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Tuesday, January 14, 2025	Board Chambers

1.  Call to Order
			Chairman Brian Dean called the meeting to order at approximately 3:30 p.m.

2.  Roll Call and Introductions

     Present:	7 - 	Ben Buie, Brian Dean, Lisa Ford, Kathy Muskrat, Sonja Schneider, Trevor Swanson, Tommy Yardy 
     Absent:		Craig Hagin, Gene Barber
3.  Presentations

A. 25-83		Presentation of post-event update for the 2024 Chalk It Up Festival

			Jennifer Deal presented the Chalk it Up post-event update. In 2024, the festival saw significant success, attracting 26,000 attendees during the Rose Festival. Drone photography captured one of the event's busiest moments. Seven food trucks participated, more than usual, but their placement on a side street created noise issues for nearby artists. The team is working on solutions to address generator noise for future events.

Ms. Deal stated the 2024 festival was a milestone year, with accurate attendance figures (26,000 attendees) enhancing marketing efforts and securing the event's first profit, albeit small. The festival hosted 57 vendor artists, 48 chalk artists (including a remarkable cancer survivor who won an award), and 27 middle/high school students, though participation from younger kids was limited. Challenges included adhering to strict fire codes, limited expansion space, and chalk art's physical toll on participants. The committee's dedication contributed to what was described as the organizer's favorite year, with hopes of continued success in 2025.

Ms. Deal and the board further discussed that the festival successfully utilized a new stage location on the green area at Arts at 302, which is viable for the next five years until Phase II construction limits space. Efforts to introduce a small wine area face challenges due to high costs for security and compliance, making it unlikely to be profitable. Despite this, the event remains a strong family-oriented gathering. Organizers expressed gratitude for the community's support and reflected on the sense of family within the Broken Arrow community, highlighting the festival's joy and unity.

4.  General Visit Broken Arrow Business

A. 25-84		Consideration, discussion, and possible approval of 2024 Pretty Good at 
			Drinking Beer BBQ Event in an amount not to exceed $1,200

			Jason Rains presented Item A 25-84. The first-year barbecue event was successful, with 300-500 attendees, 33 competing teams from five states, 12 vendors, and three food trucks. Despite limited planning time, it exceeded expectations. For 2024, plans include moving to Central Park, expanding to a two-day event, securing an entertainment sponsor, and introducing a civic People's Choice competition involving local organizations. A farmers market partnership will continue with creative ancillary categories. The organizers aim to grow the event into a destination festival, emphasizing community involvement and enhanced planning for future success.

			Mr. Rains and the board further discussed key updates for the barbecue event, including expanding it to two days to boost attendance and attract participants to stay overnight, benefiting local hotels and businesses. Sponsorships will cover costs like the stage, integrated into a single funding package without additional fee waivers. To enhance engagement, the Civic People's Choice competition will feature unique trophies, including "blingy belts," to promote friendly rivalry among local organizations. Beer sales will be added, with breweries invited to participate, ensuring a lively atmosphere. The event grows strategically, balancing costs and community appeal for broader success.

			MOTION: A motion was made by Lisa Ford, seconded by Brian Dean.
			Move to approve Item A 25-84 Pretty Good at Drinking Beer BBQ Event in an amount not to exceed $1,200.
			The motion carried by the following vote:
Aye:           7 -	Ben Buie, Brian Dean, Lisa Ford, Kathy Muskrat, Sonja Schneider, Trevor Swanson, Tommy Yardy	

B. 25-75		Consideration, discussion, and possible approval of the meeting minutes 
			from the November 12, 2024, Visit Broken Arrow meeting.

			MOTION: A motion was made by Lisa Ford, seconded by Ben Buie.
			Move to approve Item B 25-75, meeting minutes from the November 12, 2024, Visit Broken Arrow
			The motion carried by the following vote:
Aye:           7 -	Ben Buie, Brian Dean, Lisa Ford, Kathy Muskrat, Sonja Schneider, Trevor Swanson, Tommy Yardy

C. 25-78		Consideration, discussion, and possible approval of the meeting minutes 
			from the December 10, 2024, Visit Broken Arrow meeting.

