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Tuesday, July 9, 2024	Time 3:30 p.m.	Council Chambers

1.  Call to Order
			Vice Chair Tommy Yardy called the meeting to order at approximately 3:30 p.m.  

2.  Roll Call
     Present:	6 - 	Brian Dean (arrived at 3:47 p.m.), Lisa Ford, Kathy Muskrat, Sonja Schneider, Trevor Swanson, Tommy Yardy
	Absent:	3 -	Ben Buie, Gene Barber, Craig Hagin

3.  Presentations
	A.  	24-912 	Presentation and update on New Orleans Square Block Party
Broken Arrow Events Liaison Kendra Carlson stated the New Orleans Square Block Party was three days long and the general consensus from vendors was the Block Party was well organized and they enjoyed the festivities, but three days was a long event in New Orleans Square.  She stated perhaps if it had been in a different location with different amenities, it could be different, but it was a little long for the vendors.  She indicated there was a little lift in attendance, in the number of visitors in those three days, but it was not as much as she had hoped it to be.  She stated when the final visitor numbers were in, these would be shared with the VBA.  She asked if there were any questions or comments.  She stated she was always willing to improve events as much as possible.  She indicated she was starting to see Broken Arrow pull visitors in from out of town for events, coming from out of state, from Muscogee, from Sand Springs, etc.  

Board Member Lisa Ford stated she spoke with Brian Dean about the event, and Mr. Dean did not realize the music could go on until 11:00 p.m. in New Orleans Square.  She asked if Ms. Carlson was aware of the extension of the noise ordinance for New Orleans Square.  

Ms. Carlson stated she would have to go back and look at the promotional contract with Brian Dean because the actual event was scheduled from 5:00 p.m. until 10:30 p.m.

Board Member Ford stated she thought this was because Mr. Dean did not know the event could go to 11:00 p.m.  She noted it was very hot the first few hours each day of the event which may have reduced early attendance, so next year, the event could go to 11:00 p.m. 

Ms. Carlson noted the City only provided City Services until the 10:30 p.m. hour and the roads opened back up at 11:00 p.m.  She discussed the logistical changes which would need to be made to extend the hours next year.

Board Member Ford stated she was just saying it was very hot starting at 5:00 p.m., and that perhaps starting at 6:00 p.m. or 7:00 p.m. and going to 11:00 p.m. would be better.  

Ms. Carlson agreed; she noted at the event error correction meeting discussion was held regarding starting the event later in the day due to the heat.  

Discussion continued regarding how the weather affected the Block Party event.

Board Member Ford noted the City Departments who set up booths for the event really enjoyed the event.

Ms. Carlson agreed, noting the City Departments really did a great job interacting with the community during the event.  

Vice Chair Yardy stated he attended the event and enjoyed it; it was well organized, relaxing, a good layout, and easily walkable.  He stated it was a great event.  

Board Member Ford stated the icing on the cake for the event was bringing out the sprinklers.  

Ms. Carlson discussed how the sprinkler idea came about and agreed it was very successful.  

Board Member Ford asked what types of amenities the food trucks and vendors would like to see to make the event more successful.

Ms. Carlson stated food trucks and vendors needed access to electricity and water; it was expensive to run a generator for three days and it was expensive to staff a food truck for three days.  She stated without electricity the City could not provide plugins for additional lighting or fans to the vendors.  She explained if the event were held in a city park it would be easier for vendors and trucks as most of the big city parks could provide access to electricity and water.  

Committee Member Ford stated she believed the City could find a way to provide electricity; this was the area in which the City was considering moving the power lines underground.  She said she was unsure who needed to be contacted, but she felt it could be a possibility. 

Ms. Carlson stated she understood recently an additional temporary electrical drop was installed in Central Park for Rooster Days and it cost about $8,000 dollars.  She stated the City did not pay for this; the carnival company paid for it.  She stated electricity had always been an issue in all of New Orleans Square’s parking lot because the City did not own the land; it was all private property.  

Committee Member Ford stated she would like to see the possibility of electrical connections be considered, or at least be put on the radar.  She noted the City owned the water, so water connection should be possible.  

Vice Chair Yardy noted if there were a way to find shade it would help.  

Board Member Ford noted starting an hour or two later would help with the shade as well.  

Ms. Carlson noted the merchants also were less excited about a three day event in New Orleans Square than about a one day event.  She stated there were even some issues with the property owners this year due to some properties changing ownership.  
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	A.	24‑818	Consideration, discussion, and possible approval of 2024 Oil City Classic grant funding in an amount not to exceed $7,000
Tourism Manager Makala Barton reported in October 2023 the VBA approved reimbursement up to $7,000 dollars for the Softball Tournament held May 8-12, 2024.  She stated Mr. Will Rogers estimated the Softball Tournament would have 650 to 700 room nights for the event.  She stated Mr. Rogers claimed the Tournament had 325 paid room nights.  She noted the Tournament ended early one day, so it did not go as long as planned.  She stated upon verification of this number, she was able to verify a total of 164 room nights.  She explained she believed some of the attendees stayed together in one room which lessened the number of rooms, and there were some hotels she did not hear back from, so her best guess was the number of rooms was somewhere between 164 rooms and 325 rooms.  She stated the VBA would have to decide what would be a fair reimbursement amount.  

