
Crisis Prevention 
and Mitigation

A Collaborative Approach to Improve the Quality 
of Life for High-Risk Community Members
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The Need

Calls for Mental 
Health Crisis

• 590

Emergency 
Protective Custody

301

Overdoses

92

Suicides

8

Frequent Utilizers

• 37 individuals =

• >250 responses/6 
month



What the 
Program is 

NOT

• NOT an alternative to first responders going to the scene.

• NOT replacement for police and fire personnel responses

• NOT a program to keep criminals from going to jail – laws 
still enforced.

• NOT a response by care coordinators in lieu of police and 
fire personnel.

• ***Responses will have care coordinators and police/fire 
personnel on scene simultaneously.***



Prevention
Navigation Team

Mitigation
Crisis Response Team 

(CRT)

Parallel 
Pilot 

Programs



Next Steps

• MOU Approvals
• Technical/Logistics Considerations


