Date
April 19, 2016

April 21, 2016
April 25, 2016
April 25, 2016

April 29, 2016

April 29, 2016
May 6, 2016
May 6, 2016
May 12, 2016
May 17, 2016
May 20, 2016
May 23, 2016
May 24, 2016
May 27, 2016
May 31, 2016
June 3, 2016
June 6, 2016
July 20, 2016

August 4, 2016

ANTICIPATED PROJECT SCHEDULE

SECOND SUPPLEMENTAL WATER CONNECTION

Activity
Hired HUB Engineers to design water connection

Advertised for bids on public construction contract
Solicit suppliers for purchase order on 48” tapping sleeve and 30” tap
Solicit professional services contract for install of 48” tapping sleeve

Award purchase order on 48” tapping sleeve and 30” tap to Forterra
Pressure Pipe

Execute professional services contract to Forterra Pressure Pipe
Execute professional services contract to Forterra Pressure Pipe
Solicited suppliers for purchase order on 30” valve

Bid opening for public construction contract on water connection
Anticipated award of public construction contract on water connection
Prepare and distribute public construction contracts for execution
Pre-Work Conference on tap work (COT/TMUA control)

Perform tap on TMUA 48” diameter water line

Complete tap on TMUA 48” diameter water line

Receive executed public construction contracts

Pre-Work Conference on water connection work (BAMA control)
Notice to Proceed on water connection work

Substantial Completion of water connection work

Completion of water connection work



