Visit Broken Arrow — Monthly Tourism Manager Report, May 2026

Prepared by: Makala Barton, Tourism Manager
Presented to: Visit Broken Arrow Board of Directors

1. Budget Report

Significant Spending in May:
e Uber-%$1,234.39
e Gift Cards for WiMG Conference: $315
e InHouse: $9,615

e SiriusXM: $419 (annual charge for Rose District Music

Remaining Grant Funding for FY26: $13,125 unencumbered ($90,000 to start)
(Unencumbered remaining: $10,625)
Remaining Film Incentive Funding for FY26: $14,559 unencumbered ($100,000 to start)

2. Hotel/Motel Tax Collections

e May 2026 collection was $74,496.63, down from $72,682.17 in May 2025.

e Fiscal YTD is $790,893.08, up from $769,264.13 at the same time last year.
3. General Tourism Activity for May

e Flyover Set Visit

e Sunset Amphitheater Meeting

e Hotel Discussions

e Worked on Marketing Proposals

e Reel-Scout/ Film Festival/Film Incentives

e Municipal Tourism Professionals virtual meeting

e MTHLA Luncheon at Stoney Creek

e Conference Swag and planning preparations for several upcoming events
4. Upcoming Events:

e Makala panelist at MTHLA monthly luncheon — The Suburban Show

e WiMG Conference June 22-25

e Block Party June 26-27

e Christian Interpreters Conference July 9-11

e Sponsoring APO Conference July 13-15 (booth and tote bag sponsor)

April 25 April 26
Occupancy % 60% 59.7%
ADR $106.44 $105.00
RevPAR $63.88 $62.63

Occupancy Rate: The percentage of rooms that are actually sold. Formula: Occupancy Rate = Rooms Sold + Total Rooms Available
ADR (Average Daily Rate): The average price paid for each occupied room.

Formula: ADR = Total Room Revenue + Number of Rooms Sold

RevPAR (Revenue Per Available Room): How much money a hotel makes per room, whether it's occupied or not. Formula: RevPAR =
ADR x Occupancy Rate
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