Crisis Preventior
and Mitigatior

A Collaborative Approach to Improve the Quality
of Life for High-Risk Community Members
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CarelLink Navigation

* Meet our Navigator
* Riley Koth
e Case work process




CarelLink Navigation

Primary Referral Reason
High Utilizer

Medical

Mental Health

Housing

Substance

Safety

Services

Clinical care

Mental health services
Food bank/food stamps
In-home care

Legal

Parenting

Substance treatment

Transportation



CarelLink Navigation

mNew Referrals —Contacts/Attempted Contacts
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14 289 300
12 11 239
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CarelLink Navigation

STORIES




CarelLink Navigation

*Cost
°FREE

e (for now)




Crisis * Crisis Response Team (CRT)

Mitigation  Collaboration with Grand
Mental Health
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Crisis Response
Team

Second Shift
Officer Tyson and Mick Wood
0700-1700 hours




Crisis Response
Team

Third Shift

Officer Yarbrough and Katelynn Ray
1500-0100 hours
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* Enhanced services to community members
* Allows other officers to be cleared to answer calls for service

» Total CRT Calls for Service — 335 Total Calls
e 40 persons taken into protective custody

e 23 community members have accepted services to better their lives
* Assisted 18 other members that were already Grand MH Clients

e Assisted on 39 calls reference homelessness
» Substance abuse issues/crisis - 33 citizens



Lessons Learned

* Challenges - Staffing
e Benefits — Success Stories
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