Ms. Hofener noted last year she had the same problems with verification of the number of rooms claimed by Mr. Rogers for the same event.  

Ms. Barton stated the grant clearly indicated the paid room nights had to be verified; the event coordinator was responsible for getting with the hotels and determining how many event attendees stayed at the hotels.  She noted it should not be her job to find this information.  She stated going forward she would ensure the City was clearer about this requirement because the City did not have the time to do this type of legwork.  

Board Member Ford noted if last year Mr. Rogers did the same thing and the City still gave him money, he could have just thought he could just do the same again this year.  She stated she would recommend reimbursing the 164 rooms Ms. Barton verified, and if Mr. Rogers could verify additional hotel rooms, or if the hotels contacted Ms. Barton, then perhaps this could be brought back to the VBA for reconsideration.  

Board Member Trevor Swanson agreed.  She stated this would put the onus on Mr. Rogers as opposed to Ms. Barton.  She said Mr. Rogers was responsible for verifying the rooms rented.  

Ms. Barton agreed.  

										MOTION: A motion was made by Lisa Ford, seconded by Trevor Swanson.
			Move to grant $1,640 dollars and if Mr. Rogers provided more documentation the matter could be reconsidered
			The motion carried by the following vote:
	Aye:	6 ‑ 	Brian Dean, Lisa Ford, Kathy Muskrat, Sonja Schneider, Trevor Swanson, Tommy Yardy

	B.	24‑868	Consideration, discussion, and possible approval of the meeting minutes from the June 18, 2024 Visit Broken Arrow meeting

										MOTION: A motion was made by Lisa Ford, seconded by Kathy Muskrat.
			Move to approve Item 4B
			The motion carried by the following vote:
	Aye:	6 ‑ 	Brian Dean, Lisa Ford, Kathy Muskrat, Sonja Schneider, Trevor Swanson, Tommy Yardy

[bookmark: _Hlk107235258]5.  Board members' opportunity to address Visit Broken Arrow on general topics related to city 	business or services (no action may be taken on matters under this item) 
Chairperson Brian Dean stated the New Orleans Square Block Party was hot but fun.  He stated discussion was held regarding starting the event an hour later if there were another heat advisory.  He stated every night started slowly but finished strong in terms of attendance.  He stated he was considering a “Mr. Tunnel” for next year which would be another way for visitors to cool off in the heat quickly.  He stated he received good feedback regarding the concerts; the musicians loved the events, and many were making arrangements to come back. 

Vice Chair Yardy commended Mr. Dean for his work on the New Orleans Square Block Party.  

Chairperson Dean stated he was already hearing from other businesses who wanted to be involved next year.  He stated he believed the hotels had fairly good bookings for the event as well.

Board Member Ford asked if the VBA could get a report on how many visitors stayed in hotels and used the Uber system during the event.  

Ms. Carlson stated she was working on this.

Chairperson Dean stated people stopped him asking about the free Uber program saying the hotels did not know much about it.  He said there were a couple of girls in from St. Louis who said the hotel did not know about the program and he recommended the girls ask a manager about the program as opposed to just the desk clerk and on the second day the girls were able to use the program.  He stated the hotels should be better educated regarding the program as it was a huge benefit which was not being used.  

Board Member Sonja Schneider stated she was at the scrapbooking retreat at Stoney Creek and was going to use the program, but the desk clerk did not know about the program and could not provide information, so she gave up.  

Board Member Ford stated this was a problem, especially if the City was going to provide free rides from the airport to hotels.  

Ms. Barton stated Erin went often and took Uber cards to hotels, but obviously another way needed to be found to educate the public about this program if visitors are unable to use the program.  She stated there was only so much the City could do, however, and then the hotels took over.  

Board Member Ford stated perhaps the hotels would be more interested when the program brought paying customers from the airport straight to the hotels.

Chairperson Dean stated since the event at New Orleans Square he was asked several times a day about the fireworks.  He asked if there was a decision made in  this regard. 


Ms. Barton stated there had been no decision yet.  She said she would keep the VBA updated in this regard.  

6.  Tourism Director Report including updates on the following:
  	A.	24-907	Presentation and discussion of the year-to-date available budget report
Ms. Barton stated there was not much change to the budget since last month.  She reported overall the VBA was very under budget for the year.

