Description

RFP NO. 25.153 - Fleet Management Consulting Services

City of Broken Arrow wishes to use a contractor to review the City's vehicle fleet management to assess efficiency and cost-effectiveness, providing improvement
recommendations. The consultant will evaluate if best practices are being followed.

Qualifications

BIDDER #1
RTA - The Fleet

BIDDER #2

BIDDER #3

BIDDER #4

BIDDER #5

Matrix Consulting Group | CST Fleet Services Raftelis Financial Mercury Associates, Inc.
Consultants, Inc.

$86,073 $88,880 $39,800 $94,875 $72,380
Company Opened 1979 - 46 years 2003 - 22 years 2000 - 25 years 1993 - 32 years 2002 - 23 years
Fleet Studies 1800+(350+specialized)

221 employees, 191
consultants, 30 additional
support staff

5 locations

Company Size

Company Location(s

References

15 employees

1) City of Las Vegas, NV

30 full-time/7 part-time

8 locations

1) Seminole Tribe, FL

5 employees

1) Cape Coral, FL

1) City of Austin, TX

4 employees

3 locations + remote

1) City of Wichita Falls, TX

2) Lehi City, UT

2) Long Beach, CA

2) Harris County, TX

2) City of Lawton, OK

2) City and County of Denver

Clients

3) City of Vancouver, WA

Claremore, OK

3) City of Issaquah, WA

Broken Arrow Police Dept

3) New Bedford, MA

City of Tulsa, OK

3) City of Charlottesville,
VA

Pinellas County, FL

3) City of Tamps, FL

City of Wichita Falls, TX

Indian Nations Council of

Norman, OK Gov. State of Oklahoma City of Lawton, OK City and County of Denver
Las Vegas, NV Nebraska DOT ng:;z‘x;’f City of Hutchinson, KS City of Tampa, FL
Forth Worth, TX Minnesota DOT OK'S:?V’Z; ify‘ate City of La Vista, NE Loudoun County, VA

Orlando, FL Carlsbad, CA Oklahoma City, OK | City of Charlottesville, VA Dallas County, TX
Kansas City, MO El Paso, TX City of Chicago, IL City of Austin, TX

U.S. Dept of Energy

City of Issaquah, WA

City of San Diego, CA

Village of Shorewood, WI

U.S. Dept of Homeland

Security Spokane, WA Orlando, FL City of Avon Lake, OH
U.S. Dept of State Broward Sheriff Office, FL | C1Y Of S‘;’)‘(A"m”io' City of Charleston, SC
U.S. Postal Service BJSW Authority, SC New York City, NY
Notary Public Expires 07/10/2029 8/31/2027 4/22/2028 6/13/2029 4/3/2035
TOTAL $86,073.00 $88,880.00 $39,800.00 $94,875.00 $72,380.00

NOTES: Request for RFP NO. 25.153 - Fleet Management Consulting Services
Bid was sent out to five (10) Vendors with one (5) Vendor responding.
This was advertised on the City Website as well as the Tulsa World.

This bid tabulation is true and accurate to the best of my knowledge.

Thursday, May

22,2025

Ryan Baze, General Services Director



