Tuesday, December 23, 2025

2026 GO Bond Proposition 8 Sports Facility Improvements
City Manager's Recommendation
Project Location Total Amount Package Percentage

$3,350,000
46,555,000

1. Cost shown here are estimates only
2. These project rankings are recommendation only, final selection to be provided by City Council Authority



1 Arrowhead Turf Conversion - Infields (12) PR112 $ 5,000,000 Girls Softball
2 Arrowhead Backstops PR115 $ 400,000 Girls Softball
3 Arrowhead Renovate Warmup Areas PR104 $ 500,000 Girls Softball
4 Arrowhead LED Retrofit PR114 $ 2,800,000 Girls Softball
5 Arrowhead Regrade and Sod - Outfields PR113 $ 2,800,000 Girls Softball

Arrowhead Cut Line $ 11,530,000 Girls Softball
[Rank _ProjectLocation _ProjectDetail _ ID# __ TotalCost __AssociatedGroup |
1 Arrowhead Front Entrance PR105 $ 70,000 Parks
2 Arrowhead Parking Lot Improvements PR102 $ 1,600,000 Parks
3 Arrowhead Retaining Wall - Inside Park PR109 $ 150,000 Parks
4 Arrowhead Sidewalk Repairs PR106 $ 80,000 Parks
5 Arrowhead Access Gate PR103 $ 90,000 Parks
6 Arrowhead Secondary Entrance PR110 $ 60,000 Parks

Arrowhead Cut Line 2,050,000 Common Area Park

Arrowhead Complex Total $ 13,580,000



Parking Improvements PR151 $ 4,000,000 Parks
Common Area Upgrades PR153 $ 1,200,000 Parks

Turf Conversion - Large field (4) PR174 5,000,000 Soccer
LED Retrofit (13 fields) PR177 3,300,000 Soccer

ISSC TotalCost  $ 15,015,000 Soccer
ISSC CutLine $ 8,350,000 Soccer

ISSC Soccer + Common Area $ 16,550,000




Parking Improvements PR151 $ 4,000,000 Parks
Common Area Upgrades PR153 $ 1,200,000 Parks

Turf Conversion - Infields (16) PR157 2,600,000 Baseball
LED Retrofit PR169 2,350,000 Baseball
Regrade and Sod - Outfields PR158 4,000,000 Baseball
New Restroom Fields 9+10 PR170 950,000 Baseball
Safety Netting 100,000 Baseball

ISSC TotalCost $ 13,276,000 Baseball
ISSC Cut Line $ 10,000,000 Baseball

ISSC Baseball + Common Area $ 18,200,000




Parking Improvements PR151 $ 4,000,000 Parks
Common Area Upgrades PR153 $ 1,200,000 Parks

Turf Converstion - Infield (2) PR157 $ 600,000 Adult Softball
**Regrade and Sod - Outfield $ 480,000 Adult Softball
Concession Stand Renovation PR168 $ 400,000 Adult Softball

ISSC Softball + Common Area $ 9,611,000

1 Challenger Playground 250,000 Adult Softball
2 Challenger Batting Cages 25,000 Adult Softball

3 Challenger Bridge Connection 150,000 Adult Softball
4 Challenger Parking Expansion 850,000 Adult Softball




Challenger TotalCost $ 8,742,000 Adult Softball
Cut Line $ 1,275,000




1 Nienhuis LED Lighting with Timer PR185 $ 2,150,000 Football/Lacrosse
2 Nienhuis Concrete Plaza PR196 $ 200,000 Football/Lacrosse
3 Nienhuis Security Lighting PR184 $ 250,000 Football/Lacrosse
4 Nienhuis Drainage Improvements PR189 $ 70,000 Football/Lacrosse
5 Nienhuis Netting PR190 $ 30,000 Football/Lacrosse
6 Nienhuis New Restroom Practice Fields PR202 $ 550,000 Football/Lacrosse
7 Nienhuis Parking Lot Repaving XXX $ 100,000 Football/Lacrosse

Nienhuis TotalCost $ 5,996,000 Football/Lacrosse
Cut Line $ 3,350,000




