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Tuesday, September 12, 2023	Time 3:30 p.m.	Council Chambers

1.  Call to Order
			Member Ben Buie called the meeting to order at approximately 6:30 p.m.  

2.  Roll Call
     Present:	6 - 	Ben Buie, Lisa Ford, Craig Hagin, Kathy Muskrat, Sonja Schneider, Tommy Yardy (arrived at 3:37 p.m.)
	Absent:	3 -	Brian Dean, Chuck Marseca, Trevor Swanson
	
3.  Presentations
A. 23-1166	Presentation of Service Award
Interim Tourism Director Erin Hofener presented Lori Hill with a Service Award for her 17 years of service as Tourism Director and her multitude of accomplishments during her years of service.   

Ms. Lori Hill thanked Ms. Hofener and everyone present.

Commemorative photos were taken.

[bookmark: _Hlk129613618]4.  General Visit Broken Arrow Business	 
A.	23-1158	Consideration, discussion, and possible approval of the meeting minutes from the August 8, 2023 Visit Broken Arrow meeting

		MOTION: A motion was made by Ben Buie, seconded by Kathy Muskrat.
		Move to approve the meeting minutes from the August 8, 2023 			Visit Broken Arrow meeting
			The motion carried by the following vote:
	Aye:	4 ‑ 	Ben Buie, Kathy Muskrat, Sonja Schneider, Tommy Yardy
	Abstain: 	2 - 	Lisa Ford, Craig Hagin

B.	23-1165 	Consideration, discussion, and possible approval of updating the Visit Broken Arrow logo
Ms. Hofener displayed and discussed the various options for the new Visit Broken Arrow logo.  She noted the logo should not be chosen to necessarily align specifically with Bullseye, as there was the chance that the logo would be around longer than Bullseye, depending on Bullseye’s success.  She discussed the colors and how the colors were related to the different parts of the City.  

Member Lisa Ford pointed out which logo was her favorite.  She asked if a specific color had to be chosen.

Ms. Hofener responded it might be possible to keep a color palate.  

Member Ford explained with the City logo there were multiple color options which were approved, and she felt this could be the same situation.  

Discussion ensued regarding which logos the Members liked; what the current Visit Broken Arrow logo looked like; where the logo would be used; the logo needing to say Broken Arrow as opposed to BA; sending out a poll with the top two logo choices to the full Board; and which colors would be the most appropriate. 

The Board directed Staff to send a poll to the entire Board with the top two logo choices and to continue this Item until the next meeting and until the full Board had an opportunity to weigh in.  

[bookmark: _Hlk107235258]5.  Board members' opportunity to address Visit Broken Arrow on general topics related to city 	business or services (no action may be taken on matters under this item)
Member Buie asked if there were any Board Members who wished to address Visit Broken Arrow; there were none.   

6.  Tourism Director Report including updates on the following:
A. 23-1159	Presentation and discussion of the year-to-date available budget report
Ms. Hofener reported the Tourism Manager position was posted on Friday.  She stated hopefully some good candidates would apply.  She reported the Oklahoma Museum Association Conference was this week at Stony Creek.  She noted the City helped with this Conference and Visit Broken Arrow would have a booth at the Conference.  She stated Christmas activities were announced last night at the Rose District meeting and she would send the Christmas activity information to the Board Members.  

Member Ford asked if Broken Arrow restaurants gave Visit Broken Arrow coupons to hand out at the booth during the conference. 

Ms. Hofener noted some restaurants did, but VBA did not ask restaurants to do this specifically.  She stated VBA made the restaurants aware of the conference and that VBA was willing to distribute flyers or coupons for Broken Arrow businesses during these types of events.

Member Ford stated it would be good to distribute coupons for local restaurants during the conference to keep attendees in the City for dinner.  She suggested a QR code for visitors which might be associated with discounts.  She noted it would be more meaningful if the VBA booth could tell visitors about restaurants and places to visit while in Broken Arrow.  

Ms. Hofener stated this was a good idea and she would look into it.  

Member Hagin discussed previous events and associated discounts at various businesses.  

B. 23-1164	Presentation and discussion of updated hotel/motel tax collection report
Member Ford stated it was very difficult to read the report provided.

Ms. Hofener agreed and stated she would have it blown up for the Board’s review.  She stated she spoke with the hotels a few weeks ago and the hotels agreed it was normal to be slower due to school being back in session.  She noted the hotels all had a good summer, but this time of year was typically slower and hopefully it would pick up when football season began.  She stated the Gatesway Balloon Festival was an event funded through grants and would be held October 28, 2023.  She invited the Board to attend.  She stated ScotFest was this weekend.  She stated she would support the events by attending and through social media and advertising.  

Member Yardy asked if there were any ScotFest changes this year as compared with last year.

Ms. Hofener stated she did not believe so.  She stated she believed ticket sales were going well.  She noted there was a change in leadership, but the festival would be quite similar to last year’s event which was highly successful.  

Member Schnider asked if the meet and greet event was scheduled for this year.  

Member Ford responded the City Council was going to set up a meet and greet reception for the City Council and the City’s various boards.  She stated there was no date set and she would keep the Board posted.

7.  Adjournment
			The meeting was adjourned at approximately 3:57 p.m.

										MOTION: A motion was made by Ben Buie, seconded by Tommy Yardy.
			Move to adjourn
			The motion carried by the following vote:
	Aye:	6 ‑ 	Ben Buie, Lisa Ford, Craig Hagin, Kathy Muskrat, Sonja Schneider, Tommy Yardy



	_____________________                			______________________
	Chair                                                 City Clerk
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