  	B.	24-909	Presentation and discussion of staff updates on marketing, events, or other miscellaneous items 
Ms. Erin Hofener stated Bullseye was at the Block Party.  She reported the airport ad was being created and the VBA would receive an invite to the reveal of the large airport ad.  She stated there were some finalizations being made to the Facebook ads going out; part of the delay was due to being in between contracts.  She stated later this week the City was hosting the Oklahoma Municipal League conference, and the Rose District merchants were providing excellent swag for inclusion in the swag bags for conference attendees.  She stated she hoped to do more of this with other merchant districts in the City when conferences came through, including coupons and flyers and other things.  

Board Member Ford asked if the swag bags would include information about the free Uber program.  

Ms. Hofener responded in the affirmative.  She stated she also created a Rose District specific brochure to include in the bags; this brochure had the Uber information on the back.  She stated she was looking at possibilities for the hotel book which was discussed last month.  

Board Member Ford asked about the geofencing.  She stated she would like to see the geofencing results for the various Broken Arrow events, even such events as the Softball Tournament, going back five years, to see if the events were growing.  

Ms. Hofener stated she had her assistant put together the geofencing information for Broken Arrow’s top ten events, and this was sent to her today.  

Board Member Ford stated she wanted to see the numbers for Taste of Summer, Rooster Days, Spooktacular, and maybe even Chalk It Up.

Ms. Hofener noted she would make sure these were on the list.  She stated she did not have her assistant look at the sporting events, but she could do this as well.  

Board Member Ford stated this was especially important to do for events which requested City funding to support the event.

Ms. Hofener agreed.  She stated she felt whenever an event requested funds, the geofencing numbers could be pulled and provided to assist in the decision-making process.  She stated she would present some geofencing numbers at the next VBA Meeting.  

Board Member Ford asked for the Uber ridership numbers to be provided monthly as well.  

Ms. Hofener stated this could be done, but there was a small glitch this month.

Ms. Barton agreed, noting she believed someone got the code and was using it for their own personal use because the use was up thousands.  She stated perhaps it was a driver who was riding around town and giving himself tips, but this was being addressed.  She noted it would be easy to provide a monthly report.

Board Member Ford stated she just wanted to see if the investment was paying off for the City, and if not, then the program should be reevaluated.  

	C.	24-911	Presentation and discussion of updated hotel/motel tax collection report
Ms. Barton stated these two last pages of the hotel/motel tax collection report for the end of the year closed out the fiscal year; it showed the totals and how these totals compared to the last few years.  She noted the collection was a little above 2021-2022, but a little below last fiscal year.  She reported the first quarterly hoteliers meeting was held recently and she was satisfied with the turnout and the meeting.  She stated some excellent feedback was received and the next hoteliers meeting was scheduled for September 18, 2024.  She noted it would be nice to have a couple of VBA Board Members attend each meeting.  

Board Member Ford noted she would like to attend.  She asked if the meeting would need to be posted.  

Mr. Barton indicated if more than five VBA Board Members attended then the meeting would need to be noticed, but any less than five would be fine.  

Ms. Barton stated she would send out the information and any Board Member who was interested in attending should let her know.  She thanked Chairperson Dean for hosting the hoteliers meeting at Water’s Edge Winery.  

Ms. Barton stated a few months ago the VBA approved a grant for the USA Girls Softball Tournament with Robert Schafer and Mr. Schafer called to say this event was unfortunately canceled.  She indicated the event was scheduled for July 22nd.  She stated she asked why it was canceled and Mr. Schafer explained a lot of these tournaments were doing “destination tournaments” and going to Palm Springs or Branson rather than just going to play softball.  She said Mr. Schafer indicated it was not a facility issue in Broken Arrow, Broken Arrow had great facilities and amenities, it just was not by the ocean or considered a destination city.  

Board Member Ford suggested providing Mr. Schafer with a visitor’s brochure so he could understand what there was to do in Broken Arrow.  

Ms. Barton noted she originally planned to provide hundreds of bags to the participants which would include a visitor’s guide, but Mr. Schafer called to cancel before these were put together.  She noted, regardless, Mr. Schafer would no longer need the grant.  She indicated July 30, 2024 would be the airport ad reveal; City Council would attend, and she would send out calendar invites to the VBA Board Members.  She stated there would be a photo op and a press release, and the airport was offering a behind the scenes airport tour for any interested parties.  

Board Member Ford asked when the City would begin providing free Uber rides from the airport to the hotels.  

Ms. Hofener explained the glitch in the Uber ride program put a halt to the program for a bit.  

Ms. Barton agreed, and said she was working to determine whether the decision to add a new location needed to go before City Council for consideration.   

7.  Adjournment
			The meeting was adjourned at approximately 3:47 p.m.

										MOTION: A motion was made by Lisa Ford, seconded by Brian Dean.
			Move to adjourn
			The motion carried by the following vote:
	Aye:	6 ‑ 	Brian Dean, Lisa Ford, Kathy Muskrat, Sonja Schneider, Trevor Swanson, Tommy Yardy




	_____________________                			______________________
	Chair                                                 City Clerk
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