			MOTION: A motion was made by Tommy Yardy, seconded by Sonja Schneider.
			Move to approve Item C 25-78 meeting minutes from the December 10, 2024, Visit Broken Arrow
			The motion carried by the following vote:
[bookmark: _Hlk187839070]Aye:           5 -	Ben Buie, Brian Dean, Kathy Muskrat, Sonja Schneider, Tommy Yardy
Abstain:    2-		Trevor Swanson, Lisa Ford

D. 25-86		Consideration, discussion, and possible approval of the Visit Broken Arrow 
			Film Incentive
			
			Makala Barton presented Item D 25-86. Ms. Barton and the board discussed launching a pilot film incentive program in Broken Arrow to attract productions and bolster the local economic impact. Oklahoma's recent focus on film and music, supported by initiatives like the Film in Oklahoma Act, has driven momentum in the state. Broken Arrow plans to offer a competitive 10%-25% rebate on production spending with an initial $100,000 budget drawn from reserves. Additional incentives may include hotel room rebates and support for production office space. The program emphasizes marketing through the state's resources, creating a location database, and developing a directory of local services to attract productions.

Ms. Barton and the board further discussed using funds sustainably and ensuring measurable outcomes to justify investments. Comparisons with other cities and recommendations for flexibility in application requirements were emphasized to avoid deterring large projects. Further, Broken Arrow aims to differentiate itself from neighboring towns and capture opportunities ahead of Tulsa. A final proposal draft, including specific incentive amounts and terms, will be approved, with plans to establish Broken Arrow as a sought-after filming destination. 

5.  Board members' opportunity to address Visit Broken Arrow on general topics related 
     to city business or services (no action may be taken on matters under this item)
			
			Erin Hofener, Marketing & Communications Coordinator, and the board’s discussion centered on the impact of an influencer campaign during Broken Arrow's Christmas events, which drew significant participation and boosted retail sales tax by 16.5%. The influencer's content generated mixed results compared to traditional paid advertising, with boosted posts on the city's page outperforming the influencer's organic reach. Debate arose over the cost-effectiveness of influencers versus direct advertising, with suggestions to test other influencers or focus on events for targeted promotions.

			Ms. Hofener stated the city also faced challenges with Placer software, which provides demographic data via cell phone tracking, as its contract ended due to concerns raised by the IT director about the ethical use of location data. The issue is under review. Additionally, the city's new website garnered over 6,000 visits in December, reflecting strong engagement. Ms. Hofener concluded with updates on ongoing efforts, including plans for a tourism report and strategic developments to enhance Broken Arrow’s marketing and event outreach.

6.  Tourism Director Report including updates on the following:

A.	25-81		Presentation and discussion of updated hotel/motel tax collection report
B.	25-82		Presentation and discussion of the year-to-date available budget report

			Makala Barton and her team are finalizing a 15-page tourism annual report to be presented at the next meeting, showcasing last year's performance data. Upcoming plans include a meeting with Stony Creek leadership to explore better utilization of their conference space. Additionally, the city aims to update its outdated 2017-2020 tourism strategic plan by October, funded by reserve money, likely costing around $100,000. This new plan will guide potential lodging tax increases and related projects, providing necessary justification for such decisions. The initiative aligns with the city's growth and is expected to inform key actions by the end of the year. Calendar invites for future meetings are in progress.

7.  Adjournment	
		
			The meeting was adjourned at approximately 4:38 p.m.

			MOTION: A motion was made by Lisa Ford, seconded by Ben Buie.
			Move to adjourn.
			The motion carried by the following vote:
Aye:           7 -	Ben Buie, Brian Dean, Lisa Ford, Kathy Muskrat, Sonja Schneider, Trevor Swanson, Tommy Yardy	



	_________________________                  _________________________   
	Chairperson				          Secretary			  
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