 p.m.

										MOTION: A motion was made by Trevor Swanson, seconded by Craig Hagin.
			Move to adjourn
			The motion carried by the following vote:
	Aye:	7 ‑ 	Gene Barber, Brian Dean, Lisa Ford, Craig Hagin, Sonja Schneider, Trevor Swanson, Tommy Yardy





	_____________________                			______________________
	Chair                                                 City Clerk
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